Council Meeting Date: March 27, 2017 Agenda Item: 7(d)

CITY COUNCIL AGENDA ITEM
CITY OF SHORELINE, WASHINGTON

AGENDA TITLE: Adoption of Resolution No. 406 — Rejecting All Bids for the Bike
Plan Implementation Project and Authorizing the Public Works
Director to Make Further Calls for Bids in the Same Manner as the
Original Call for Bids

DEPARTMENT: Public Works

PRESENTED BY: Tricia Juhnke, City Engineer

ACTION: _____ Ordinance X _Resolution __ Motion
____ Discussion _ Public Hearing

PROBLEM/ISSUE STATEMENT:

On March 14, 2017, the City opened bids for the Bike Plan Implementation Project. The
one (1) bid received was substantially higher than the engineer’s estimate and exceeds
available funding. Proposed Resolution No. 406 rejects all bids for this project and
authorizes the Public Works Director to call for rebid in the same manner as the original
call, pursuant to RCW 35.23.352.

RESOURCE/FINANCIAL IMPACT:

The single bid received for this project is $450,948.82 more than the engineers estimate
for this work (base bid only). Approximately $295,083 would have to be added to the
project budget to award the contract to the bidder.

Project Expenditures:
Construction:

Staff and other Direct Expenses $ 26,000.00

Construction Contract (Base Bid Only) $785,358.82

Total Construction $811,358.82

Contingency $ 19,500.00

Total Project Expenditures $830,858.82
Project Revenue:

Federal Grant (STPUL) $463,445.00

Roads Capital Fund $ 72,330.00

Total Available Revenue $535,775.00

RECOMMENDATION

Staff recommends that Council adopt Resolution No. 406 rejecting all bids for the Bike
Plan Implementation Project and authorizing the Public Works Director to call for rebid
in the same manner as the original call.
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Approved By: City Manager DT  City Attorney MK
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DISCUSSION

On March 14, 2017, the City opened bids for the Bike Plan Implementation Project.
Only one (1) bid was received, with a base bid of $785,358.82. This bid amount
exceeded the engineer’s base bid estimate of $334,410 by $450,948.82

The bid exceeds the available funding; therefore, staff recommends rejecting all bids
and re-advertising for bids after determining the likely cause of the difference between
the bid and the engineer’s estimate. Proposed Resolution No. 406 rejects all bids and
authorizes the Public Works Director to call for rebid in the same manner as the original
call, pursuant to RCW 35.23.352.

RESOURCE/FINANCIAL IMPACT

The cost for the City to rebid the project is less than 1 percent of the $295,083.82 in
additional funds needed to cover the difference between the bid and the available
funding.

The single bid received for this project is $450,948.82 above the engineers estimate for
this work (base bid only). Approximately $295,083 would have to be added to the
project budget to award the contract to the bidder.

Project Expenditures:
Construction:

Staff and other Direct Expenses $ 26,000.00

Construction Contract (Base Bid Only) $785,358.82

Total Construction $811,358.82

Contingency $ 19,500.00

Total Project Expenditures $830,858.82
Project Revenue:

Federal Grant (STPUL) $463,445.00

Roads Capital Fund $ 72,330.00

Total Available Revenue $535,775.00

RECOMMENDATION

Staff recommends that Council adopt Resolution No. 406 rejecting all bids for the Bike
Plan Implementation Project and authorizing the Public Works Director to call for rebid
in the same manner as the original call.

ATTACHMENTS

Attachment A — Proposed Resolution No. 406
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Attachment A
RESOLUTION NO. 406
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SHORELINE, WASHINGTON, REJECTING ALL BIDS FOR BID
NUMBER 8365: BIKE PLAN IMPLEMENTATION.
WHEREAS, the City of Shoreline has an identified capital improvement public works
project for completing various routes in the City of Shoreline’s adopted Bicycle System Plan and

Wayfinding Program; and

WHEREAS, the City solicited sealed public bids for this capital improvement public
works project, identified as Bid Number 8365; and

WHEREAS, on March 14, 2017, a single bid was received and opened by the City; and

WHEREAS, the single bid received substantially exceeded the engineer’s estimate and
the available funding for the project; and

WHEREAS, pursuant to RCW 35.23.352, the City Council may, by resolution, reject all
bids and authorize further calls for bids in the same manner as the original call; and

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF SHORELINE,
WASHINGTON, HEREBY RESOLVES:

All bids received for Bid Number 8365: Bike Plan Implementation are hereby rejected
and the Public Works Director is hereby authorized to make further calls for bids in the same
manner as the original call for this project.

This Resolution shall take effect and be in full force immediately upon passage by the
City Council.

ADOPTED BY THE CITY COUNCIL ON APRIL 3, 2017.

Mayor Christopher Roberts
ATTEST:

Jessica Simulcik Smith
City Clerk
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