Council Meeting Date: June 22, 2009 | | Agenda ltem: 10(a)

CITY COUNCIL AGENDA ITEM
CITY OF SHORELINE, WASHINGTON

AGENDA TITLE: 2009-2010 Proposed Council Goals and Workplan
DEPARTMENT: City Manager's Office
PRESENTED BY: Robert L. Olander, City Manager

Julie Underwood, Assistant City Manager

PROBLEM/ISSUE STATEMENT:

At the City Council's May 7-8, 2009 annual retreat the Council spent two days with staff
reviewing the progress on the 2008-09 goals (see Attachment A) and discussing budget
and fiscal issues. In addition, the Council carefully considered and discussed the Long-
range Financial Planning Citizen Advisory Committee’s recommendation regarding the
City’s funding options. There was Council consensus to continue the goals on the
current list; however, Council directed staff to identify key milestones or bullets for each
of the goals. The purpose for tonight’s presentation is to review those key milestones
with Council and to seek their adoption of the goals and workplan (see Attachment B).

It is vital that the Council finalize the list of goals by the end of June or early July in
order to allow staff time to prepare for the Proposed 2010 Budget so that it aligns with
the Council’s goals and priorities. _

RECOMMENDATION

It is recommended that the City Council formally adopt their goals and key milestones
for the City Council 2009-2010 Goals and Workplan

Approved By: City Mahag City Attorney
Attachments
A.  City Council Workplan Goals 2008-2009 Update for Councnl Retreat May
2009

B.  Proposed City Council 2009-2010 Goals and Workplan
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DRAFT -

Goal 1:

Goal 2:

Goal 3:

Goal 4:

Proposed City Council
2009-2010 Goals and Workplan

Implement the adopted Community Vision by updating the Comprehensive Plan
and key development regulations in partnership with residents, neighborhoods
and businesses.

Complete Southeast Area Neighborhoods Plan

Complete Town Center Plan

Update the tree regulations

Adopt new residential density and incentive regulations:for RB zones .

Complete draft Urban Design, Capltal Facilities, and Park elements of the
Comprehensive Plan .

Provide safe, efficient, and effective infrastructure to support our land use,
transportation, and surface water plans

Update the Transportation Master Plan

Develop citywide trail and bicycle connection plan

Maximize effectiveness of local transit service

Negotiate acquisition of Seattle Public Utilities water system in Shoreline

Update the Surface Water Master Plan and priority basin plans

- Provide leadérship and advocacy at the regional level for sustainable land use,
transportatlon and basin plans :

Implement the Economlc Development Strategic Plan
Work in partnership to develop a “Transit-oriented Development” plan for the Aurora
Park and Ride Lot at N. 192" Street
Continue to support small business development and expansion and new investment in
Shoreline
Encourage the development of clean technology and green jobs

~ Facilitate partnerships with the Economic Development Advisory Committee, Forward

Shoreline, the Shoreline Chamber, Shoreline Community College, and others
Develop and implement a strategy to utilize the arts, culture, and historic resources as an
economic catalyst

Create an “environmentally sustainable community””
Complete the Green Street Demonstration Project
Distribute available information to homeowners and builders regardlng residential Green
Building programs
Implement a comprehensive environmental purchasing pohcy
Expand community outreach and information efforts to reduce waste, recycle, and
conserve energy

. Establish baseline mdlcators and a tracking system to monitor progress and flag needed

adjustments -
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Goal 5: Complete the projects approved with the 2006 Parks Bond
e Complete Hamlin Park and Cromwell Park Improvements
¢ Design and install trail corridor improvements
o Develop the Kruckeberg Botanic Garden Master Plan

Goal 6:  Construct the Civic Center/City Hall Project
¢ Dedicate and celebrate the opening of City Hall
e Acquire LEED Certification

Goal 7:  Construct the Aurora Improvements from 165™ to 205™ Streets
o Award bid and complete construction of Aurora from North 165% to 185 Streets
o Complete design, acquisition, and bid for Aurora from North 185 th to 192" Streets
o Continue to seek funding for the last section of Aurora

Goal8: Develop a Fircrest Master Plan in partnership with the State
e Promote community participation throughout the State’s planning process
e Encourage appropriate economic development investment and environmental
sustainability opportunities

- Goal 9: Develop a “healthy city” strategy to ensure the community’s access to needed
human services

e Update the Human Services Plan and Desired Outcomes

e Update the Youth Policy Plan _

e Promote preventive diversion and rehabilitation programs for adults and at-risk youth

Goal 10: Provide enhanced opportunities for effective citizen communication and
engagement _ _
e Promote volunteer efforts in the City and of partner agencies such as the Senior Center,
the Shoreline School District; and local human service agencies
e Work in partnership with nonprofits to create an online community bulletin board
e Host Town Hall Meetings and Community Forums on key topics of interest
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