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Council Meeting Date:   January 3, 2012 Agenda Item:   7(c) 
              

 
CITY COUNCIL AGENDA ITEM 

CITY OF SHORELINE, WASHINGTON 
 

 

AGENDA TITLE: Proposed 2012 – 2017 Economic Development Strategic Plan  
DEPARTMENT: Economic Development 
PRESENTED BY: Dan Eernissee, Economic Development Manager 
ACTION:     __ Ordinance     ____Resolution     __ _Motion    X   Discussion 
 

 
 
PROBLEM/ISSUE STATEMENT:  
In 2006 the City Council adopted a six year Economic Development Strategic Plan. 
Since that plan was to expire at the end of 2011, Council directed Staff to propose an 
update to the plan. The new plan was to be project‐driven, providing a clear framework 
for the City’s economic development efforts for the years 2012 – 2017.  Furthermore, it 
was to adhere to the Council’s guidelines for sustainable economic growth. The 
proposed 2012 – 2017 plan focuses on “place making” and is presented with this report 
(Attachment A). 
 
RESOURCE/FINANCIAL IMPACT:  
The entire economic development budget will be devoted to implementing the new six-
year strategic plan, but no additional financial impact is anticipated.  The 2012 economic 
development budget is slightly less than $242,000. 
 

RECOMMENDATION 
 
Staff recommends that Council review the proposed strategic plan and provide direction 
to staff on any recommended changes that should be incorporated into the final plan.  
The Council is scheduled to adopt the 2012-2017 Economic Development Strategic 
Plan on January 23, 2012.   
 
 
 
 
Approved By: City Manager   DT City Attorney   IS 
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INTRODUCTION 
 
In 2006 the City Council adopted a six-year Economic Development Strategic Plan 
through the adoption of Resolution No. 241 (Attachment B).  This plan is referred to in 
this report as the “Plan.” Since the existing Plan was to expire at the end of 2011, 
Council directed Staff to propose an update to the Plan. The new plan was to be 
project‐driven, providing a clear framework for the City’s economic development efforts 
for the years 2012 – 2017.  Furthermore, it was to adhere to the Council’s guidelines for 
sustainable economic growth. The proposed 2012 – 2017 Plan focuses on “place 
making” and is presented with this report (Attachment A). 
 

DISCUSSION 
 
The Process 
In June 2010 the City Manager directed the new Economic Development Program 
Manager  to prepare an update to the existing Plan. Several steps followed which 
included:  

1) An analysis of the expiring Plan.  Although the Plan was found to be well 
intentioned, it lacked focus and brevity. One person described the expiring Plan 
as “a Christmas tree with every possible ornament.” Therefore, it was decided 
that the new Plan would strive to be concise.   

2) In February 2011, the Economic Development Manager attended a three-day 
training program sponsored by the International Economic Development Council 
on the subject of devising an economic development strategic plan. The clarion 
thought that emerged from the training was that the best strategic plans are 
those that begin with projects that the group wants to be accomplished. 
Therefore, the new strategic plan would be guided by desired projects.  

3) In the spring of 2011 there was Council consensus on the Plan update process.  
Council agreed that a project-oriented plan was strategic. Furthermore, Council 
adopted six guidelines to guide the type of outcomes the Plan should strive to 
accomplish:   

a. Place-making – quality places throughout Shoreline that attract 
investment 

b. Revenue – growing revenue sources that support City programs 
c. Jobs – employers and business starts that create more and better jobs 
d. Vertical growth – sustainable multi-story buildings that efficiently 

enhance neighborhoods 
e. Exports – vibrant activities and businesses that bring money into 

Shoreline 
f. Collaboration – broad-based collaboration that benefits all participants 

4) Staff assembled a task force that included business and community leaders to 
assist in the Plan update process. The task force met for the first time in May 
2011.  The task force met three times with staff and offered advice on which 
projects best met the Council’s guidelines. The task force members included:   

a. Craig Degginger, Public Information Officer of Shoreline Public Schools 
b. Rich Gustafson, Former City Council Member 
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c. Robert Holmes, Principal of The Holmes Group, a Real Estate development and 
services company 

d. Dorrie Johnson, Principal of Redfield Development and Central Market Real 
Estate Advisor 

e. David Kendall, Principal Kendall Ross, of a brand development company 
f. Jeff King, President of the Shoreline Chamber of Commerce 
g. Matt Kwatinetz, Principal of QBL Partners, sustainability consultants 
h. Mark McVeety, Director of Shoreline Community College’s Small Business 

Accelerator program 
i. Carl Pirscher, Principle of CDA Architects, Ballinger 
j. Kyle Roquet, Vice-President of Facilities & Construction at CRISTA 
k. Dan Stroh, City of Bellevue Planning Director 
l. Sue Walker, Superintendent of Shoreline Public Schools  

5) In late July, Staff prepared a draft Plan built around the first guideline of “place making.” 
Staff presented the draft to Council during the July 25th dinner meeting.   Although no 
formal action was taken, there was general agreement for staff to further develop the 
draft Plan.  

6) During the remainder of 2011 Staff presented the draft plan to the Council of 
Neighborhoods, the Shoreline Chamber of Commerce, and a number of other groups 
and community leaders.  The response to the plan was universally positive and many 
collaborative discussions have already been launched from the initial meetings.  

7) In November of 2011 staff met for the final time with the task force, and a few additional 
improvements were made to the Plan; these improvements are incorporated in the 
proposed Plan (Attachment A).  

 
COUNCIL GOALS ADDRESSED 

 
Goal 3: Improve Economic Development opportunities in Shoreline 
Goal Overview: The City Council adopted a comprehensive Economic Development Strategy in 
2006 to guide the Council, staff, business groups, and the community in providing for continued 
economic growth and long term economic health of Shoreline.  This goal provides for continued 
implementation of priority strategies outlined in the plan. 

Major Objectives: 

• Form partnerships to create “Transit-oriented Developments” (TOD) that capitalize on 
public transportation infrastructure  

• Update the Economic Development Strategic Plan for 2012-2017  

• Promote investments in Shoreline’s neighborhood centers to increase economic vitality, 
environmental quality, and housing choices  

• Provide a business-friendly environment that attracts and retains both large and small 
businesses  
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RESOURCE/FINANCIAL IMPACT 
The entire Economic Development budget will be devoted to implementing the new six-
year strategic plan, but no additional financial impact is anticipated.  The 2012 economic 
development budget is slightly less than $242,000. 
 

RECOMMENDATION 
Staff recommends that Council review the proposed strategic plan and provide direction 
to staff on any recommended changes that should be incorporated into the final plan.  
The Council is scheduled to adopt the 2012-2017 Economic Development Strategic 
Plan on January 23, 2012.   
 
 
Attachment A – 2012-2017 Economic Development Strategic Plan 
Attachment B – Resolution No. 241, 2006-2011 City of Shoreline Economic 

Development  Plan 
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2012 – 2017 Economic Development Strategic Plan 

In 2011 the Shoreline City Council initiated an update of the city’s expiring Economic Development 

Strategic Plan. The new plan was to be project‐driven, providing a clear framework for the city’s 

economic development efforts for the years 2012 – 2017. Furthermore, it was to adhere to the Council’s 

guidelines for sustainable economic growth listed below. The year‐long collaborative process concluded 

that the summary goal of the plan is captured in the term Place‐making.  

The Council’s Guidelines for Sustainable Economic Growth 
 Varied tactics – projects and events in a number of areas that attract investment 

 Revenue – growing revenue sources that support City programs 

 Jobs – employers & business starts that create more & better jobs 

 Vertical growth – sustainable multi‐story buildings that efficiently enhance neighborhoods 

 Exports – vibrant activities & businesses that bring money into Shoreline 

 Collaboration – broad‐based partnerships that benefit all participants 

Placemaking Activities 
 Creating caché – buzz, energy, celebrations, significance, identity, marketing, recognition 

 Building infrastructure – efficiency, capacity, compatibility, synergy, sustainability, beauty 

 Collaborating – networking, public‐private partnerships, communication, mobilization 

 Serving businesses – listening, acting as liaison, events, education, expertise, counseling 

 Honing legislation – clear, fair, predictable, timely, reasonable 

Many worthy projects were identified, and the following list is not exhaustive. However, it does 

designate four significant projects that should be prioritized. Each of these city‐shaping projects has the 

ability – if realized – to dramatically affect the economic vitality of Shoreline.  

Cityshaping Placemaking Projects 
 Creating a Dynamic Aurora Corridor neighborhood – unleashing the potential created by the 

city’s tremendous infrastructure investment  

 Reinventing Aurora Square – catalyzing a master‐planned, sustainable lifestyle destination 

 Unlocking the Fircrest Surplus Property – establishing a new campus  for hundreds of family‐

wage jobs  

 Planning Light‐rail Station Areas – two imminent and crucial opportunities 

Other Notable Placemaking Projects 
 Town Center Development Area 

 Echo Lake Development Area 

 North City Development Area 

 Richmond Beach Development Areas 

 Ridgecrest Development Areas 

 Ballinger Development Area 

 Attracting Mid‐sized Businesses 

 Farmers Market Launch 

 Expansion of Events & Festivals 

 Surplus Institutional Property 

 Enhancing the Community College 

 Attracting Artists & Trendsetters 
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