
 

 
Shoreline City Hall 

17500 Midvale Avenue North 
Shoreline, Washington 98133 

(206) 801-2230 
 

SHORELINE CITY COUNCIL 

SPECIAL MEETING NOTICE 
 

 

As required by RCW 42.30, the Open Public Meetings Act, you are hereby 
notified that the Shoreline City Council will hold its Annual Strategic Planning 

Workshop on Friday, March 4 and Saturday, March 5, 2022. 
 

City Council Annual Strategic Planning Workshop 
   

Dates and 
Times: 

Friday, March 4, 2022 
8:30 a.m. – 4:30 p.m. 
 

Saturday, March 5, 2022 
8:30 a.m. – 12:30 p.m. 

 
 
 

Meeting Agenda is Attached (see pages 2-3)  

 
 
 

Attend in 
person: 

Remington Room (parking fees apply; or use Discover Pass) 
The Lodge at St Edward State Park 
14477 Juanita Drive Northeast, Kenmore, WA 98028 

   

Attend via 
Zoom: 

https://us02web.zoom.us/j/87246221977?p
wd=UElsQ1ZiZzA4NFFxSGlBSGJtRUpTZz09  

   

Join via 
Phone: 

253-215-8782 (long distance charges may apply) 
Webinar ID: 872 4622 1977  
Passcode: 904292 

 

The purpose of this meeting is to hold a strategic planning and goal-setting 
workshop to monitor progress and determine priorities and action steps for the 
coming year. The result is the establishment of the Council’s goals and workplan. 
This workplan, which is aimed at improving the City’s ability to fulfill the 
community’s vision, is then reflected in department workplans, in the City’s budget 
and capital improvement plan and through special initiatives. 
 

Dated this 1st Day of March, 2022. 

 
Jessica Simulcik Smith, City Clerk 

 

https://us02web.zoom.us/j/87246221977?pwd=UElsQ1ZiZzA4NFFxSGlBSGJtRUpTZz09
https://us02web.zoom.us/j/87246221977?pwd=UElsQ1ZiZzA4NFFxSGlBSGJtRUpTZz09


DOWNLOAD THE ENTIRE CITY COUNCIL STRATEGIC PLANNING WORKSHOP PACKET  

2022 Shoreline City Council Strategic Planning Workshop 
The Lodge at St. Edward State Park 

14477 Juanita Drive NE, Kenmore, WA 98028 
 

Members of the public can access the meeting via: 
https://us02web.zoom.us/j/87246221977?pwd=UElsQ1ZiZzA4NFFxSGlBSGJtRUpTZz09 

Or Telephone:  253 215 8782  (long distance charges may apply)  
Webinar ID: 872 4622 1977; Passcode: 904292 

 

Friday, March 4, 2022 | 8:00 am to 4:30 pm – City Council and Leadership Team 
Facilitator: Allegra Calder 
 

Time Agenda Item Presenter 

8:00-8:30 Breakfast  

8:30-8:45 Welcome, Introduction & Purpose Mayor  

8:45-9:00 Review Agenda 
Ground Rules  
Introductory Exercise 

Allegra 
Calder/All 

9:00-9:15 Significant 2021 Accomplishments John Norris/All 

9:15-10:15 City Council Goals and Action Steps 

• Current 2021-2023 Goals and Action Steps 

• Proposed 2022-2024 Goals and Action Steps 
o Tracked Changes Version 

Debbie Tarry/ 
Allegra/All 

10:15-10:30 Break  

10:30-12:00 2022 Levy Lid Lift Reauthorization  

• Background and Update of the 10-year Financial Sustainability 
Plan Model 

• Citizen Advisory Committee Status Update and Schedule 

• Levy Reauthorization Policy Questions 

Debbie Tarry/ 
Sara Lane 

12:00-1:00 Lunch Break  

1:00-2:30 Update on Council Goal 5, Action Step 5 – Effective and Efficient 
Delivery of Public Safety Services 

• Maximization of North Sound RADAR 

• Further Exploration of Alternative Models for Non-Crisis 
Response 

• Addressing Inequitable Treatment of Low-Income 
Misdemeanant Defendants and Lowering the Court Failure to 
Appear (FTA) Rate 

• King County Mobile Crisis Team Background and Discussion 

• Update on Studying a North King County Crisis Triage Facility 

Debbie Tarry/ 
Christina 
Arcidy/ 
Ryan Abbott/ 
Brook Buettner 

2:30-3:00 Break and Opportunity for Walk Outside in St. Edward State Park  

3:00-4:00 Planning Commission/Planning Department Work Plan Update 

• 2022 Planning Commission Work Plan Update and Discussion 

• Future Year Planning Department/Planning Commission Work 
Initiatives and Projects, Including Comprehensive Plan Update  

Debbie Tarry/ 
Rachael Markle 

4:00-4:30 Day 1 Wrap Up and Reflections All 

4:30 Adjourn to Happy Hour!  Drumlin, 522 NE 165th St, Shoreline, WA  Council and LT 

   

http://cosweb.ci.shoreline.wa.us/uploads/attachments/cck/council/Packets/2022/Packet0304-05.pdf
https://us02web.zoom.us/j/87246221977?pwd=UElsQ1ZiZzA4NFFxSGlBSGJtRUpTZz09


DOWNLOAD THE ENTIRE CITY COUNCIL STRATEGIC PLANNING WORKSHOP PACKET  

 
Saturday, March 5, 2022 | 8:00 am – 12:30 pm – City Council, City Manager, Assistant 
City Manager 
Facilitator: Allegra Calder 
 

Time Agenda Item Presenter 

8:00-8:30 Breakfast   

8:30-8:35 Welcome  Mayor 

8:35-8:40 Review Agenda Allegra 

8:40-9:15 Review of Revised Council Goals and Action Steps Council/Debbie/John/ 
Allegra 

9:15-10:15 Council Policy Issues 

• Review of the City’s SOAP and SODA Ordinances 

• Update on Equity and Social Justice Workgroup, 
Listening Sessions, and Outreach Update 

• City Council Resolution Policy and Guidelines 

• City Communication Provided to the Renters 

• Point-of-Sale Sidewalk Repair Program 

Council/Debbie/John/ 
Allegra 
 

10:15-10:30 Break  

10:30-11:45 Council Policy Issues (Continued) 

• Considerations for In-Person Council Meetings 

• Compensation for Members of Boards, Commissions 
and Other City Advisory Committees 

• Prohibition on the Use of Public Facilities to Support 
or Oppose a Ballot Measure 

• Other Topics 

Council/Debbie/John/ 
Allegra 

11:45-12:30 Working Lunch - Workshop Reflections/Takeaways Council/Debbie/John/ 
Allegra 

12:30 Adjourn  

 

Supplemental Materials: 

• In Forward Motion: Clarity Map-Vision, Mission, Values 

• Vision 2029 

• 2021-2023 Citywide Workplan 

• 2018-2023 Economic Development Strategic Plan 

http://cosweb.ci.shoreline.wa.us/uploads/attachments/cck/council/Packets/2022/Packet0304-05.pdf
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