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Workshop Dinner Meeting Date:   August 28, 2013  
              

 
CITY COUNCIL WORKSHOP DINNER MEETING 

AGENDA ITEM 
CITY OF SHORELINE, WASHINGTON 

 
 

AGENDA TITLE: City Manager Recruitment Discussion 
DEPARTMENT: City Manager’s Office 
PRESENTED BY: Julie Underwood, City Manager 
ACTION:     ____ Ordinance     ____ Resolution     ____ Motion                   

__X__ Discussion    ____ Public Hearing 
 

 
PROBLEM/ISSUE STATEMENT:  
On August 5, 2013, City Manager Underwood tendered her resignation effective 
October 4.  Ms. Underwood’s husband has accepted a position with Google and their 
family will be relocating to California.  The Council has engaged the services of The 
Novak Consulting Group to assist Council in the recruitment of a new City Manager.  
This evening Council will meet with Catherine Tuck Parish to discuss the City Manager 
candidate profile, the recruitment process and the appointment of an interim City 
Manager.  The Dinner Meeting agenda is included as Attachment A. 
 
DISCUSSION 
City Manager Recruitment 
The scope of work for The Novak Consulting Group, executed on August 19, is included 
as Attachment B.  The Novak Consulting Group has conducted executive recruitments 
for City Manager and Department Director positions.  Their most recent work has 
included City Manger recruitments for the cities of Sandusky and Cleveland Heights in 
Ohio.  In 2011 The Novak Consulting Group conducted the Administrative Services 
Director recruitment for Shoreline.   
 
Attachment B includes a proposed recruitment timeline.  Tonight the Council will be 
providing additional input to Ms. Tuck Parish regarding key skills, qualifications, and 
values desired by the Council in the next City Manager.  Ms. Tuck Parish will use this 
information along with Council’s work plan goals to prepare a final draft profile and 
recruitment materials for Council’s review.  The recruitment timeline would have Council 
finalizing these documents so that the formal recruitment can start on September 16.   
 
Council will also be discussing the recruitment process this evening.  This will provide 
direction for the recruitment process in finalizing the recruitment schedule and informing 
potential candidates of the process.  The City Council has requested that public input be 
incorporated into the process.  On Friday, August 23, staff posted a survey on the City’s 
web page that will allow the public to submit responses to the following two questions: 
 

1. What specific qualities will the next Shoreline City Manager need most to be 
successful? 
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2. What are the most important challenges facing the City of Shoreline now and in 
the years ahead? 
 

This survey will stay active through September 18.  The information will be provided to 
the City Council and Novak Consulting as recruitment materials are developed and as 
the recruitment process is conducted.  The Council may consider additional public input 
opportunities as the recruitment process is finalized. 
 
Interim City Manager 
Tonight Council will discuss the next steps for appointing an interim City Manager to 
serve during the period between October 4 and when the new City Manager starts.  
Council is currently scheduled to take action on this item on September 9, in order to 
allow staff time to implement a transition plan.   
 
RESOURCE/FINANCIAL IMPACT:  
The contract with Novak Consulting to complete the City Manager recruitment is not to 
exceed $20,000.  This contract will be paid from anticipated salary savings in 2013. 
 
 
 

RECOMMENDATION 
 
Council should provide guidance to Novak Consulting on the City Manager recruitment 
profile and process and determine next steps on the appointment of an Interim City 
Manager. 
 
 
 
 
 
 
 
Approved By: City Manager JU City Attorney IS 
  
 

ATTACHMENTS  
 
Attachment A – Dinner Meeting Agenda 
Attachment B – City Manager Executive Search Services Scope of Work 
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COUNCIL DINNER MEETING 

CITY MANAGER RECRUITMENT 
AGENDA 

ROOM 303  
August 28, 2013 

6:30 p.m. 
 
 

Agenda Item 
Confirm Agenda  

Introduction of Novak Consulting Group 
· Introduction of Catherine Tuck Parish 

 
City Manager Profile Discussion (6:35 – 7:10 p.m.) 

· Qualifications, Qualities, Skills, Values & Experience desired in the next City Manager 
 

City Manager Recruitment Process (7:10 – 7:45 p.m.) 
· Review timeline 
· Council selection process 
· Public input process 

 
Interim City Manager (7:45 – 8 p.m.) 

· Discuss next steps for appointing an Interim City Manager 
 

Adjourn (8 p.m.) 
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