AGENDA TITLE: Preferred Alternative and Recommended Phasing Plan for the
Paramount School Park Master Plan

DEFARTMENT: Parks, Recreation and Cultural Services Department
Public Works Deparment

PRESENTED BY: Wendy Barry, Director
Paul T. Cornish, Capital Projects Manager

EXECUTIVE [ CGUNCIL SUMMARY

CIP Park Improvements and Upgrades Program

{n Movermber 9, 1988, the twenty year Parks, Gpen Space and Recraation Scrvices
Program (FOSP) was adapted with the s year Capital Improvement Program [P
The top priority projects in the POSP were included in the six year CIF. The 1988-2004
CIP includes the Park Improvements and Upgrade Pragram. The PLOSP nated the
City's parks are in need of basic repairs, and same existing facililies require renovatian.
Ths CIF program was established 10 provide a mechanism te upgrade the exasting park
facilities theaugh a systernalic approach that will include invchwement from users and
citizens of the City.

Included in the City's 1955 Budget adopted by your Council on MNovember 23, 1983, is &
budget of $20,000 for pre-desgn far preparing a master plan lor one of three
neighbarhood parks commaonly understaod as being in the most need of improvements.
Paramount Schoal Park is hsted as the first priority within the six-year periad of the: CIF.
Construclion of any substantive improvements at Paramount Schocl Park, which i
pwned by the Shoreling School District, would taka into account the District's likely site
plan far potentially piacing a school at this park in the future. Improvements would be
made in patk areas where a school building would he least kely 1o be buill in the future.

At your May 3, 1999 Council meeting staff presented the project background and
outlined the propased public invalvement process far the development of the Paramount
School Park Master Plan, The public process has been completed and a preferred
alternative developed.

The purpose of this report is to gain City Councl concurrence with the prapased
Faramourl School Fark Master Plan preferred alternative and recemmended phasing
plan and to direct staft to present the preferred plan to the Shoreline School Board for
their review. The preferred allernative has been developed thraugh an extansive pubhc
involvement procass.

This public invclvement process included working closely with the Shoreline School
Diztrict. The School District owns the property and School District staff have been
active participants on the project team and at the public meetings.
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improvements 1o the existing fiedd and to the path.

a small restroom snd 8 secand ball field

improving tha exsting parking and adding new parking
8 larger children's play arega and pienic area

a spray paal (a fountain for children to run threugh)

A half court hasketball court

a & = & ¥ &

The existing budget in the 1999-2004 Capital Improvement Plan fer design and
construction of improvernents at Paramount School Park is $700,000. The prefemed
plan cost estimate of §2 337 500 exceeds lhe amount of availlable funding in the CIP.
Ta address this issue, a8 phasing plan has haan developed for your considaration.

Phase |
Fhasa | includes; Site preparation/demaiition, re-grade site, improve existing ball field,
gdd irigation system for ball field and psth improvements.

Estimated construction oost =575.640
Estimated desige and construchion admirmstration costs 3124 360
Total estimated costs: £700.000

Fhase Il (in priority order}

Phazse l includes; Add a second ball figld, parking Improvernents, Spray pool,
restrooms, play areas, picnic areas, half court basketball courd, and complete the
rAgalion system.

Estimated construction cost $1.312,360
Estimated design and construclion administration costs § 325140
Total astimated costs: £1.637,500

The casts far the Phase | improvermants is $700,000 1t is important 10 node that inarder
to Keep the costs a5 close o the exsting ClP budget as possible. the parking
improvements were deferred to Phase || [ see this report's BackgroundfAnalysis for
detailed costs). Phase | would include only minor improvements for grading and gravel
surfacmg of the existing parking lots. The construclion of these improvements wold he
constructed in ZH0 and the field would be plavable in 2001.

Recommendation

Staff requests thal Councll provide a consensus an its preterred alternative for the
Faramaount School Park Master Plan as develapoed by the public involverment process.
Staff will present this consenswes 10 the Shoreling School District Board for review and
refurn 1o Council with aptions on phasing and funding.

Appraved By Cily Manager_.{dg City Attorney a'"Urf A
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After incorporation of the City of Shareline in 1986, the Parks, Recreation and Cullural
Services Department was created and developed, and King County Parks were
transferred to the City of Shoreline

On November 8, 18598, Lhe twenty vear Parks Open Space and Recrealion Services
Frogram {PO3F) was adopted with the six year Capital improvemend Pragram {CIF).
The top priority projects in the POSP were included in the six year CIP. This CIF
program was established to provide a mechanism to upgrade the existing park facilitizs
through & systematic approach Lhat will include involvement from users and citizens of
the Cify.

The public involvement process involved direct mailkings 1o residents within a half mile
radius of the park, notification in the Shoraling Enterprise, pasting meetings an the
Master Calendar and monlhly updates to the Parks, Recreation and Cultural Services

Advisory Commities

Approximataly 2,300 newsletters whera mailed, for each open houss, io residents and
property awness within the half mile radius of the Park. Sevenleen residents signed in
at the first open house and sixteen at the second. Four Parks, Recreation and Cultural
Services Cammittee members also volunleered ther time to atlend lhe open houses
and provide direct feadback to their committesa,

The public process also consisted of two open houses!

i - 13.1
Al the first open house, a list was developed of features that attendees “wanted™ and
“didn't want” in the park. The features receiving the most suppart are listed below:

+ Want Lights for the path {on timers) 1o allow eary evening walkers in winter
months, a wider walking path, sports fiekds improvements, improved and
expanded parking lol, restrooms, benches, a pay phone, and a basketball
court,

+ [on't Want: Trees, lights, and golfers.

After the first open house three allematives were developed incorparating the
preferences from the ists.
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various aspects of the original three altemativas, and is cullined below:

Features included in the preferred altemative:

Existing Palh:

Trees:

2" Ball Field:

Spray Pool:

Play Argas:

The existing path is well used and considered an invaluable featur:
to be retained. Widening the existing trail to allow users 1o pass each
other was discussed and encouraged. To allow residents to use the
trail in the aftermoon and eady evening dunng the winter manths, it
was suggested that low [two to three feet high} lights ba included.
These lighls would be on timers and tumed aoff al an appropriate
hiowr.

Most in attendance at the lirst open house did not want trees n the
park. They wanted the ahility ko see into and out of the park. At the
saCond gpen house many expressed the desire to at least plant
some additional trees to provide shade al the children's play area
and the picnic areas. The prefemed altemative would develop a tree-
planting scheme that will aliow for some shading but also keep in
mind the neighbors' desire to sea into and out af the panc. During the
design phase, tree species and placement will be discussed with the
adjacent residents.

The preferred altemative proposes a second ball field with a
backstop and skinned infield. Thedhree altematives had varqus
ideas on where io place the second field and how large it should be
{youth vs, adutt). The preferred altemative’s second ball figld will be
youth size and located diagonally across fram the existing field. It
was felt this would distribute the amount of activity and noise levels to
minimize impacts to adjacent neighbars.

A spray pool {a fountain for children to run through) was discussed
with much enthusiasm and support. The preferred altemative
proposes a spray pool in the nanthwest corner of the park.

The existing play area is guile small with a limited amount of
equipment. The preferred alternative recognizes the neighborhood's
desire to have an upgraded and improved play area and also o
saparate the play area into two compenents. One focuses on the
very young children and the second will have features
accommaodating older children,



ne desire Tor @ restroom wad alse a nign prorty oy e puthc, [Tne
preferred alternative proposes a small restroom, which will be placed
on the west side of the park. The restroom location needs to be
close to the play areas and out of the way of any future building Lhe
School Distnet may decide to construct.

Hesirnooms,

Baskrthall & baskelball court/handball court is proposed for the nodh of the

Court: park. The court is located at this location as it wilk be below the level
of the slreet (NE 155" Street ) thereby reducing the noise to adjacent
hemeowners, The Parks, Recraation and Cultural Services Advisory
Committee recommends reducing the basketball court half size and
requested an evaluation an the potential negalive impacts of &
basketball court before censtruction of the Phase Il improvements.

Frafiic Concems:  The City will be lcoking at traffic concems arpund the park and any
solutions that may be incorporated into the desgn of the park. This
could entail traffic calming measures on 8 Avenue NE and
improved padestrian crossings on NE 155" Strest.

Cost Estimate

Phase |

Improve existing ball field $234.000
Add imigation system for ball fields $65,000
Site preparation/demalition $32.000
Re-grade entire site and path improvements $111,000
Mabilization/Contingency $83.640
Eslimated construction cost; $575.640
Estimatad design and construclion administration costs: $124,360
Total estimated costs: 700,000
Fhase |

Add second ball field improvements & 56400
Parking improveaments $2 00,000
Liyhts on path ¥ 31,000
Spray poal $ 95000
Restroom F200,000
Flay areas % 62,000
Landscaping $130,000
Picnic shelter $ 75,000
Basketball courl F104, 000
Complete imoatipn system $119,400
Sile lumishings (benches, trash cans, picnic tables etc) T 48,000
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Committee reviewsd and approved the preferred plan with two caveats concerming the
placermant of trees and the baskatball court.

Trecs: When placing trees there should be careful consideralion given to location and
specres to ensure the visibility into and out of the park

Troc spocies and plagement will be coordinaled with adjacent properly
owners during the design phase of the preferred alternative.

Basketball Courl: The full-size court should be reduced to half court and additional
research as with ather jurisdictions and adjacent proporty owners should he considered
betore including the courl in Phase (1.

The basketball couwrt has been reduced 1o half 3ize and moving the
basketball courl 1o Phase || will allow for additional ressarch as well as,
discussions with adjacent property owners about potential impacts.

Master Plan Phasing and Funding Scenarics

Al this time there are three Parks and Recrealion Facility Master Plans being developed
thal are funded through the six-year CIP. Faramount School Park is the first of the
three projects lhat will be presented la your City Council this year. The Shoreline Pool
Master Plan will be presentad QOctober 4 and the Richmond Highlands Recreation
Center Master Plan will be presented October 16, After your review of the three Master
Plang, staff will present phasing and funding scenanos for your Council's consideraticn.
This timeline and process is recommended by staff as it is anticipated that the funding
needed far design and construction of these preferred master plans may exceed
available funds,

RECCMMENDATION

Staff requests that Council provide a consgnsus an its preferred alternative for the
Paramaunt School Park Master Plan as developed by the public invelvernent process.
Staff will present this cansensus to the Shoreline School Distnct Board for review and
return to Council with options on phasing and funding.

ATTACHMENTS

Attachmant A. Project newslettars
Attachment B. List of Wants and Dor’l Wants developed al the first open house
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An uneven playing surface, undersized ball
fields, a pothcled muddy parking lot and oo
bathroom Rellilies severely limit your
neighborhood's recreational opportunities at
Faramount School Fark. Pararhount School
Fark has been kentified as the number one
nelghborhood park to be upgraded by the
Clly Councll. We are now starting the master
planning process which will lay cut the vision
far the fidure of the park. How is the
oppartunity for Cily staff and your
neighborhood to work together and deline
the frture of Faramount Park.

Where We Are Today

- Weare Just beginning the Master Flan =~ |, . _ |

process. The process Includes gen:rating
ideas from the neighbors of the park and the
people who use the park for various Hl‘.‘t['l-’lﬂt.i.
Today we are taking the E::ststeps in

- developing the Master Plan. T

F

Why the Master
Plan Process Now?

-*"» The City's parks are In needof basic repalrs - -
- and same faciliies require renovation. As a

response 4o this sitpation the Parks Improve-

ments angd Upgrades Program was adopled .. |
by City Coundil In the fall of 1958, -The first -

Step of the Fark Improvements Frogam Is io

prepare master plans for Shoreline's * ¢ e 000
Neighborhood Farks. Fararnount Park will be - -

the first of these master plans.

What is a Master Flan?

A master plan s the concept of what features
a park should include. What fealures could
be included? Ball Aelds, restrooms, a
chlldren's play area andfor other ideas.

after funding is allocated, will be the actual
design and construction of amy
improvements.

What is the Master
Flan Schedule & Budget?

1999 SCHEDULE:

July 13 - First Open House to generate Ideas
and allerpatives,

Early August - Second Open House o dis-
cuss alternatives,

August/Seplember - Parks Committee to
review alternatlves and forward a pecom-

- nendaton to Cily Coundt, .
' Late September ~City Coumcit will de:tmmlne
their preferred altemative,
.EUDﬁE-T: | .
196892000 Design $75,000
m# Lonstruction $625,000
.rr\"mhl;llj:-.-i.:-q P B - 5?2“”.#'1;.?"1'“!
‘When is the
.-flrst Open House?

© Tuesday, July 13,-7-8:00 p.m.-

Mlﬂttﬂhﬁﬂ:ﬂtﬂ ~ -

18560 - ey

1st .M'EI'I.T.l-E'. Merth

Who can I contact?
Faul T. Comish
Capital Frojects Manage.r}
fhone: S45-0786

E-mail: pcomishd@d.shoreline wa. us




with the development

of the Master Flan?

We tenan Lthe master plan process for Para-
mount School Fark en July 13 at which tne
the first open house was beld Lo solicit nfor-
rnebon rom residents whao live near the park
and residents wha use the park. Attendees
were asked the question, "What would Lhou
like to sec added or inprowved in Pararmolrl
School Fark and wofat do you ol whant B see
at Fararncrutt Schood Park# Two lists were
developed during the Open House ., one for
DO WANT and one for DOMNT WANT. Those in
atlendance then indicated which of Lhese
feahires were most impaertant to them.

What were the results?
The following 1[5t shows the items recaiving
the most support i arder of preference.

DONT WANT
» Trees - nelghbors of the park like to have

the akdilty to see through the park and
obserye whial 15 taking place
+ Lights - attract users to the park after haurs
Qolfers in park
Adults bicyclists on path

*

I WANT

Light= — For the parklng and the path (on thimers;
A wlder path 1o accammodate two lanes
Improve the sports fields

Festrooms

Betiches

A pay phone

Drinking Fountaln

Distances marked on path

A basketball court

Irrigation

Keep 2xisting trees along 155% Avernue
Several ather iterns received limited

suppot

L BN N B B BN BN N B R R

WE have deveioped e 3t Tia ives Dasad o
the comments receivid at the first open
house. We would like to present these two
altermatives Lo the community for review and
diseussion. The goal will be to [dentify a
preferved altemative, which may be gither
Alternative one or twia, or an aliemative
cottibining features from both. The results of
the hwo public meetings will be presented to
the Parks Committee, which will [brward its
recommended alternative to City Council.

What alternatives

were developed?
Alternative 1 will provide mote Space for
passive recreation while Altemative 2 will
develop athletic Aelds to provice for
areater use.,
Afternafive 1 fealures:
+ Improve the existing hall felad
+ Add a smaller softball field
+ Ard restrooms
+ Keep ohe play area
Alternafipe 2 fealures:
Improve the exdsting bal field
Add a gecond adult sized ball field
Add resbrooms
Lighting the path
Add a spray or wading pool
Frovide bwo play areas for different age

groups

When and where is the
second Open House?
Tuesday Argust 10, 7-S:00pm
Shoreline Conference Center

Ballinger Roam
13560 1* Avenus MNorth

Who Can I contact?
Faul T. Comnish

Capiltal Froject Manager
Phane: 546-0786

£-Mai] poornishifiicl shorellne.wa. us

% % kN




Phese 1he plan

oo "L weartls

Wy

lrees 43)

Lishis (2]

Casliers 420

Adults on path with bicyveles (2}
Fhall Behls is log many (1)
High specd traffic on Btk

hAuvahle Tracksmop

Too much cmphasis on sports
Tenois comrls

Major chanpes

Lighis parking patheiimer (7]

Wicler Pauh [twor Luraegs s raflicy (6]
Imptove sperts felds (4)

TLevel hall Belds (3

Festroams {5)

Benches (3}

Husket badl Corert (5)

Phone £5)

Crimbamy Tonntain (4)

Lrstance o walking path {4)

Irmigatacern (4}

Focop malure 1rees alony | 55 id)

Move WW parking Lol and replace with basketball cowt {4)
Bicysle Racks ()

Enforce leash laws {32

Ciooed Tunded ivantenance (3]

Wisibility tor plaveround and pack {3)

Keep the saone [usl aopresve what's ehere (3)
Femorve hiding places (3

Shape topasraphy o define and wive diversity (2)
bl parking under power linues 428
Wading/spray pool {2)
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Bloachers for batl fields (1)

Paved Parking with bandicapped stalls

Flory urwat Tor 2-5vrs wmil 5-12 v )
Additicnal pay arca (L}

Eoeep horseshows {1}

Recyels bins and more garhage cans (1}
Tenris Roack board 417

Mow backstop

Eenave dehres frosrn turl (hureed)

Tenmis Courts

Poopet Scoopor station tor dogs

Slieles ard swinps

Handicapped aceessible table nocds to be tamed arouod
Mignege, tirectionul, infaroational, imterebive
Low lever planting

Flace T spacial evenids

Kite flving spacs

B estrovum near play mea

Erishee Golf

friurnber ol vates al fiest apen bowse)
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AGENMDA TITLE: Council Update of CET Program for the 10,000 Request Milestane i
DEPARTMENMT: Fublic VWarks i

PRESENTED BY: Gail Perkins, Operations Managef_}@r_.ﬂ;

EXECUTIVE { COUNCIL SUMMARY

During the City of Shoreline incorporation process, cilizens dentfied 8 need for efficent and
effaclive rnanagement of public services and improved communications with the City. Based on
the needs identified by your Council and Shoreline citizens, a vision for a Customer Response
Team (CRT) was formed and became a reality in March 1986,

The chjective ot this stalf repor is o update your Council on the progress and accomphshments
of The Customer Fesponse Team. The vision to beder serve the citizens of the Cily of
Shoreline has became a reality and the success of the program is best illustrated by the dala
collectad ovar the pasi 3% years. As of August 1989, CRT has received over 53,006 phone
calls, responded 10 numeraus leters, and provided assistance to many walk-in customers. CRT
staff has compiled 2 comprehensive i of resgurce infaormation to helg respond to a wide
wanely of quesbons received daily. Hawng thes infarmation availabke on the frant khes enables
staff 1o bring immediate resolution or assistance to customer's requests. Those requiring
additional research become formal cuslomer requests. These requests are then entered into
tha CRT databasa. This database now has aver 10.300 entries, of which 92% have been
resolved,  AS 3 result of reaching this milesione, we beliews it ie an appropriate point to chack in
wath the Coungl abowt this program ang 0 confirm bowes wesll CRT 15 achigving the Counail's and
the citizens' wision.

Initially, four major chailenges wene identitied as the Team worked to meet the citizen's senvice
wision within a reasonable time frame. The four challenges included:
« Centralized Services-developing a ceniral contact at the City for all services,
s Computer Request Tracking System-créating a rmethod 10 rack all requests and
SErvices provided,
s« Hesponse Issues-meelng a need to respond in 2 limely and consistent manner and,
s Analyss and Measures of EAecliveness-estabhshing a syslem to assess the impact
af each issue and o analyze the dala collected ta idenlify areas for improvement.

The implementation of a CHT program has benefited gur City in a variety of ways The dala
collected since 1996 (sas Tabla) has guided the delivery of sarvices by allowing the Team o
predict resources neadad for future City endeavars. CRT data has supported the development
of a Surface Water Frogram, a Code Enfergement Pragram, and the Street Owerlay Program as
well as providing quantifiable informatian for Federal disaster investigations, damage recovery
and inzuranca claim processing and recoveries,
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on the Cily's progress in devéluping and implemeanting 1he Cuslomer Res poese Tearr.

Approved By City Manager jg_ City A11{:rney1},[f:_ﬂu
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"The Customer Response Team provides a congistent means for requasting
services through the mam lelephone ne inla the Cily  CRT responds to
requesis via personal on-site confacl and through telephone natifications.  &ll
requesis for services are documented in the Custemer Request Program and are
analyzad for developing hof issues and pattems or changes in requested
service.”

To accumplish their goals, CRT faced several major challenges including:
»  Estabhshing Centralized Services
+  [eveloping a Computer Request Tracking System
s ldentifying and Defining Respanse |ssues and
+  Analyzing and Measuring the Effectiveness of the Program.

Centralired Servicas

Underslanding the main goal was to provide exceptional, quality customer saervice helpad ta
identify the need for centralized services o receive and process customer raquests in a
consistent manner. To address thiz challenge, in August 1956 the CRT staff took gver
answaring the main 246-1700 talephone ing. This serice ensures Shoreling otizens will reach
a group of knowledneable employess who are willing 1 help provide prompt service and
priveide accurate information that will facililate resolution of all requests.

Additionally, the atlity to track, record and analyze incoming calls provided a valuable
datapase. The data collected has been used to identify hot topics and issues, 1o gquickly dentify
areas of the city where proklems have occurred, and to reéspond to a vast range of inquiries in
an efficient manner.

Through August 1999, CRT stafl has fielded more than 5000 calls. The staff has compiled a
comprehensive list of resocurce information that has helped lead to tha imrmadiate resolution af
over 25% ol these calls withoul invabving ather individuals or depatments, An addibonal 53% of
calls come from citizens and customers requosting a specfic emplovese. leaving only 12% af
callers whi required additional assistance from others departments.

Compiter Raquest Tracking System

In response 1o 8 need to rack customer requeste, CRT worked with the Information Systems
Diwizion and developed a basic database systam to track time. equipment, and materials
assaciated with each wark request. Whila this system has not been perfected to a degree that it
can be gasily used organization-wide, Tha Cormputer Request Tracking Systemn does provide a
rechanism for documenting and tabulating all telaphone calls. collecting cuslomer requests for
services, developing the CRT databasa program, entering the information in the database
prograrm and scheduling, pricridizing and evaluating all serace requests. CRT assesses tha
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s of August 1898, CRT has responded to more than 10,300 mequasts Tor infemation or senice
ollowing & consistent and lomical process; gather the data, analyze the data, recognize the
problem, make a diagnosis, plan a course of action and evaluate the results. These requests
come from dtizens who call the central line, citizens who walk-in 1o discuss ss5ues and cancerns
in persan, City staff who relate issuas 1o CRT staff, interaction with olher service prowviderns n tha
City (.8 waler depantiment, telgphone company), e1¢ The engoing colleclion of data 15 essential
ter evaluate andior implement vanous evenls. projecls andfor programs - The data analysis
prowvides management wath informalion about progress lowards established gosls and identities
argas where there is a need for labor redistnbution.

The tap four service request areas are drainage, code complianoe, read maintenance and
repairs and traffic issues. The data collection has supportad the davelopment of programe in
aach of these areas. Additipnally, as the programs are developed and serices are ident fied
and provided in & proactiyve manner, service requests in specilic areas have decreased.

KEesponse Issuas

A third challenge identified in the development of a quality CET program was the need (o
respond 10 a request in a consmslent and timely manner, CRT has developed a “one person,
ne Iruck, n ane hour” philosophy. The goal of the 12am is 10 make contact with the cuslomer
as soon 48 possible. Each CRT Representative is primarily responzible for 8 geographical anca
af the City. In addition, they are all cross trained and provide back-up, assistance and coverage
for gne another, and a CRT Representative is on-call 24 hours a day so all urgent regquests are
attended to in a timely manner.

This method of operation reduces average response ime and increases 1he percentage of
completed requests To date, of the more than 10,300 requests received, almosl 52% have
been responged 13 and cormpleted. The remaining 8% of requests have been scheduled for
repairs oo required addilienal resources to complete.

In additon to regular on-going service responses, CRT provides suppaort b niher feams during
community events such as Celebrale Ghoreline Annual Parade, Claan Sweep Events, and
Meightornood Might Cut.

Analyxe and Meazure Effactivanass

Tha faurth challenge facing CRT was analyzing and measuring the effectivenass of the servicas
provided and the dala accumnulated. &n example of data tracked is provided on the attached
lakle, where customer requests are grouped in major categories. Within each category s 3
breakdown of specrfic types of requests. Trands in requests can easily be identibed to
determine where staff has improved service delivery a3 well as largel areas for improverment.
This data haz bean uged to idenhfy sidewaslks in need of repair. assist in determining which

14
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feedback from cuslomers are sent out a1 the completlion of each service request. Any feedback
received is logged into the system with the customer comments and is reviewed by staff who
are conslantly looking for new ideas on how to betler serve the Shorelina citizens. To date
approximately GO%. of the survey lotters were complated and returned, Cuslomers are offersd
three categories in which 1o rate the service 1hey recewe: good, fair or poor. An overwhelming
924 of these respondents rated Ihe services prowvided as good or lair. |n tact. 94 of the
respondents wrole in their own category: Excellent!  Fair and poor respanses are evatuated
and become the bass for developing new processes and systems o improve future service
delivery.

Celebrated Successes

The effectiveness of the data tracked and maintgined &y CRT is basi illustrated by exampla. In
the past 33 years, CRT data has been the Basis for providing concrele, guantifiable informalion
to support Federal disaster imvestigations and damage recovery, insurance claim processing
and recoveries, new program developmenl and program enhancements.

In a presentation ta your Council in [ate 1997, small drainage and surface watar request issUes
were quantified and outlinad leading ta the hinng of 3 Surface Water Coordinatar in early 1898
and tha on-going devalopment of a Suface Water Program. During the pas| 2 years we haye
completad 51 million in small drainage project improvesments and anticipate compleling anoiher
$500,000 by the end of 1999,

&1 the Seplember B, 1997 Council Meeling, ©RT data provided the basis of 8 report on Code
Enforcement. A Code Enforcement CHicer has since been hired and is currently developing a
Code Enforcement Program far the City of Shorelina.

At the Fabruary 22, 1998 maeting, Your Council apgroved & budoel amendment o implermen]
the first year of the Public Works Dewvelopment Plan and to enhance the 1958 Street Oveday
Program Onoe agan, the CRT dalabase provided a means to quantify and identify the
information Lo support new program development.

The detailed dalabase maintained by CRT has been instrumental in other areas of community
developrmenl as well. Examples include the installation of first whealchair pad sensor in
Washington State on the carner of 175" and Aurora and the public involvenent process for
Capital Improvement Projects,

th the area of community invelvernent CRT contributed to the Morth City Clean-Lp and the
hangitg of the brsl banners in the community, the cleaning of Ronald Bog Park and Lhe
nstallation of the Ponies Sculpture, the mural projects at Echo Lake and Ridgeerest, the
installation of the Richmond Beach Saltwater Park welcoming Tigure, and 1he opering ot the
Westside and Eastzide Storefronts.
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= Provige training &nd develogment that willimgrove and enhance daily work acivilies

SUMMARY

CRT proviges an approach 16 custoimer response management Ihat leads o resolving custorner
requests promptly and thoroughly. As of August 1595, CRT has responded to mare than 10,200
customer services requests and has fielded over 55,000 calls. Addionally. SRT has
successfully responded to and completed almost 92% of the 70,300 requesis.

By centralizing services, tracking and recording dala in the Computer Requeszt Tracking System
and responding to requests for services, staff has bean abla to supply information immedetely
and not transfer callers frorn one department 1o another. This has resulled in Cusiomers
recaiving infermation Whal is timely and aceurate, has assisted in identifying hot pics and
issues as they ocour and has helped with the comrdination of staff and rescurces to (acililate
resolution ol requests and conoerns,

Continuous assessment of issues has helped to idenlify problems, detamnine causes and find
and implament solutions. A completa sat of reports provides the ability to analyze custamer
complaints by customar, category, problem and cause  Based on the infermation analyzed,
sarvrpe goals and requirements are eslablished that include pefommance standards to follow
1hrough with the customer until the job is complete.

CRT staff assess the scopa and limits (o service fulfillment and assist in estabhshing priarifies
for what is naedad, highly desired and wanted from the customers' perspechve. Cuslomers
judge the CRT mission. decisions and perfomance every gay. Therefore, CRT is dedicated 1o
achieving a high level of cuslomer satisfaclion by offering varety, quality, convenience and
excellent service.

RECCMMENDATION

There is ng Council achon required al this time. This update is being presented as information
an the City's pragress in developing and implementing the Customer Response Team.

ATTACHMENTS

LRT Request Log-1996-&ugust 1958
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AGENDA TITLE: Summary of the 1998-1999 Eoeing Craak Education Initiative
DEFARTMENT:  Public Works

PRESENTED BY: Michael A, Gillaspia, City Engineerf{'é'
Kristen Stouffer-Overleese, Project Engineer 'ﬂf}’

EXECUTIVE ! COUNCIL SUMMARY

The purpose of this staff repart is o provide your Council with a summany report
regarding the complelion of the 1998-1999 Boeing Creek Education [niliative.

The Puget Sound Water Quality Action Tearm (PSWOIAT) awarded the Cily of Shareline
and its collaborators funding to be utilized betweon June of 1935 and May of 1583 to
implermeant the proposed Boeing Creek Educalion Iribiative. The City was awarded

521 678 thraugh a competitive pracess from PEWOAT s FPubhc Invalvement and
Education [PIE) fund.

The City's partners in drafting the project propasal and campleting this project were AR,
Adams the Presidenl of Ecosystems Dalabase Development and Research
Organization (EDDRLG) and Maft Loper, a professar of Envirgnmental Science and
Chemistry at Shoreling Communily Colleqge. The goals of the project were to!

»  Prowvide immediate and long-term water quality improvements to Boeing Creek and
Fuget Scund by reducing sediment toading from natural and human-induced
ErCSIon.

o« Provide langer-lerm protection and enbancement of the riparian and upland reqions

of the watarshed through education efferts and restoration projects,

= Trainwatershed educators and volunteers to work within their local watershed to
enhanee environmenlal education and improve water quality in Boging Cresk and
ultimately Puget Sound.

Ta meet these goals, Matt Laper and A.B. Adams created 3 Master Trail Plan for
Boang Creek and Shoreview Parks. The creation of the Master Trail Plan included a
land survey of the trails, mapping of vegotation coverage and sqil type, and erosign
prone areas. This information was put inte Geographic Information Systems (GIS} for
future use by the City and students at Shareline Cammunity Callege.

The City rained Watershed Keepers to create an educaled volunteer base far
watarshed wark and pregrams and gxpand [gcal environmental sducation pregrams in
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Shareline Community College, 1his surmmer's work traiming pragram parlicipants,
PEWOAT, and the Boging Creek Park kiosk,

In all, more than 26% citizens attendad tha classes offered through the Parks
Department and an addiional 155 citizens attended Boeing Creek Park Cleanups, plant
salvages, planting at the mauth of Bacing Creek, and the Earth Cay Celebration.

It was the valunteers that made Lhis projecl a success. |In addition to Matt Loper and
&.B. Adams who volunteered gver 400 hours of professional services for the praject, an
additional 21 agencies donated professional services and olher resources o the project,
It is egtimated that the volunteer time donated to this project rasultad in a 326,00}
match to the $21_ 678 PIE funds.

The experience gained by staff during the completion of the Baeing Creek Education
initigtive was invaluable. Staff learned how to develop cnvironmental programs and
classes that citizens enjoy and are educational. The experience gained could be
ulilized in future programs such as Clean Sweep and the City's recycling prajects. In
addition, the City created a resource in the community of volunteers that we will be able
tor drawe upon far future intiatives.

RECOMMENMDATION
Mo action is required by your Council.

Appraved By: City Manager j'E;_ City Attomey Aj_lél
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grant projects funded lhrough the Public Involvement and Education [FIE) fund.

I 1998, the City of Shoreling {Public Warks and Parks, Recreation, and Cullural
Services Departments] coordinated with two other parners to apply for PIE funding to
raise awaraness of the Beeing Creck Watershed and its effects on Puget Sound. The
project was titlad the Boeing Creak Educatien Initiatiwa”. Tha City's pariners on this
project were Matt Loper a professar with Shoreline Community College and A B Adams
with Ecosystems Database Development and Research. This PSWOQAT awarded FIE
funds ta the project in the ameount of 321 678 that was utilized between June of 1883
and May of 1999,

Boeing Creek Education Inltiative Goals

Tha Goals of the Boging Craek Education Initiative were to:

«  Provide immediate and long-term water quality improvements to Boeing Creek and
Puget Sound by reducing sediment loading from natural and human-induced
erasian.

v Provide longer-term protection and enhancement of the rigarian and upland regions
of the watershed through education efforts and restoration projects.

»  Train watershed educators and volunteers to work within their local wakarshed o
enhance environmental education and improve water quality in Bosing Creek and
ultimately Fuget Sound.

The target audience for this project included City of Shoreline residents, Boeing Creek
Watershed residents, Shoreline Community College students and staff, Shoraline
Schoot Distnct studenls, regianal citizens who utilze Shoreview and Boeing Creek
Parks, and City of Shareline staff,

To achieve thesa goals, the following project componants ware completed,

Boeing Craak Education Initiative Components

The Boeing Creak Education Initiative had three components; creation of 2 Mastar Trail
Plan far Shareview and Boeing Creek Parks; creation of waler quality curriculurm for
Shoreline elementary schools; and the creation and offering of a “Watershed Keeper”
class along with mulliple classesiworkshops ofered through the City's Parks,
Recreation and Cultural Services Department.

Master Trail Plan: Boeing Cresk and Shoreview Parks are used by hikers, joggers, and

walkers out to enjoy the natural beauty of the parks. Unforlunately, park users often
stray from trails and "blaze” Irails up and dawn hills to reach the creek and Hidden Lake.
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brechures oullimng the park frails. The kiosk was dedicated by Councilmembers King
and Ransom an Earth Day 1993,

Together, Mr. Adams and Mr. Loper donated gver 400 hours of land surveying, plant
identification, cartagraphy wark, and project management to complete the Master Trail
Plan componenl of lhis project.

Water Quality Curriculum: Water qualily curriculum for elementary school children
was created as part of this project. Ann Boyce, hired as a Farks Recreation Leader to
administer this project, worked extensively with the Shoreline School Distnict. She was
assisted by the Dislrict’s applied learning specialist and several teachers ta create
curnculum that fit state education requirements. The curriculum teaches children about
the soientific method, how to test water quality parameters (pH, dissalved oxygen,
temperature), how o graphdchart the collected infermation, and the salmon fife cycla
and how it is aHecled by water quality. Ms. Boayee also led several figld trips through
Boeing Creek Park as pa of this project and made more than six presentations to
schools including Kellogg Middle School, and Sunset, Syre, and Highland Temacs
Elemantary Schools. The goal of currigulum development and classropm presantations
was to educate children about how their actions affect the water bodies in their area and
ultimalely Fuget Sound. This water quality curriculum 15 now available through the
Parks and Public Works Departments.

Watershed Keeper Program and Cther Classes: Two Watarshed Keeper sessions
wers offered throudh the City's Parks Depadment. The B-week Watershed Kesper
program was designed by Ann Boyce using the Snohomish County Watershed Keeper
program as a model. The Watershed Kegper ¢lass was intended to educate citizens
about watershed dynamics including water quality, actions that negatively affect water
quality {dumping oil down drains, using toxic materials, allowing dogs 12 trample stream
banks), basic hydrology, positive and effective ways o affect lhe public process, land
develapment, and how to form grass rocls initiatives. Approximately 25 Watarshed
Keepers were trained during the fall 1598 and spring 1999 sessions. The Watarshed
Keespers were trained for free through the utiization of FIE dollars, but they also
volunteer in their community 10 educale cthers aboul walershed, waler quality, salmon
fecycles, and anything glse that may interest the Watershed Keeper. Watershed
Keepers were given a t-shirt fo commeamorate the time they donaled lor classwork.

The City will continua to ulilize the Watershed Keepers when volunteer opporunities

become available. Watershed Keepers have assisled the City with special recycling
events and might be utihzed for future Clean Sweep Events, The Watershed Keepers

23



LA TTITIAY AL LAl iry | PR il y, et iiabE Nl (TTLTETLa M 1Tl E s, Sils, T aE e
ptaris), salmon and the Endangered Species Act, water quality manitoring, and bird
watching., Ofthe 21 classes offerad, 17 classes weara hed to an action including hiking,
nvasive plant remaoval, and water nquality testing. For three Saturdays 1his spring,
voluntoors removod invasive plants and picked-up trash from Boeing Creek Park and
nalive plants were planted as an Earth Day Celebration on the same day the kiosk was
dedicated. Dunng the plant removal, three dump truck loads of invasive plants and
trash ware faken to the dump, Qurnng the Earth Day celebration at Boeing Creek Park,
Lhe fallowing were planted:

« 200 native treas including Crouglas fir, hemilack, Sitka spruce, and cedar

« 50 bushes ncluding vine maple, black cap raspberry, oregon grape, salal, Sword
farns, and salmon borry

o 0 dogwood slakes

Why Was This Project Successful?

The Boeing Creek Educatian Initigtive praject was successful due to the number of
yvofuntears and class participants that denated their time to learn about Boeing Creek
Watershed and work to clean up Boeing Creek Park during mvasive plant removal and
native plan planting days.

in additicn to the hours donaled by A_B. Adams and Matt Laper lo create the Master
Trail Flan, many other agencies and citizen volunteers donated resources and expertise
ta help with the Watershed Keeper Class and community classes/events. The agencies
invalved in the project were:

CH2M Hill City of Seattle Engineering Department
Ecosystems Database Development Shoreling Community College
Resegarch Chrganization o Environmental Club

King County Kruckeberg Batameal Garden
id-Sound Fisheries Faramount Park Neighborhood Group
FPuget Sound Water Quality Action Team | QFC

Rd Resource Consultants shoreline Communily College
Shoreline Historical Museum Fred Meyer

Shoreting's Innig Arden Neighborhood Shorefine School District

Snochomish County Surface Watar Washingten State Environmental
Managerment _ Educalion Office

Washington Trails Association City of Shoreline

SHarbucks
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« Viyater guality cumiculum

+ Kiotskin Boeing Creek Park that displays environmental education materials,
neighborhood news, and Park inlarmation

= Interpretive trail in Boeing Creak Park; this trail is marked by cedar posts and is
pullined in an Interpretive Trall Brochure for Boeing Creek Park [(Altachment A)

= Master Trail Flan: map of exsling traills in Boeing Creek and Shoreview Parks
(313 database with coverages of soil typa, vegoetation, invasive plant communitics,
and erosion sites.

Attachment A includes a copy of the Nature Traif Brochure that includes a map of the
Boeing Creek Watershed, {he frail system in Boeing Creek and Shoreview Parks, and
explanation of tha Boeing Creek Park Intarprative Trail,

Next Steps: The Booing Creek Education Initative provided the rescurces for the City
10 develop environmeantaliwater quality classes and events that our citizens emjoy and
value. Several of the classes will again be offered through the City's Parks, Recreation
and Cultural Services Department including Kruckeberg Garden tours, Boeing Cresk
Explarer programs, and "Take a Walk on the Wild Side" where families axplore he
lower haif of Boeing Creek and leam about water quality and salmen spawning. The
City will also conbinug to engage Watershed Keepers as volunteaers for programs such
ags Clean Sweep and spacial mecycling gvents.

RECOMMENDATION
Mo action is required by your Council.

Appraved By ity Manager City Allorney

ATTACHMENTS

Attachmenl &: Mature Trail Brochure
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