
Shoreline City Council Strategic Planning Workshop 
Friday and Saturday, March 1-2, 2019 

Brightwater Center (March 1) 
22505 State Route 9 SE, Woodinville, WA 98072 

Shoreline City Hall, Council Chambers (March 2) 
17500 Midvale Avenue N, Shoreline, WA 98133

Friday, March 1, 2019 – City Council and Leadership Team 
Facilitator:  Brian Murphy 
Brightwater Center 

Time Agenda Item Presenter

8:00-8:30 Breakfast

8:30-8:45 Welcome, Introduction & Purpose Mayor

8:45-9:00 Review Agenda, Ground Rules & Introductory 
Exercise 

Brian Murphy

9:00-9:15 Significant 2018 Accomplishments John Norris

9:15-10:15 Vision 2050 for the Puget Sound Region Paul Inghram, AICP
Director of Growth Management 
Puget Sound Regional Council 

10:15-10:30 Break

10:30-11:30 Vision 2029/Framework Goal Review

 10 Year Review of City Vision and 
Framework Goal Accomplishments  

 10 Year Projection of Future Goals 

Brian/Debbie/All

11:30-12:00 City Council Goals and Action Steps

 Current 2018-2020 Goals and Action Steps 

Brian/Debbie/All

12:00-12:30 Lunch Break

12:30-1:15 City Council Goals and Action Steps (Cont.)

 Proposed 2019-2021 Goals and Action Steps 

 Additions/Subtractions/Modifications 

Brian/Debbie/All

1:15-1:45 Break (and Short Trail Walk)

1:45-3:15 2019 Potential Ballot Measure - Community and 
Aquatics Center and Priority Park Investments 

Brian/Debbie/Eric Friedli/All

3:15-3:25 Break

3:25-4:15 Financial Reserve Policy Discussion Brian/Debbie/Sara Lane/All

4:15-4:30 Day 1 Wrap Up and Reflections All

4:30 Adjourn

6:00 Dinner Council/Debbie/John and
Spouses/Partners 



Saturday, March 2, 2019 – City Council, City Manager, Assistant City Manager 
Facilitator:  Brian Murphy 
Shoreline City Hall, Council Chambers 

Time Agenda Item Presenter

8:15-8:30 Breakfast

8:30-8:35 Welcome Mayor

8:35-8:40 Review Agenda Brian

8:40-9:15 Working Breakfast

 Friday Review and Update 

 Review of Revised Council Goals and Action 
Steps 

Council/Debbie/John/Brian

9:15-10:15 Council Policy Issues

 Car, Bike, and Scooter Share Policies and 
Regulations 

 Neighborhood Commercial Center 
Development and Activation  

 Requiring 1st Floor Commercial Occupancy 
in Mixed-use Development

Council/Debbie/John/Brian

10:15-10:30 Break

10:30-11:45 Council Policy Issues Cont.

 Diversity and Inclusion Commission 

 Sustainability and Environmental Work Plan 

 Tree Code Regulations Review 

 Attracting the Film Industry Through 
Adapting Model Code for Use in Shoreline 

Council/Debbie/John/Brian

11:45-12:30 Working Lunch (Jerseys) - Workshop 
Reflections/Takeaways 

Council/Debbie/John/Brian

12:30 Adjourn


