
 
AGENDA 

 
 

SHORELINE CITY COUNCIL SPECIAL MEETING 
 

Monday, April 13, 2015 Conference Room 303 · Shoreline City Hall
5:45 p.m. 17500 Midvale Avenue North
 

1. TOPIC/GUESTS 5:45 p.m. 
 Shoreline Community Partners Update 

 Shoreline Lake Forest Park Arts Council 
 Shoreline Historical Museum 
 Kruckeberg Garden Foundation 

   
2. ADJOURNMENT 6:45 p.m. 
 

The Council meeting is wheelchair accessible.  Any person requiring a disability accommodation should contact the City Clerk’s Office 
at 801-2231 in advance for more information.  For TTY service, call 546-0457.  For up-to-date information on future agendas, call 801-
2236 or see the web page at www.shorelinewa.gov.  Council meetings are shown on Comcast Cable Services Channel 21 and Verizon 
Cable Services Channel 37 on Tuesdays at 12 noon and 8 p.m., and Wednesday through Sunday at 6 a.m., 12 noon and 8 p.m. Online 
Council meetings can also be viewed on the City’s Web site at http://shorelinewa.gov. 
 



 

Memorandum 

 
DATE: April 13, 2015 
 
TO: Shoreline City Council 
 
FROM: Mary Reidy, Recreation Superintendent 
 
RE: Cultural Services Update 
 
CC: Debbie Tarry, City Manager 
 John Norris, Assistant City Manager 
 Eric Friedli, Director Parks, Recreation and Cultural Services 
 Fred Wong, Executive Director, Shoreline-LFP Arts Council 
 Vicki Stiles, Executive Director, Shoreline Historical Museum 
 Brianne Zorn, Executive Director, Kruckeberg Botanic Garden  
 Foundation 
 
 

 

Each year the City supports cultural services organizations as a cost effective way to 
provide cultural services to Shoreline citizens.  Tonight, Council will hear information 
from the Directors of three of these partners: the Shoreline-Lake Forest Park Arts 
Council, Shoreline Historical Museum and Kruckeberg Botanic Garden Foundation 
(KBGF).  Both the Arts Council and Historical Museum have been long time partners 
with the City, providing various cultural programs throughout the year.  The KBGF is a 
partnership with the City in which the property is owned by the City, yet the garden is 
operated by the Foundation.  In addition to owning the property, the City supports the 
KBGF through an annual contract which was originated in 2007 and amended in 2011. 

Each organization will speak briefly tonight about their 2014 accomplishments, as well as 
their short and long term plans for the future.  They will also provide a listing of their 
2015 schedule of events and activities. 

For Council’s reference, attached to this staff report are the scopes of work for the service 
contracts the City has with these organizations.  The following information highlights the 
current level of City support each organization receives and how this support fits into 
their overall budgets: 
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Shoreline-LFP Arts Council 
 City support - $61,000 ($60,000 PRCS Contract; $1,000 for programming the 

gallery exhibits at City Hall) 
 19% of total budget in 2015 

 
Shoreline Historical Museum 

 City support - $60,000 PRCS Contract 
 27% of total budget in 2015 

 
Kruckeberg Botanic Garden Foundation 

 City support - $40,650 ($40,000 PRCS Contract; $650 printing/binding) 
 18% of total budget in 2015 

 
Attachments: 
Attachment A - 2015 Shoreline-LFP Arts Council Service Contract Scope of Work 
Attachment B - 2015 Shoreline Historical Museum Service Contract Scope of Work 
Attachment C - 2007 Kruckeberg Botanic Garden Foundation Service Agreement 
Attachment D - 2011 Kruckeberg Botanic Garden Foundation Service Agreement 

Amendment 
Attachment E - 2015 Kruckeberg Botanic Garden Foundation Memo 
Attachment F - Shoreline Historical Museum Invitation to May 2nd Exhibit Opening – 

Shoreline: City with a Past, City with a Future 
 



20150413 Attachment A 
 

EXHIBIT A 
CITY OF SHORELINE 

SCOPE OF WORK AND COMPENSATION 
2015 

17544 Midvale Ave., N., Shoreline, WA  98133 
(206) 546-1700    Fax (206) 801-2780 

Shoreline-Lake Forest Park Arts Council 
 

 
1. The Shoreline-Lake Forest Park Arts Council agrees to provide the following cultural programs and 

community outreach for the city of Shoreline citizens: 
 

Shoreline Arts Festival 
Two-day summer event presenting a wide variety of arts for all ages, including visual, performing, 
cultural and literary event, activities, exhibits, and programs. Also arts installations/happenings before 
the festival. 
 
Concerts/Performances in the Parks 
Evening summer concerts/performances in Shoreline parks and facilities. We plan on a minimum of 7, 2 
in LFP and 5 in Shoreline. 
 
Arts & Culture Events 
Adult/family series featuring a minimum of 3 different events during the winter, spring, and fall, 
including Edible Book Festival. Create & Make Workshops. Art/Business Workshops. Sketch crawl and 
Free Play Art Day. 
 
Family Performances 
Children’s/family series featuring a minimum of 3 different performance events during the winter and 
spring, including Missoula Children’s Theatre at the Festival. 
 
Community Outreach 
Respond to and work with a variety of community organizations including the City on arts related 
projects. Assist City as representative of the arts community for public art projects, such as Piano Time, 
Sculpture Stroll, Arts Al Fresco. Sponsor the Summerset Arts Festival. Grants for the arts among teens 
and ethnic minorities. Community Project Awards to support groups presenting arts projects. 
Community arts event calendar to help promote other organizations. Performing Arts – Community 
Conversations to foster partnerships among arts groups. Work with other non-profits like the YMCA, 
Kruckeberg Botanic Garden, and Shoreline Historical Museum on arts or arts education related projects. 
 
Arts Education 
Fund teaching artists to work with Shoreline Schools to enhance arts education in visual, performing, 
and literary arts. Enhance arts education also by creating free on-line arts instructional videos. 

 
Portable Works 
Enhance City facilities with selections from Portable Works collection. 
 

2. The Shoreline Lake Forest Park Arts Council agrees to contract with performers of the City’s choosing 
for the following City events: 
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Celebrate Shoreline 
One performance at the City’s Celebrate Shoreline festival.  
 
Hamlin Haunt 
One evening performance at the City’s Hamlin Haunt Halloween event. 

 
3. The Shoreline Lake Forest Park Arts Council agrees to assist with marketing of City sponsored arts 

events.  In addition the Arts Council agrees to meet 4 times per year with the City and other community 
partners to discuss leveraging community dollars and support in marketing and programming.   

 
4. The Shoreline Lake Forest Park Arts Council agrees to comply with all City regulations. 
 
5. Identify the city of Shoreline as the primary “co-sponsor” of these program, defined as follows: 
 

A. For all printed program promotional materials, appropriately list the words, “with support from 
the City of Shoreline.”  Separate listing will include City logo and standard phrasing. Printed 
program promotional materials shall include, but not limited to, posters, signs, flyers, newsletter 
listing, media advertising, etc. The City recognizes that publications of articles may be subject to 
edits by the new media, but that the Shoreline-Lake Forest Park Arts Council will make every 
attempt to acknowledge the City by name. 

B. Inclusion, when appropriate, of the City’s name in City-funded programs in Public Service 
Announcements, and any other non-print media. 

C. Display of City’s identification banner at outdoor events and easel and signage for use at indoor 
events. 

   
6. In an effort to increase program publicity, Shoreline Lake Forest Park Arts Council Executive Director 

will provide information and photos on upcoming activities for submittal in the PRCS Recreation Guide. 
PRCS staff will notify Executive Director well in advance of deadlines.  

 
7. The Arts Council agrees to allow the City of Shoreline the use of the Showmobile for City sponsored 

events. The City agrees to provide in-kind labor from the Parks, Recreation and Cultural Services and/or 
Public Works Department to assist with the transportation, set-up and take down of the Showmobile for 
Arts Council events in the City of Shoreline.  

 
8. Total compensation shall be $60,000 payable in four equal payments. Bill Voucher (Exhibit B) shall be 

submitted each quarter. Requests are to be submitted at the end of March, June, September and 
November. A completed Program Attendance Form (Exhibit D) must accompany each Billing Voucher. 
A Taxpayer Identification Number (Exhibit C) must be submitted prior to any requests for funds. 
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EXHIBIT A 
CITY OF SHORELINE 

SCOPE OF WORK AND COMPENSATION 
17500 Midvale Ave., N., Shoreline, WA  98133 

(206) 801-2600  Fax (206) 801-2780 

Shoreline Historical Museum 
2015 

 
The Shoreline Historical Museum agrees to provide the following: 
 
1. Exhibits 

• Museum Exhibits – 2 rotating/temporary exhibits 
• A College for the Community:  50 Years of Shoreline Community 

College (January - March 31) 
• Beginnings and Continuings:  20 Years of Shoreline City; 125 

Years of Richmond Beach Settlement (opens in May) 
• Traveling Exhibits  

o The exhibits will be marketed in SHM e-newsletter and in 
brochure. 

o Provide two different traveling exhibits, available to other 
museums, schools and/or organizations on request with goal 
of  loaning them out twice a year.  Borrowing institutions to 
keep loaned exhibits for at least a month.  

 
2. Tours, outreach and related programs  

a. Tour groups 12 annually 
b. Hands-on days - 12 annually 
c. Community outreach activities (ie, community festivals, walking tours, day 

camps, concerts) – 5 annually 
 
3. Historic Preservation Research 

a. Services provided year-round for City staff, consultants, citizens and 
 community groups. 

 
4. Celebrate Shoreline - Cruise In Car Show   

a. Work with City PRCS staff in coordination of Car Show as part of 
Celebrate Shoreline Festival. 

b. Coordinate all registrations, prizes and day-off activities. 
c. Work with City PRCS staff to maximize marketing efforts for event. 

 
5.  Community Partnership Development –  

a. Meet 4 times a year with community partners and city staff to maximize 
marketing for heritage activities and other cultural activities.  This is in 
addition to regular communication with PRCS staff on recreation guide 
submittal information and specific program collaboration. 
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b. City of Shoreline 20th Anniversary Planning - work with city staff and 

community partners to create a strategy for commemorating Shoreline’s 
20th anniversary as a city.  

 
 
6. The Museum facility will allow the City of Shoreline and related organizations the use 

of   meeting space at no cost if available.  Space at current facility is limited. 
 

7. The Museum facility will be open year-round, with typical hours being Tuesday 
through Saturday 10 a.m. to 4 p.m.  Archives, special tours and related research to 
be available by appointment.  Unscheduled programming to include both outreach 
and site-based lectures and oral histories. 

 
8. The total compensation shall be $60,000 payable in four equal payments. A Bill 

Voucher (Exhibit B) shall be submitted each quarter. Requests are to be submitted 
at the end of March, June, September and November.  A completed Program 
Attendance Form (Exhibit D) must accompany each Billing Voucher.  A Taxpayer 
Identification Number (Exhibit C) must be submitted prior to any requests for funds. 
 

9. In an effort to increase program publicity, Museum Director will provide information 
on upcoming activities for submittal in the PRCS Recreation Guide.  PRCS staff will 
notify Museum Director well in advance of deadlines. 

 
10. The Director will present an annual presentation to the City Council on programs and 

services provided to the community. 
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20150413 Attachment E                              
 
 
 
 
 

MEMO 

Meeting: City of Shoreline City Council 

Date: April 13, 2015 

Subject: Kruckeberg Botanic Garden Foundation 2014 Annual Report 

Attendee: Brianne Zorn, Executive Director, KBGF 

Notes: The Kruckeberg Botanic Garden Foundation had another successful year in 2014. We 
continue to grow our programs and our visitation. I look forward to sharing with the City Council 
in more detail about our successes and challenges from 2014. 

 

 

2014 Statistics: 

Visitation: 13,090 
 
Staff: 6 people (3 horticultural, 1 executive director, 1 program director, 1 development 
coordinator) 
 
Volunteering: 75 KBGF volunteers contributed 2,014 volunteer hours 
 
Members: 233 people joined or renewed (261 active members in January 2015) 
 
Membership Breakdown: 37% live in Shoreline, 26% live in Seattle, 8% live in Edmonds, 6% 
live in Lake Forest Park, and 22% live in other cities in Washington State. 1% of our 
membership lives outside of Washington. 
 
Classes and activities offered: KBGF offered 37 tours, 18 adult workshops and seminars, 22 
school field trips, 4 family workshops, 10 sessions of summer camps, and 17 sessions of 
Garden Tots.  
 
Free events offered: Solstice Stroll, Mother’s Day Sale and Open House, Leprechaun Hunt, 
Easter Egg Hunt 
 
MsK Nursery Plant Sales: $70,561 in gross revenue (including general retail sales and 
special project/bulk order sales); open hours every weekend with specialty sales including 
Spring Kickoff Sale, Mother’s Day Plant Sale, Wildlife Habitat Sale, and Fall Tree and Shrub 
Sale 
 
Facebook:  950 likes on our page as of December 2014  
 
Newsletters: Approximately 1,000 people receive our biannual newsletter; over 3,000 people 
receive our monthly e-news by email 
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