Council Meeting Date: November 4, 2013 Agenda Item: 9(a)

CITY COUNCIL AGENDA ITEM
CITY OF SHORELINE, WASHINGTON

AGENDA TITLE: Update to Council — Light Rail Station Subarea Planning
DEPARTMENT: Planning & Community Development
PRESENTED BY: Miranda Redinger, Senior Planner
Steven Szafran, AICP, Senior Planner
ACTION: __ Ordinance _____ Resolution ____ Motion
X__Discussion __ Public Hearing

PROBLEM/ISSUE STATEMENT:

As is noted on the near-term timeline (Attachment A), the first quarter of work on the
185" Station Subarea Plan has been completed, and this report and the accompanying
presentation will serve to update the Council on progress to date and next steps. Staff
will also provide Council with an update on the 145" Station Subarea Plan process.
Council and City Transportation Planners spent much of the summer focused on
commenting on Sound Transit’s Draft Environmental Impact Statement (DEIS), but this
update addresses efforts undertaken by Planning and Community Development.
Specifically, staff will brief the Council on the work completed by Project Managers;
partner groups; and OTAK, the City’s consultant, this past summer with regard to public
meetings and visioning exercises, development of a Public and Stakeholder
Involvement Plan (Attachment B), and upcoming Design Dialogue Workshops.

Staff is also looking for direction in terms of Council expectations for next steps. This
includes any further direction the Council would like to provide regarding the final
products, including scoping for the City’s Draft Environmental Impact Statement, reports
and studies related to mobility, traffic, and market potential, and eventual land use and
zoning designation changes and development code regulations, such as design and
transition standards.

RESOURCE/FINANCIAL IMPACT:
No direct financial or resource impacts are anticipated as a result of this update.

RECOMMENDATION

No action is required. Staff is seeking Council input on next steps as described in this
report and any feedback on the work completed to date.

Approved By: City Manager DT  City Attorney IS
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INTRODUCTION

The City hired OTAK in March to assist staff in developing a subarea plan for the area
around the NE 185™ Street Light Rail Station. The station area will provide an
opportunity for redevelopment that is transit oriented and transit supportive, helping the
City achieve the goals expressed in Vision 2029, the Transportation Master Plan, and
the 2012 Comprehensive Plan.

OTAK has supported staff throughout the summer by providing notification and visioning
materials, and creating walking tour maps and a Public and Stakeholder Involvement
Plan (PSIP). Summer visioning events and the PSIP cover both the 185™ and 145"
Street Station Subareas. As a result of this preliminary work for a potential station at
145" if that station is selected as the Preferred Alternative by Sound Transit, the first
quarter of subarea planning work will have already been completed and the process
could resume at the design phase. This could decrease the amount of time between
adoptions of the two station subarea plans.

BACKGROUND

COMPREHENSIVE PLAN AMENDMENT

In addition to adoption of policies LU20-43 in the 2012 major update of the
Comprehensive Plan that provide direction for station area planning, Council Goal 3 for
2013-2015 is to “Prepare for two Shoreline light rail stations.” The City’s planning
process to accomplish this goal will entail the development of a subarea plan for each
station area. The first step was completed in September by Council adopting study
area boundaries on the Comprehensive Plan Land Use Map. Two sets of boundary
lines were adopted for each station subarea, and the following definitions were added to
sidebars in the Land Use Element:

Land Use Study Areas encompass parcels that may be appropriate for different uses
and zoning than previously allowed, based on their proximity to future light rail stations.
Land within the study area will be analyzed with regard to appropriate uses, bulk,
densities, design and transition standards, and how zoning changes and neighborhood
transition may be predictably phased over time.

Mobility Study Areas represent properties and roadways that may be impacted by
additional traffic generated by future light rail stations. Land within the study area will be
analyzed with regard to enhanced pedestrian and bicycle connectivity to stations.
Certain roadways extending beyond the study area boundaries will be analyzed with
regard to traffic improvements or calming, and infrastructure for modes of travel that
provide an alternative to single-occupancy vehicles.

PUBLIC AND STAKEHOLDER INVOLVEMENT

Significant dates are listed below:
RB Strawberry Festival —Station Area Planning @ City Booth: May 11
Light Rail Station Area Planning Community Meeting: May 22
o0 Video of event available on project web page: www.shorelinewa.gov/lightrail
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Korean Community Visioning Event: July 11

Public Hearing on Study Area Boundaries: July 18

0 Materials and minutes can be found at:
http://www.shorelinewa.gov/index.aspx?page=182&recordid=5016

Swinging Summers Eve — Station Area Planning @ City Booth: July 24

145™ Station Visioning Event: August 1

Folks of Modest Means Visioning Event: August 7

Celebrate Shoreline — Station Area Planning @ City Booth: August 17

185SCC Visioning Event: August 22

Shoreline School Board Update: August 26

Council Amendment of Comprehensive Plan for Study Boundaries: September

23

City Visioning Event: September 19

Upcoming public involvement events:
Design Dialogues: November 5 and 6 (see Next Steps below)

Comments received at all visioning events are available here:
http://www.shorelinewa.gov/index.aspx?page=1088

CITIZEN COMMITTEES

Staff has attended monthly meetings of the 185" Station Citizen Committee (185SCC)
and helped facilitate the formation of a citizen committee for the second Shoreline
station, which is also beginning to meet monthly.

INNOVATIVE PUBLIC INVOLVEMENT TOOL

Staff and OTAK developed interactive walking tour maps around the potential NE 185"
and 145" Street light rail stations. The walking tour takes the user around a guided
route through the station subareas, shows pictures of existing features, and asks
questions related to envisioning how the area may change over time. The hard-copy
versions are available at sign boards at each station location, and the digital version has
pop-up boxes containing the pictures, questions, and a comment box. Staff believes
this is an innovative and unique public involvement tool, which also supports the City’s
Healthy City initiative. These will be adapted over time to solicit input during various
stages of the process.

Walking tour maps may be found at the following links:
185"- http://shorelinewa.gov/index.aspx?page=1055.
145"- http://shorelinewa.gov/index.aspx?page=1080

NEXT STEPS

DESIGN DIALOGUE WORKSHOPS

This fall, OTAK and staff will facilitate eight small group Design Dialogue Workshops on
November 5" and 6™, culminating in a community meeting from 6:00-8:00 p.m. on the
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6™. The workshops are an opportunity to invite stakeholders to more intimate, focused
meetings where members of each group can discuss design elements and issues as
they relate to their particular interests and expertise. The workshops will be
approximately 90 minutes long and include stakeholders identified in the Public and
Stakeholder Involvement Plan. Notice for the community meeting included an article in
Currents, an announcement on the project web page, postcards mailed to residents
within roughly a half-mile radius from the 185" Street station, emails to various
distribution lists and ConstantContact groups, and special outreach to impacted groups
like commuters. Stakeholder groups invited to individual workshops are listed below.

Group 1- Chamber of Commerce leaders and local business owners

Group 2- Local and Regional Environmental Groups, including Solar Shoreline,
Diggin’ Shoreline, Futurewise, etc.

Group 3- Transportation Advocates, including FeetFirst, Cascade Bicycle Club,
members of Transportation Master Plan pedestrian and bicycle committee, etc.
Group 4- Large Property Owners, including Seattle City Light, Shoreline School
District Staff and Board, and churches

Group 5- Youth Ambassadors from high schools and community college

Group 6- 185™ Station Citizen Committee and Neighborhood Association leaders
from Echo Lake, Meridian Park, and North City

Group 7- Affordable Housing Advocates, including King County Housing
Development Consortium, Hopelink, Compass, etc.

Group 8- Urban Land Institute Multi-family Product Council

The consultant will take sketches, pictures, and comments submitted during the
November Design Dialogue Workshops and model various scenarios using computer
programs such as SketchUp to present at a follow-up workshop in January 2014. The
intent is to identify preferred alternatives that will be analyzed during the City’s
environmental analysis and eventually codified through zoning and regulations.

RESOURCE/FINANCIAL IMPACT

No direct financial or resource impacts are anticipated as a result of this update.

RECOMMENDATION

No action is required. Staff is seeking Council input on next steps as described in this
report and any feedback on the work completed to date.

ATTACHMENTS

Attachment A - Near-term timeline for subarea planning
Attachment B - Public and Stakeholder Involvement Plan
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Attachment A

2013 2014
JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE
O O O ".. O

Summer 2013: Fall 2013: Winter 2014: Spring 2014:

ENVISION | EXPLORE ANALYZE ADOPT

Visioning Workshops Community Design Workshops Develop Station Subarea Plan Formal Public Review of
and Analyze Alternatives/ Station Subarea Plan and DEIS

Analyze Existing Conditions in Explore Options and Select Preferred

Station Subarea Alternatives for the Future Finalize Station Subarea Plan/
Develop Station Subarea Final EIS

Planned Action Draft EIS

SHORELINE

Adopt Plan and Implement
Code Provisions, Including
Design Standards and Zoning

Visioning Workshops, Meetings, and Events:
1 July 11th Korean Community Event
2 August 1st Visioning Workshop for 145th/155th

@ 185 SCC Meetings—1st Monday of Each Month, City Hall 7:30 to 8:30 pm

Station Subarea Design Workshops: o . 3 August 7th Event for Folks of Modest Means
1 November 6: Strengths, Weaknesses, Opportunities, and Constraints L
2 Mid January: Alternatives Development 4 August 22nd 185SCC Visioning Workshop for 185th
5 September 19th City of Shoreline Final Visioning Workshop

9a-5



Attachment B
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Attachment B
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Introduction-and

The City of Shoreline is engaging stakeholders,
community representatives, and the public in
community-based station subarea planning

and environmental analysis. This public and
stakeholder involvement plan describes activities
for community engagement and outreach
during the process. It begins with a summary
of background information related to light rail
station subarea planning in Shoreline, then
describes general and specific opportunities for
public education and involvement.

An Overview of Station Subarea
Planning Activities in Shoreline

A variety of recent, current, and ongoing
visioning and planning activities will influence
public and stakeholder involvement in the station
subarea planning efforts, as summarized below.

May 22, 2013 City of 'Sharline Community Meeting

|

§

Background

Proposed Light Rail Transit Service and
Station Subarea Planning in Shoreline

The City of Shoreline is preparing for light rail
transit service, which is projected to begin

in 2023, running along the east side of the
Interstate 5 corridor with two stations in
Shoreline—at NE 185th Street and NE 145th
or NE 155th Streets. Sound Transit received
voter approval to plan and extend light rail
service from Seattle to Lynnwood, known as the
Lynnwood Link Light Rail Extension as part of
the ST2 funding package in 2008. Shoreline’s
voters approved the ST2 package by over 60
percent.

Sound Transit published a Draft Environmental
Impact Statement (DEIS) in summer 2013,
which analyzes potential alternatives for light
rail service facilities. In the fall of 2013, their
Board will likely choose a “Preferred Alternative”
that will determine whether they include a
station at either NE 145th or NE 155th Street
in their Final Environmental Impact Statement.
Shoreline’s City Council has expressed a
preference for a station at NE 145th Street. The
preferred alternative will also determine whether
tracks will be elevated or at grade, and whether
parking will be structured.

Meanwhile, Shoreline is moving forward with
station subarea planning efforts and associated
public and stakeholder involvement in those
efforts. Potential land use changes within and
around the light rail stations will be envisioned
and evaluated. The process will identify and
analyze potential land use changes that might
be expected within the station subareas within
three timeframes:

e The next 10 years until the stations open
in 2023
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e The 10 years following opening of the stations
e 2033 and beyond

Shoreline Planning Background

The City adopted a major update to its
Comprehensive Plan in December 2012, which
sets the foundation for long range planning
throughout the community, including in the
station subareas. The 2011 Transportation
Master Plan, integrated with amendments into
the 2012 Comprehensive Plan, anticipates the
implementation of light rail transit and places
a focus on preparing the station subareas to
enhance connectivity and accessibility to light
rail. Initial Framework Policies were adopted

by City Council in May 2012 and then adopted
into the Comprehensive Plan as policies LU20
through LU43. These policies will guide
development of subarea plans for each station
area, and ultimately support development code
changes to be adopted as an outcome of the
station subarea planning process. Development
of these plans will include public outreach,

an evaluation of appropriate land uses for the
station areas, different ways to connect to the
stations, and environmental review. These plans
include goals, policies, and proposed actions
that support station subarea planning activities.
The City’s citizen-based visioning work Vision
2029 helped inform the goals and polices
included in the Transportation Master Plan and
Comprehensive Plan.

Recognizing that implementation of light rail
transit will bring a significant change to transit
service in Shoreline and provide opportunities
for residents to connect to regional destinations,

City planning efforts have provided a foundation

for envisioning redevelopment that is transit

supportive and provides residents with a
greater variety of services and amenities than
currently exist.

Ongoing Involvement Activities by Partner
Organizations Related to the Station Subareas
In addition to the City’s efforts, several other
entities are involved in public and stakeholder
involvement associated with the station subareas.

o Sound Transit has its own process for public
involvement, but is coordinating with City staff
and City Council. Sound Transit’s Board is
expected to make a recommendation on
their Preferred Alternative for Lynnwood Link
alignment and facilities in fall 2013. For more
information visit: hitp:./www.soundtransit.org/

Projects-and-Plans/lynnwood-Link-Extension

o The 185th Station Citizens Committee (185SCC)
involves residents of Meridian Park, Echo
Lake, and North City neighborhoods, as well as
others who are working on creating the vision
for the future of their neighborhoods with light
rail. Anyone is welcome to attend their monthly
meetings. For more information visit: htip:/

be.futurewise.org/content_item/shorelinel85-
aboutus

F

Group photo:of185 SCC partlt;ipants
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o New Citizen-Initiated Group for the 145th (or 155th)
Station Subarea will be forming in the coming
months to engage interests in the Ridgecrest
and Parkwood neighborhoods in station
subarea visioning, similar to 185SCC'’s efforts.

 Senior Services, a regional organization involved

in advocacy for community development that
supports seniors’ needs and seeks to engage
underrepresented groups. Senior Services
hosted two visioning events: the July 11th
public meeting involving Shoreline’s Korean
community and the August 7th event that
focused on engaging folks of modest means.

For a video of the Korean community

meeting, visit: http/www.youtube.com/
watch?v=IWBw3psGBIs#t=11
9a-10

For a video of the meeting with folks of
modest means, visit: http./www.youtube.com/
watch?v=mYpNSNalylA

Futurewise, a statewide public interest group
working to promote healthy communities and
cities, has been supporting visioning activities
in summer 2013 and will provide ongoing
outreach to the public related to the benefits
of implementing transit oriented communities.

Senior Services and Futurewise received grant
funding from the Equity Network through the
Growing Transit Communities Partnership
administered by Puget Sound Regional
Council.
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Purpose, Goals, and Key
Messages of the Public and
Stakeholder Involvement Plan

Purpose of the Public and
Stakeholder Involvement Plan
The purpose of the public and stakeholder
involvement plan is to provide a framework for
engaging the Shoreline community and key
stakeholders in developing plans for equitable
and sustainable transit-oriented communities
around the proposed light rail stations. The
community will be engaged in meaningful

ways throughout the duration of an open and
transparent planning process. The public and
stakeholder involvement plan also integrates the
ongoing related activities of other groups and
entities focused on station subarea visioning and
regional transit-oriented development.

City of Shoreline Comprehensive Plan goals

and policies and the City’s Vision 2029 are
foundational to station subarea planning and
community engagement. Refer to the appendix for
relevant guiding policies from these documents.

Goals for Community Engagement

A. Provide hands-on, interactive methods for
community involvement that enable citizens
and other stakeholders to help shape the
station subarea plan(s).

B. Provide opportunities and venues for input
and comment throughout the duration of the
planning process.

C. Involve and engage the full diversity of
community interests, including those in the
immediate station subarea, as well as the
broader community, and current residents as
well as those who may live here in the future.

D. Build community awareness about the
coming of light rail service, the potential
for change in land use around the station

areas, and how this change may occur
incrementally over time.

E. Reach out to regional interests and other
communities to learn about their efforts
related to promoting and building transit-
oriented communities.

185th Street Station Subarea
Plan Project Goals and Objectives
This plan initially focuses on engaging the
community in the 185th Street Station subarea
planning process, but ultimately can be
expanded to include activities related to the
145th (or 155th) Street Station subarea planning
process. Community engagement efforts will
support the goals and objectives of these
planning efforts, as described below.

The goals of the station subarea planning

effort are to define a plan for potential future
development around the new light rail station,
to provide Shoreline citizens greater access to
the region’s transit system, and create a vibrant,
equitable transit-oriented community.

The objectives of the station subarea plan are to:

o Engage stakeholders and the larger community
in a land use planning process that achieves
broad consensus and public support.

¢ Maximize near-, mid-, and long-term land
use opportunities presented by the light rail
station, including a broad mix of residential,
employment, and commercial uses.

* Maximize pedestrian and bicycle access
between uses that develop in the area.

o Establish a comfortable, attractive, and vibrant
public realm.
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 Create effective transitions between the newly
planned transit-oriented community and
adjacent uses.

e Maximize opportunities for housing accessible
to a range of income levels.

¢ Enhance the ridership base for the expanded
transit system.

Key Messages

Key messages to be conveyed to participants
throughout the planning process and via a
variety of communications and collateral
materials include the following.

e Change is coming to the light rail station
subareas, and this is the community’s chance

to get involved and to help shape that change.

PUBLIC AND STAKEHOLDER INVOLVEMENT PLAN | LIGHT RAIL STATION SUBAREA PLANNINBttachmemfESHORELINE

¢ Change in the station subareas will happen
slowly and incrementally. While the light
rail station and related improvements
are scheduled to be completed by 2023,
redevelopment in the station subareas will
happen by gradually, over several decades.

e The community will be engaged in helping to
define a vision and plan for change in the station
areas related to three specific timeframes:

= 2013-2023
= 2023-2033
= 2033 and beyond

» Developing a strong vision and plan for the
station subareas will achieve benefits at global,
regional, community, and neighborhood levels,
as shown in Figure 1, below.

Figure 1—Benefits of Transit-Oriented Communities

PLANET
« Mitigating climate change

REGION

« Reducing traffic congestion

COMMUNITY

4 - Promoting access and connectivity

NEIGHBORHOOD

) - Enhancing complete streets and walkability
« Encouraging vitality and placemaking
« Providing goods and services
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« Reducing carbon footprints and greenhouse gas emissions

« Preserving recreational and environmental functions of natural resource areas

« Increasing livability, employment, and housing options
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Proposed Planning
and Involvemer)t _
Process and Timeline

The timeline for implementing this public as Figure 3 for an illustration of proposed public
and stakeholder involvement plan will run and stakeholder engagement activities during
concurrently with station subarea planning the station subarea planning process. Figure
activities from August 2013 through 2014, with 4 displays a longer timeline and delineates
activities planned to help inform key decision- between Sound Transit’'s process for developing
making points. Figure 2 below provides a quick stations and the City’s process for developing
reference overview of upcoming activities. Refer station subarea plans.

to the more detailed timeline graphic, included

Figure 2—Station Area Planning Process

VISIONING AND
SUMMER - FALL 2013 COMMUNITY WORKSHOPS

Development of options and alternatives for the future

ANALYSIS AND PLANNING
Station subarea plan and environmental analysis

TER 2013 - 2014

PUBLIC REVIEW AND ADOPTION

SPRING 2014 o
Plan proceeds through a public review process

IMPLEMENTATION
In phases, incrementally over decades

THE PATH AHE/
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SHORELINE

SOUND TRANSIT

SHORELINE
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Figure 4—L.ight Rail Implementation and Station Subarea Planning
and Redevelopment

2014 - 2015 2016 - 2023 Beyond 2023

Adopt and Implement
Supportive Plans and Implementation of Adopted
Policies for Station Plans and Policies
Subarea Redevelopment

Develop and Adopt Subarea
Plans and.Environmental
Station Subarea Planning Work Analyses for Station Subareas
Begins, Including Visioning
and Design Workshops Update Land Use and Zoning
Maps and Development
Code Regulations

Changes in Land Use and Redevelopment Will Occur
Incrementally Over Decades

Market Forces and Property Owner Decisions Will Influence How
and Where Redevelopment Occurs

It is Anticipated that Redevelopment Will Provide:
A Variety of Housing Types
Mixed-Use Development
Complete Streets and Enhanced Connectivity
in the Station Subareas

Link Light Rail DEIS Review
and Comment Period through
September 23, 2013 Right-of-Way Acquisition

Open House/Public Hearings
August 14, 20, 21 & 22

Final Environmental Impact Final Design, Permitting

SR A and Construction Light Rail Service Operating

o Light Rail Transit Trackway
o Stations
¢ Parking Structures

Sound Transit Board Will Identify
Preferred Alternative, including

o Station Locations

Record of Decision Issued

o Elevated or At-Grade Tracks
e Parking Configuration

Figure 3—185th Street Station Subarea Planning
and Community Engagement

2013 2014
JULY AUG SEPT OoCT NOV DEC JAN FEB MAR APR MAY JUNE

Summer 2013: Fall 2013: Winter 2014: Spring 2014:

ENVISION | EXPLORE ANALYZE ADOPT

VisioningWorkshops Community Design Workshops Develop Station Subarea Plan Formal Public Review of
and Analyze Alternatives/ Station Subarea Plan and DEIS
Analyze Existing Conditions in Explore Options and Select Preferred
Station Subarea Alternatives for the Future Finalize Station Subarea Plan/

Develop Station Subarea Final EIS
Planned Action Draft EIS

Adopt Plan and Implement
Code Provisions, Including
Design Standards and Zoning

Visioning Workshops, Meetings, and Events:

1 July 11th Korean Community Event

2 August 1st Visioning Workshop for 145th/155th

3 August 7th Event for Folks of Modest Means

4 August 22nd 185SCC Visioning Workshop for 185th

5 September 19th City of Shoreline Final Visioning Workshop
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© 185 SCC Meetings—1st Monday of Each Month, City Hall 7:30 to 8:30 pm

Station Subarea Design Workshops:
1 November 6: Strengths, Weaknesses, Opportunities, and Constraints
2 Mid January: Alternatives Development
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Participants in the Process

Shoreline will involve the overall community as
well as key property owners, neighborhood and
community groups, regional interests, and others
in station subarea planning. City of Shoreline staff
will coordinate and facilitate public and stakeholder
involvement efforts for the station subarea planning
process with support from consultants. A brief
summary of intended participants in the station
subarea planning process follows.

Overall Community

The entire Shoreline community will be invited
to participate in station subarea planning
efforts. To inform the involvement process, it
is important to understand some background
about the community. The information below is
summarized from the Shoreline Comprehensive
Plan and other sources.

e Shoreline’s 2012 population was estimated to
be 53,270 (by the Washington State Office of

) ] Otak facilitating a community workshop for
Financial Management). planning around the Beacon Hill light rail station

e The population has remained relatively stable,
with an increase of only 245 between the
2010 census and the 2012 estimate.

o The largest minority population is Asian-
American, composed of several subgroups,

e While the population has remained steady, which collectively make up 15 percent of
demographics have been changing, including the population.

two noticeable trends: e The African-American population increased

= Greater diversity in the community—the by 45 percent between 2000 and 2010, the
white population of Shoreline declined by highest increase of any population, followed
8 percent between 2000 and 2010. by a 15 percent increase by people of two or

= Aging of the general population—the more races.

median age of residents increased from 39 e Hispanic people may be of any race, and this
in 2000 to 42 in 2010 demographic increased by 41 percent between

e Foreign born residents of shoreline increased 2000 and 2010.

from 17 percent of the population in 2000 e “Baby boomers,” those born between 1946
to 19 percent in 2010 (American Community and 1964, comprise approximately 30 percent
Survey and US Census data). of the population.
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e Shoreline has the second largest percentage of
people 65 and older among King County cities;
the aging population of the community is an
important consideration when coupled with
the fact that many older adults heavily rely on
transit for transportation.

e Among older adults, the fastest growing segment
is people 85 and older, up 1/3 from 2000.

o An estimated 73 percent of dwelling units in
Shoreline are single family homes; 27 percent
are multi-family units.

e The median value of owner-occupied housing
in Shoreline was $205,300 in 1999 and at
the time of the Comprehensive Plan update in
2012, it was estimated at $372,200 (2008-
2010 American Community Survey). The
estimated median monthly rent for the same
period was $982.

Neighborhood Interests
Neighborhood interests include identified
neighborhoods as well as specific local groups with
an interest in the station subarea planning process.
There are three levels of neighborhood interests:

1. Neighborhoods that are part of the designated
subareas of each light rail station—these
neighborhoods potentially will experience the
most change in the coming decades as land
uses around the light rail station transform.

2. Neighborhoods adjacent to or nearby the
subareas— residents of these neighborhoods
will benefit from improved transit
accessibility, but will be less impacted by
the other aspects of redevelopment.

3. Other neighborhoods throughout the City—
these neighborhoods typically would not
experience land use change related to light
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rail implementation, but there may be some
transportation changes that would help
residents get to and from the stations, such
as improved bicycling routes, enhanced local
bus service, park and ride, etc.

Neighborhoods that are part of designated subareas
of each light rail station include the following.

« 18bth station area neighborhoods:
= North City
= Echo Lake
= Meridian Park
o 18bth station area adjacent neighborhoods:
= Ridgecrest
= Ballinger
e 145th (or 155th) station area neighborhoods:
= Ridgecrest
= Parkwood

e 145th (or 155th) station area adjacent
neighborhoods:

= Briarcrest
= Meridian Park
= Westminster Triangle

Neighborhood groups forming to include
representatives from the above neighborhoods
include:

e 185th Station Citizens Committee (185SCC)

e Newly forming committee for 145th or 155th
station area

Neighborhoods throughout the rest of Shoreline
include:

= The Highlands
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Highland Terrace
= Richmond Highlands
= Hillwood

= Richmond Beach

Innis Arden

Community-Based Organizations
Community-based organizations in Shoreline,

in addition to the neighborhood interests listed
above include groups such as:

= Local organizations, including Solar
Shoreline, Diggin’ Shoreline, and the
Shoreline Farmers Market

= Surrounding Cities’ Neighborhoods:
(North Seattle, South Edmonds, Town of
Woodway, South Mountlake Terrace, West
Lake Forest Park)

= Shoreline Chamber of Commerce

= Others that may form or become active as
time goes on

Regional Interests and Stakeholders
Other agencies and organizations across the
Puget Sound Region are committing resources
to planning transit-oriented communities and
promoting balanced land use and transportation
solutions, or may have other interests in the
station subarea planning process. These include:

= Puget Sound Regional Council/Growing
Transit Communities Partnership

= | eadership and staff from neighboring
cities, such as Lake Forest Park, Lynnwood,
Snohomish County cities, and others

= Senior Services

= SeaShore Transportation Forum

AttachmentB................

Figure 5—Participants in the Public and
Stakeholder Involvement Process

REGIONAL
INTERESTS

OVERALL
COMMUNIEY

COMMUNITY-BASED
ORGANIZATIONS

NEIGHBORHOOD
INTERESTS

KEY
PROPERTY
OWNERS

CITY OF

SHORELINE

(Regional Coalition)
= Cascade Bicycle Club
= Futurewise (local chapter)
= Sierra Club (local chapter)
= 350.0rg (local chapter)

= Forterra

= Native American tribes (Tulalip, Muckleshoot)

Key Property Owners
In addition to the regional interests and

stakeholders listed above, the City of Shoreline

will be working closely with key property owners

during the station area planning process:

¢ Sound Transit—Constructing the light rail system
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and station improvements, including parking

¢ Shoreline School District—Public property

owner in the 185th Station subarea

» Seattle City Light—Public property owner in

the 185th Station subarea

e Shoreline Parks, Recreation, and Cultural

Services—Public property owner in the 185th

Station subarea
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o All City departments

¢ Public utility and service providers serving the
station subarea

 Private property owners in the station subarea

Figure 5 illustrates the various interests that will
be engaged in station area planning public and
stakeholder involvement.
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Methods for Public and
Stakeholder Involvement

The planning team will engage the community
and stakeholders through a diversity of activities
and opportunities, as summarized below.

Special Briefings, Presentations,

and Displays

o Staffed project displays that direct people
to a contact person and/or email address at
venues such as the Farmers Market, Celebrate
Shoreline, etc.

e Online displays to identify station locations and
promote walking tours as a method for obtaining
input on needed changes in the station areas

e Presentations given by City staff and/
or consultants with interactive comment
gathering time at venues such as Council of
Neighborhoods, Planning Commission, and other
boards and commissions; supporting tools:

= Digital media presentation

= Hand-outs (information sheets/101s, etc.)

= Comment forms

Community Workshops

Workshops held to engage diverse interests as
well as the overall community. Participants will
be able to provide input on a variety of topics.

e Community Design Dialogue Workshop
Series—Using design-in-public techniques
and meeting approaches, Otak’s Community
Design Dialogue process will engage a diversity
of community interests as well as the general
public through a series of workshop sessions.
This approach involves setting up stakeholder
group meetings throughout the course of a
week and bringing the planning and urban
design team to meet with the groups, present,
and illustrate solutions through sketch-up
and visualization graphics. A general public
meeting is typically held as part of the
itinerary, and more than one can be conducted
depending on community interests. General
public meetings are noticed publicly on the
project website and occasionally through press
releases and mailings. Invitations to individual
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stakeholder meetings are delivered via email
distribution lists.

o The workshop series will engage specific
neighborhood and community-based interests
in their own sessions, and also provides the
opportunity to engage key property owners
and stakeholders.

e Workshops typically work well during the early
and middle stages of a planning process as a
technique to actively engage the community
in development of potential alternatives and
solutions. Two workshop series are anticipated:

= Visioning—review of opportunities and
challenges in the station areas and
envisioning (through visual preference and
other tools) change/transformation over time

= Alternatives development—identification
and testing of various land use scenarios
and mixes for the station area

Public Scoping and Engagement
to Support the SEPA Process

The station subarea planning process will comply
with the Washington State Environmental Policy
Act (SEPA) and lead into development of a
planned action environmental impact statement
(EIS). Specific public engagement methods are
recommended to support the planned action
EIS. SEPA scoping is typically integrated once
alternatives are being developed to obtain

public comment on the range of potential
environmental effects that should be studied in
the EIS. SEPA scoping either could be integrated
with the second design dialogue process, or later
in a separate public meeting. Another public
meeting (could be open house format) should
occur once the Draft EIS is published.
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Public Open Houses

These meetings are open to the general public
and publicly noticed. They are typically less
structured than workshops. People are invited
to come and view project information during a
specific period of time. Open house meetings
typically work best later in a process, once
alternatives are already clearly defined and draft
plans are developed. For example, an open
house could be scheduled during the planned
action EIS comment period.

Online Presence—Project Website
The City of Shoreline has developed a specific
website for station subarea planning activities:

www.shorelinewa.gov/lightrail

The website is frequently updated and
includes notification of public and community
engagement meetings and activities scheduled
relevant to the station subareas.

Speak Up Shoreline—

Online Interactive Tool

The SpeakUp Shoreline tool will provide the
opportunity to post progress information and
drafts of station subarea planning work for
broader community review and comment, and to
host community-initiated discussions. This tool
may be used for community surveys, including
visual preference, and other activities.

Tour Maps

Tour maps for each station area will be posted
online and made available in hardcopy form.
Tour participants can walk, bicycle, or drive
the tour routes in each station subarea and will
be able to post comments related to needed
improvements and ideas for redevelopment.



14

o s §

g s

145th and 185th Station Area Tour Map Brochures

Initially the tour maps will focus on existing
conditions, with photos of existing streets

and sites in the station areas. As station

area planning evolves, visioning and planning
graphics, sketch-up models, and other
illustrations will be posted to depict potential
options for redevelopment in the station areas.
Viewers will be able to look at the graphics from
multiple perspectives and get a sense of how
the station area might change over time.

Mailings/Email List Serve Groups
The City and other partners maintain list

serve groups that can be emailed and updated
throughout the planning process. The City

also may elect to send out hard-copy mailing
notices (such as postcards) to citizens in

the station subareas prior to specific public
involvement events.

Information Sheets/”101s”/
Frequently Asked Questions

A variety of public information sheets have
been and will be developed during the station
subarea planning process to broaden awareness
and educate the public about key aspects
related to creating transit-oriented communities.
The City has already developed a Frequently
Asked Questions (FAQs) sheet, available

at: www.shorelinewa.gov/lightrail. Additional
information sheets/”101s” are anticipated to
cover topics such as:

= Affordable Housing

Station Subarea Planning
= Energy Districts
Market Potential

Property Taxes
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= Phasing of Redevelopment

= Transit-Oriented Development and
Environmental Benefits/Carbon Reduction

= Equitable Communities

Publications, Media/Press
Relations and Social Media

The City intends to publish information and
updates on a regular basis during the station
subarea planning process and will work with
press/media contacts at key milestones.
Specific opportunities include:

= Press releases and articles in regional and
local newspapers

= Articles in the City’s monthly newsletter,
Currents

= Blogs such as the Shoreline Patch and
Shoreline Area News

= Opportunities through social media; such
as YouTube video postings, Facebook and
Twitter feeds, etc.

= Other media relations to be determined

City Manager’s Reports
Updates on the project may be included in the
City Manager’s Report.

Translation Services and Special
Accommodations

As discussed above under the Overall Community
description, populations with English as their
second language live in the Shoreline community.
Translation services may be needed as part of
public and stakeholder involvement activities.
Recent planning efforts have provided translation
services for the following language groups:
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= Spanish
= Korean

= Tagalog (native to Philippines)

People with disabilities and families with young
children may need special accommodations
during the subarea planning process to facilitate
their engagement.

Other methods for outreach to English as a second
language and non-English speaking residents will
be identified in the coming weeks. The City will
coordinate with Sound Transit and other partners
on the potential use of translation equipment
and other resources for public meetings.



PUBLIC AND STAKEHOLDER INVOLVEMENT PLAN | LIGHT RAIL STATION SUBAREA PLANNING | CITY OF SHORELINE «--ovoveveeeecceinnn AttachmentB................

Performance Measures
and, Monitoring Success

On an ongoing basis and after the public and = |ncreased community awareness: people
stakeholder involvement process is completed, in Shoreline have gained an understanding
the City will review this plan to ensure that it is of the coming of light rail transit,

being carried out consistently with the stated associated timelines, opportunities and
goals of the plan, as well as with adopted challenges, as well as the benefits related
City goals and policies related to community to developing transit-oriented communities
engagement. Some examples of measure of in the station areas.

success include the following:
Quantifiable results may include documenting

= Documentation of hands-on, interactive
the numbers of:

methods for community involvement that
have enabled citizens and stakeholders to = Meetings/workshops/presentations

help shape the station subarea plan(s). = Website visits

= A list of events that have engaged the .
community and stakeholders in providing
comments and input throughout the
planning process.

Mailings and emails sent out

= Email inquiries and comments received
and responded to

Participants in Speak Up Shoreline
activities

= Documentation of stakeholders and
group comments throughout the process,
including those in the immediate station
area as well as those from the broader
community and surrounding areas.

Senior Services Workshop Senior Services Workshop
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Conclusion

This public and stakeholder involvement plan is It is recommended that this plan be reviewed
a living document. It will be updated as needed on at least a quarterly basis during the planning
throughout the planning process. New interests process and updated as needed.

and groups likely will be identified and added to
the participants list. The City may determine the
need for new activities and methods to engage
community interests.

May 22, 2013 City of Shoreline Community Meeting
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