Council Meeting Date: May 1, 2017 Agenda Item: 8(a)

CITY COUNCIL AGENDA ITEM
CITY OF SHORELINE, WASHINGTON

AGENDA TITLE: Authorizing the City Manager to Execute Contract No. 8682 with
Shreve Construction in the amount of $5,403,050 and Contract No.
8757 with VECA in the amount of $407,719 for Construction of the
Police Station at City Hall Project

DEPARTMENT: City Manager’s Office

PRESENTED BY: Dan Eernissee, Economic Development/Real Estate Manager

ACTION: _____Ordinance __ Resolution _X Motion
_____ Discussion _ Public Hearing

PROBLEM/ISSUE STATEMENT:

The Shoreline Police facility on N 185" Street has long been recognized as sub-
standard. Following an extensive feasibility study, Council directed that the police
station be incorporated into the City Hall campus. Council subsequently authorized staff
to proceed with the acquisition of the Grease Monkey property next to City Hall to
accommodate this integration. At its June 1, 2015 meeting, Council authorized the City
Manager to hire David A. Clark Architects, PLLC, to design the improvements to the first
and third floors of City Hall and the addition to the east of the City Hall building for this
project. Since that time, the Police Station at City Hall project design has progressed
from a rough schematic to 100% design, the project has been advertised, and
construction bids have been received.

Tonight's discussion will update the Council on the project and address factors that led
to the total cost of the project bids to exceed the adopted project budget by 13.6%. This
report identifies strategies that Council can take—as well as staff’'s recommended
course of action—to reconcile the shortfall. Tonight, staff is looking to Council to award
the construction contract and the technology package contract for the Police Station at
City Hall Project. Staff is recommending that Council authorize the City Manager to
execute a construction contract (Contract No. 8682) with Shreve Construction and a
technology package contract (Contract No. 8757) to VECA.

RESOURCE/FINANCIAL IMPACT:

The Police Station at City Hall project cost is currently estimated at $7,761,628 in the
adopted 2017-2022 Capital Improvement Program (CIP). The updated project cost
incorporating construction bids is $8,819,428, representing a $1,057,800 (13.6%)
shortfall. The City Manager recommends that the remaining funding be covered by
designating additional seizure funds and including mitigation reimbursement proceeds.
Should revenue estimates from these sources prove to be low, additional general
capital fund or general fund funding would be used as contingent sources of revenue.
The project budget will be updated to reflect accurate figures as part of the CIP budget
process this year.
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RECOMMENDATION

Staff recommends that Council authorize the City Manager to execute Contract No.
8682 with Shreve Construction in the amount of $5,403,050 and Contract No. 8757 with
VECA in the amount of $407,719 for construction of the Police Station at City Hall
Project.

Approved By: City ManagerDT  City Attorney MK
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BACKGROUND

The Shoreline Police facility on N 185" Street has long been recognized as sub-
standard. While the police facility has been incrementally upgraded through small
remodels and renovations, the building is considered unworthy of comprehensive
improvements. To appreciate the condition of the facility, the City Council toured the
facility in the past and acknowledged that the station was a cramped and outdated
facility.

In early 2013, Council directed staff to conduct a feasibility study of options to upgrade
the police facility. For its 2013-15 Council Goals, Council included an action step under
Council Goal 5 to “Complete the police station feasibility study to determine if
operational efficiencies can be gained between City and police operations, police
neighborhood storefronts, and police volunteers.” Aided by the availability of seizure
funds, staff conducted a feasibility study of alternatives for an improved police station,
including:

e Option 1 - a new police facility on the current N 185" Street site,

e Option 2 - a new facility on a new site, and

e Option 3 - an integrated facility on the City Hall campus, which was

recommended by staff.

On May 13, 2013, Council received a progress report at a Council Dinner Meeting and
directed staff to give preference to Option 3, moving the police onto the City Hall
campus. The articulated plan was for the Police Department to occupy the first floor of
City Hall after its current uses, which primarily includes the City’s Planning and
Community Development functions, are moved to a built-out third floor. The additional
space and parking for police required the acquisition of the Grease Monkey property
just to the east of City Hall.

Additional background on the Police Station at City Hall project is as follows:

e On August 5, 2013, Council received a progress report as part of the 2014
Capital Improvement Project (CIP) update explaining the sources of funds
(seizure funds, proceeds from the sale of the current police facility, facility funds
from the original City Hall bond reserved for the 3" floor) as well as a general
design and construction timeline of two to three years.

e On September 23, 2013, staff presented its findings more formally as an agenda
item at a Council Business Meeting. Justification for the City Hall campus option
was presented along with an estimated project cost of approximately $5.5 million,
with a $2.1 million shortfall in funding.

e On November 18, 2013, Staff answered questions that emerged from the
September 23" meeting at Council’s Dinner Meeting, as well as explaining the
process for acquiring the Grease Monkey property.

e On December 9, 2013, Council adopted Ordinance No. 680 authorizing the use
of eminent domain for the acquisition of the Grease Monkey property for the
Police Station at City Hall project. In addition, the staff report for this ordinance
adoption answered questions regarding alternative locations and on-campus
parking.
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On June 16, 2014, during the 2015 CIP update, the allocation for the Grease
Monkey acquisition was increased from $1.1 million to $1.5 million to provide a
larger contingency. It was also recommended that the Police Station at City Hall
project’s gap in funding be made up using short term financing that would be paid
back with the sale of the current police station property and future treasury
seizure funds. The total project estimate adopted in the 2015 CIP was $5.58
million.

On June 1, 2015, Council took action to authorize the City Manager to execute a
contract for professional services running through 2017 with David A. Clark
Architects, PLLC, for design and construction management services to complete
the build-out of the third floor and addition of a Police Station at City Hall in an
amount not to exceed $405,405. At the same meeting, staff provided an update
on the project’s timeline and budget, specifically indicating that the project
completion was projected for the fourth quarter of 2017 and that the budget
would have a $2.52 million shortfall in funding.

During the 2016 Budget and CIP discussions during the fall of 2015 that resulted
in the current project estimate, which is included on page 328 of the 2016-2021
CIP document (http://shorelinewa.gov/home/showdocument?id=22237), staff
updated the overall cost of the Police Station at City Hall project and the
projected funding gap. Due to design and internal changes, such as increasing
the contingency to 20% and expensing internal staff time, the overall project
budget was increased to $7.232 million. After a commitment of $1 million from
the General Fund to the project, the spending gap was estimated between $1.4
and $1.6 million.

Staff updated Council on the 60% design of the project at its May 16, 2016
meeting. As the design progressed and issues were addressed, the project’s
budget increased to $7.761 million, and Council agreed to cover the $1.4 million
funding gap with a General Fund Balance contribution. The staff report for this
most recent Council discussion can be found at the following link:
http://cosweb.ci.shoreline.wa.us/uploads/attachments/cck/council/staffreports/20
16/staffreport051616-9b.pdf.

DISCUSSION

Project Design Update

The project is now at 100% design. Much of the work accomplished since the May 16,
2016 update to Council was done without significant changes to building function or
design, as it consisted primarily in making and responding to permit submittals, defining
project specifications, and finalizing interior design functions. No major changes to the
design have been made, but as the design progressed, quantities were confirmed and
additional issues were addressed, including the following highlights:

The lobby fireplace was physically removed. Staff and the public have already
been enjoying the added space and light provided.

The Planning & Community Development (PCD) team solidified its design to
enhance customer service. Applicants will now be directed to a single station and
staff members will come to them as needed. Each station will be equipped with a
shared computer station with a screen arranged so that applicants can see and
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follow along as permits are managed. The stations are modular, allowing for
flexibility in the future.

e Space for the Ronald Wastewater District staff members who will be physically
moving to City Hall are now considered in the layout designs.

e In order to respond to exiting requirements, the conference room design
alteration was changed from a retractable wall between conference rooms 301
and 302 to a relocated fixed wall. The new configuration will grow the size of
conference room 301 by approximately 50% while conference room 302 will be
reduced in size to a conference room approximately the size of Council’s
conference room 104.

e During construction, the Highland Park Center building along the City Hall
campus’ east property line will continue to house Jersey’s Great Food & Spirits,
while the former medical office behind Jersey’s will be used by the contractor as
an office. At some time in the future, staff believes that this area may be ideal for
additional police parking and an annex building for City Hall, but no funding is
currently allocated for demolition of the Highland Park Center or construction of a
new annex building in the Police Station at City Hall project budget.

Project Timeline Update

Assuming that Council authorizes the City Manager to sign the construction contracts
this evening, the timeline for the project will be finalized by the contractor after pre-
application meetings later this month. Staff anticipates that:

e Construction on the third floor will commence by the end of May 2017;

e Demolition of the Grease Monkey building and excavation of contaminated soils
beneath it will commence once the weather becomes (relatively) warm and dry
(summer 2017);

e Staff currently occupying the first floor will move to the third floor in the fall of
2017; and

e Police will occupy the first floor in early 2018.

Project Bids and Project Cost Update

The 2017-2022 CIP update placed the total project cost at $7.761 million. The project
was advertised using a construction bid process for the majority of the project, and a
negotiated RFP process for the technology package, which includes an overhaul of the
key card entry system at City Hall, upgraded security hardware at the entries, and low
voltage wiring for networking. Four bids were received for the construction package, and
two responsive proposals were received for the technology package. The Low bid for
construction of the project was provided by Shreve Construction at $5,403,050. The
selected proposal for the Technology Package was provided to VECA at $407,719. The
combined cost of the project based on these two bids was $1,057,800, or 13.6%, over
the last adopted project budget.

Two factors contributed to the cost increase. First, the Pacific Northwest is in the midst
of an unprecedented construction cycle. Economic forces have pushed construction
costs higher and created labor shortages that, in turn, generate higher bids from
contractors. Given the competitive environment, there was concern that the project
would not attract quality contractors. However, the project team is very happy with the
guality and experience of the two selected contractors.
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Second, the cost was also driven higher as technological and operational challenges of
the project were better understood and addressed, and as the project moved its way
through permitting. As examples, the HVAC system for City Hall had to be upgraded to
adjust for the 24/7 police use; the access control systems throughout City Hall will be
upgraded to move from a local system to one that can accommodate regional providers;
additional IT network upgrades were needed to accommodate the unique needs of King
County; and the fire pump had to be connected to the new emergency generator. Each
of these changes improved the function of City Hall but also added to the cost of the
project.

Throughout the design process the project team chose between alternatives that
affected project cost. While the overall project cost crept higher, staff believes that
appropriate decisions were made along the way to produce a project that features
similar specifications as the current City Hall, that adheres to the City’s accepted
sustainability standards, and that will serve the city for many years with lowered
operational expenses. The project budget still includes an 8% contingency.

Alternatives and Risk

The construction bid documents included an alternative for the exterior metal siding on
the Police Station addition. The base bid assumed siding that matches the existing
exterior grey horizontal metal panels on the Council Chambers. Staff believes that this
choice provides a cohesive appearance to the City Hall and betters suits the established
character of the civic campus. The alternative was to substitue the grey horizontal
metal panels with a grey vertical corrugated metal siding that is similar to that used on
Aurora Rents. The alternative bid for this siding would reduce the project budget by
approximately $105,000. Although staff's recommendation is to stay with the siding in
the base bid, the Council could direct staff to use the lower priced siding and as a result
reduce the construction contract and project budget by approximately $105,000.

Staff currently considers the removal of contaminated soils from the former Grease
Monkey site an area that could result in additional cost. Although every effort has been
taken to estimate the cost for the remediation and to secure a settlement with the
polluter to reimburse the City for the full amount of the remediation, until such time as
the actual soil removal occurs and negotiations with the polluter conclude there is some
risk of additional cost that could occur.

Fund Sources Update
The City Manager recommends that the $1,057,800 funding shortfall be addressed as
follows:

Project Expenditures:
Construction:

Staff and other Direct Expenses $982,269
Land Use Expense 1,453,190
Construction Contracts:
Shreve Construction Contract (Base Bid) 5,403,050
VECA Contract (Technology Package) 407,719
Other Construction (Fumiture, Lobby Sound Proofing, 1% for Art) 118,200
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Total Construction $8,364,428

Contingency 455,000
Total Project Expenditures $8,819,428

Budgeted Project Revenue:

Sale of Current Police Station $1,800,000
State, Federal and Treasury Seizure Funds 3,237,397
General Fund Contribution 1,782,796
General Capital Fund 941,435
Total Budgeted Revenue $7,761,628
Revenue Shortfall $1,057,800
Recommended Additional Project Revenue
State, Federal & Treasury Seizure Fund Estimate $831,000
Remediation Mitigation Claim Estimate 730,000
GenFund Contribution Reduction due to Mitigation Funds (503,200)
Total Additional Project Revenue $1,057,800

Additional Project Revenue Background
The following provides information about the above noted additional project revenue:

e Treasury, State and Federal Criminal Seizure Funds - Approximately $3.2M in
seizure funds are committed to the project which represent the Shoreline police
department’s portion of seized funds from successful criminal and drug
convictions in which its personnel participated. There are two potential seizures
that are in process that staff believe will be received by the City that could be
applied to the project up to the $831,000 noted amount.

e Remediation Mitigation Claim Estimate - Remediating the contaminated soil
on the Grease Monkey site is factored into the project cost, but the anticipated
revenue from the polluter was never included in revenues. Given the on-going
negotiations with the polluter, staff estimates that a $730,000 reimbursement
from the polluter can be used to offset project cost. This reimbursement allows
the City to reduce the amount of general fund contributions by approximately
$500,000.

Should actual collections for these revenues be lower than estimates, project funding
would need to come from other sources including General Capital Fund or General
Fund contributions. Because both funding sources are subject to lengthy negotiations
and legal processes, the City may, if necessary, utilize a short-term interfund loan to
fund the project and repay the loan with the seizure and mitigation funds once received.

RESOURCE/FINANCIAL IMPACT

The Police Station at City Hall project cost is currently estimated at $7,761,628 in the
adopted 2017-2022 Capital Improvement Program (CIP). The updated project cost
incorporating construction bids is $8,819,428, representing a $1,057,800 (13.6%)
shortfall. The City Manager recommends that the remaining funding be covered by
designating additional seizure funds and including mitigation reimbursement proceeds.
Should revenue estimates from these sources prove to be low, additional general
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capital fund or general fund funding would be used as contingent sources of revenue.
The project budget will be updated to reflect accurate figures as part of the CIP budget
process this year.

RECOMMENDATION

Staff recommends that Council authorize the City Manager to execute Contract No.
8682 with Shreve Construction in the amount of $5,403,050 and Contract No. 8757 with
VECA in the amount of $407,719 for construction of the Police Station at City Hall
Project.

ATTACHMENTS

Attachment A: Police Station at City Hall Plans

Attachment B: Rendering of City Hall Campus

Attachment C: Shreve Construction Call for Bids and Bid Form
Attachment D: VECA Call for Proposals and Proposal Form
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Attachment C
SECTION 001116

CITY OF SHORELINE
CALL FOR BIDS
Police Station at City Hall
BID 8682
BIDS DUE NO LATER THAN APRIL 6, 2017 AT 11:00 AM EXACTLY

Notice is hereby given that sealed bids will be received by Shoreline City Clerk’s Office at the
Shoreline City Hall, 17500 Midvale Avenue North, Shoreline, Washington, 98133-4905. Bids are
Due No Later Than11:00 AMEXACTLY, Pacific local time, according to the clock in the City
Clerk’s office, April 6,2017 at which time the bids will be opened and publicly read.

The City of Shoreline seeks a contractor to furnish all labor, materials and equipment necessary
to complete the project referenced above. The work shall include, but is not limited to: furnishing
all labor, equipment, and materials necessary to construct an approximate 5,800 sf CMU and
cold rolled steel framed single story addition to the existing four story City Hall building, and
major tenant improvements to the first and third floors (each approximately 16,000 sf). Site
work includes structure demolition, soil pollution remediation, excavation, fill, grading, relocating
utility lines, storm system, asphalt paving, fencing, lighting, landscaping and ROW work: all as
described in detail on the plans and the project manual for a completed project. The work will
be constructed in sequential phases to complete the third floor TI, and move the first floor staff
to the third floor, then complete the first floor Tl and addition. All work will be completed while
the City Hall building is occupied and open for business. See drawings for a more detailed
description of the phasing requirements.

This Project is to be a LEED Certified Gold project.

A pre-bid meeting will be held March 21, 2017, 10:00 AM exactly at the City of Shoreline City
Hall lobby. Attendance is strongly advised.

All bidding must satisfy the Terms and Conditions set forth in the Contract Plans and Project
Manual.

The estimated construction cost is $4.5M.

The time for completion of the work is within Two Hundred Fifteen (215)working days of the date
appearing on the “Notice to Proceed”.

Plans, specifications, addenda, and the bidders (plan holder) list for this project may be viewed
on-line from Builder's Exchange at http://www.bxwa.com . To access on-line, click on “Posted
Projects”, “Public Works”, “City of Shoreline”, and “Project Bidding”. Bidders must register with
Builder's Exchange to be notified of addendum and new documents on this project. It is the
Bidder’s responsibility to check for addenda and other new documents on-line.

Bids are to be submitted only on the forms provided in the project manual. Substitutions will not
be accepted during the bid process.

Each bid must be accompanied by a certified check, cashier’s check, or surety company bid
bond, on a form acceptable to the City, from a State-licensed Surety Company as surety, in an
amount not less than five percent (5%) of the bid amount, payable to the City of Shoreline. A
one hundred percent (100%) Contract Bond must be submitted by the Successful Low Bidder
(herein after “Contractor”).

Invitation to Bidders 001116-1
8a-14
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Attachment C
SECTION 001116

Incomplete proposals and proposals received after the time fixed for the opening will not be
accepted or considered. Faxed or emailed responses are not acceptable.

All bidders must certify that they are not on the Controller General’s list of ineligible contractors
or on the list of parties excluded from Federal procurement or non-procurement programs.

Bids may not be withdrawn after bid opening.

The City expressly reserves the right to reject any or all bids and the right to waive any
informalities or irregularities and to further award the Project to the lowest, responsive,
responsible bidder as it best serves the interest of the City.

The City of Shoreline, in accordance with Title VI of the Civil Rights Act of 1964, 78 Stat. 252,
42 U.S.C. 2000d to 2000d-4 and Title 49, Code of Federal Regulations, Department of
Transportation, Subtitle A, Office of the Secretary, Part 21, Nondiscrimination in Federally-
assisted programs of the Department of Transportation, issued pursuant to such Act, hereby
notifies all bidders that it will affirmatively insure that in any contract entered into pursuant to this
advertisement, disadvantaged business enterprises as defined at 49 CFR Part 26 will be
afforded full opportunity to submit bids in response to this invitation and will not be discriminated
against on the grounds of race, color, national origin, or sex in consideration for an award.

END OF SECTION 001116

Invitation to Bidders 001116-2
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Attachment C

SECTION 00400
BID FORM

City of Shoreline
Police Station Addition at City Hall

Bid proposal of Shreve Construction. LLC
(hereinafter called the "Bidder"), organized and existing under the laws of the State of Washington and legally

formed as *_ 3 | imited Liability Company

(*Insert "a corporation”, "a partnership", or "an individual")

To the OWNER (City of Shoreline):

In compliance with your Invitation to Bid, the Bidder hereby proposes to furnish all labor and materials
specified herein necessary for :and incidental to the completion of the work instrict accordance with the

Contract Documents, within the time set forth herein, in compliance with the following items and for the
amounts stated below.

A. WITHDRAWAL OF BID: No bidder may withdraw his/her bid for a period of sixty (45) working days after

the day of bid opening.

B. TIME OF COMPLETION: The work of this contract shall commence from the Notice to Proceed and the
work specified in this bid form shall be substantially completed within Two Hundred Fifteen (215)

WORKING (Not Calendar) days for all of the work.

C. STATE SALES TAX: The undersigned agrees that the scheduled bid amounts do include 10% Washington

State Sales Taxes (WSST).

D. OVERHEAD AND PROFIT: The bid, including schedules and unit costs, shall include overhead, profit,

and all other expenses involved.

E. COMMENCEMENT OF WORK: The bidder hereby agrees to commence work under this contract within
five (5) working days after the Notice to Proceed and to fully complete the work within the time established

in Paragraph B above.

F. LIQUIDATED DAMAGES: The Bidder further agrees to pay as liquidated damages, in working days, the

sum as calculated in specification section 007213 Standard General Conditions.

G. BID SECURITY: Bid security, consisting of a postal money order, cashier's check or bid (surety) bond, in
the amount of 5% of the bid attached hereto. Please note that a Performance and Payment bond will be

required of the successful bidder.

Bid Form Section 004000-1
8a-16



Attachment C
H. BID SCHEDULES
1. Schedule 1 Bid: Contaminated Soils Remediation: As stated herein, and as indicated in the
project manual and the drawings, for the excavation (inctuding all dewatering, Baker tanks and erosion
control and safety measures for work of this schedule), hauling and proper disposal related to the petroleum-
contaminated soil (backfill is not included in this schedule), assuming the given quantity for the amount of :

A. 500 Contaminated soil Tonsat$_ | 2 | - perTon=_ [p& GOD total cost including WSST
B. 750 Non-Contaminated soil Tons at $_[p| %>~  per Ton = '9}5 51512 total cost including WSST
C. Total schedule 1 bid amount of (add totals of A and B together and ehter in the line below):
Eleven e
Olne. Hun dred Fomsgrt s wsand Two tandied potars s | | [ 26D
(Amount in words, including 10% WSST) f 41y 4 “US} (40 EAmountin numbers)
Including 10% Washington State Sales Tax (WSST). Bic et{fmde}:ﬂam?'.s‘ and agrees that the tonnage volume
may change during construction, and their unit price listed above will apply for a deductive change order for
contaminated &/or non-contaminated tons removed off site between 500 and 1,250 combined, and will apply
Jor extras for contaminated &/or non- contaminated tons removed off site between 1,250 and 2,500 combined.
Extent of excavation (amount of polluted & non-polluted tons excavated and hauled off) shall be field
determined based on the onsite supervision and direction. Unit prices above shall assume a no greater than
adepth of 15°. The tonnage amount listed above includes the anticipated cuts, with side slopes per the soils
report.

2. Schedule 2 Bid: Backfill: As stated herein, and as indicated in the project manual and the drawings,
for the imported material, backfill, compaction and grading (including dewatering, erosion control and safety
measures for the work of this section), to fill the-excavation created by the work of Schedule 1 above as
indicated in the drawings and the project manual, assuming the given quantity for the amount of :

o o
1250 Tons at $ 3‘6 — per Ton= L}’ { g()t) Total cost (Amount in numbers), for a bid amount of:

o f S(/‘V’L” N Thousa V[J\ Fwe Wndred :}‘ s /{{rDoNars $ L"_7 500
(Amount in words, including 10% WSST) (4mount in numbers)
Including WSST. Bidder understands and agrees that the tonnage volume may change during construction,
and their unit price listed above will apply for a deductive change order for imported material between 500
and 1,250 tons, and will apply for extras for tons imported between 1,250 and 2,500. Extent of backfill shall
be based on the excavations created by schedule 1, which will be field determined based on the onsite
supervision and direction. Unit prices above shall assume a hole no greater than a depth of 15°. The
tonnage amount listed above includes the anticipated cuts, with side slopes per the soils report.

3. Schedule 3 Bid: Unknown Underground Storage Tank (UST): The potential exists that one UST
exists on the site. If an assumed 2,000 gallon UST is encountered during excavation the following the lump
sum scheduled price shall apply for its excavation, removal & disposal and backfill (should no UST be
discovered, this amount shall be removed from the contract by change order during construction):

T, ] ]
Thirteen” Wed 4 "Jiodtiars $_1 2,200 —
(Amount in words, including 10% WSST) (Amount in numbers)

4, Schedule 4 Bid: Trench Safety: All trench safety for all excavation and utility work as shown on
the drawings and as specified in this project manual for the lump sum scheduled price:

Twelve Thewsand  gud W _“ K~ Dollars $ 12, ODD —
(Amount in words, including 10% WSST) (AmoLnt in numbers)

Bid Form Section 004000-2
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Attachment C

5. Schedule 5: Everything else (All Site work not included in schedules above, Building.
Construction and Tenant Improvements): All other sitework, building construction and tenant
improvements and all other Improvements as shown on the drawings and as specified in this profect manual,
exclusive of schedules listed above for the lump sum scheduled price:

Flve //Vl////mﬂZOD W”{[/ﬂ!&/Mﬂﬂ‘ﬁ?ﬁ/’? Dollars $ 5,219,000 —~
(Amount in words, including 10% WSST) WJW//Z 4 ¢ W / /ﬂ/ (Amount in numbers)

H2.

Flve milfrm Fouwr Hundaed Thre Thousginel  Donars s 5,403 050

TOTAL OF SCHEDULES 1,2,3,4 & 5:
Add the five schedules and enter the amount here (including 10% WSST):

\

(Amount in words, including 10% WSST) /j( 6_/_‘ / afl é(, o j Y m__Mmmmf in numbers)

I. BID ALTERNATE #1 (DEDUCTIVE):

In lieu of providing zinc and aluminum metal panel wall siding shown on the building addition, provide metal
siding as specified in section 074213BA and as shown on sheets A-200BA and A-201BA, complete with
detailing as prescribed by the manufacturer for the deductive lump sum of (enter in the savings of providing
the {ess expensive siding be“lgw) including 10% WSST:

W
one. Hundned o
(Amount in words, including I 0/ T

)~ Dollars $_| 05.000

/ (Amount in numbers)

ADDRESS: Notice of acceptance of this bid or request for additional information shall be addressed to the
undersigned at the address stated below.

. SELECTION CRITERIA: This bid is being made in accordance with the Owner’s procedures and shall be

evaluated as follows:

I. Responsiveness: The Owner will consider all material submitted by the contractor to determine whether
the Contractor’s proposal is in compliance with the invitation to bid. Failure to submit or fully complete
all documents may result in disqualification.

2. Responsibility: The Owner will consider all material submitted by the contractor, and other evidence it
may obtain otherwise, to determine whether the contractor is capable of and has a history of successfully
completing contracts of this type. The following elements may be given consideration by the Owner in
determining whether a contractor is a responsible contractor: a) The ability, capacity and skill of the
contractor to perform the contract and/or provide the service required; b) The character, integrity,
reputation, judgment, experience and efficiency of the bidder; ¢) Whether the contractor can perform the
contract and do so within the time specified; d) the quality of performance by the contractor on previous
and similar contracts; e) The previous and existing compliance by the bidder with laws relating to the
contract or services; and f) such other information as may be secured having bearing on the decision to
award the contracts. When requested by the Owner, contractors shall furnish acceptable evidence of the
contractor’s ability to perform, such as firm commitments by subcontractors, equipment, supplies and
facilities, and the contractor’s ability to obtain the necessary personnel. Refusal to provide such
information upon request may cause the bid to be rejected.

3. Lowest Bid: The lowest bid

Bid Form Section 004000-3
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Attachment C

L. SIGNATURE: By signing this Bid Form, the undersigned bidder agrees to submit all insurance documents,
performance bonds, and signed contracts within ten (10) working days after City awards the Contract and be
bound by all terms, requirements and representations Iisted in the bid documents whether set forth by the City
or by the Bidder.

The Bidder acknowledges the receipt of Addenda to the contract documents as follows:

Addendum No. Date of receipt and acknowledgment

1. March 17, 2017

2, March 29,2017

3. April 1, 2017

4. April 4, 2017

oL

6.

7.

Failure to acknowledge all addendum may void the bidder’s proposal.

April 6, 2017 Shreve Construction, LLC

Bid Date " y Company Name
20605 NE 15th Street \/f) “lil

Address 1 / \ " Submitted By (Signature)
Sammamish, WA 98074-6663 Kenneth W. Shreve

Address 2 \_ Submitted By (Printed Name)
206.641.5878 President

Telephone Number Title
425.522.4951 ken@shreveconstruction.com

Fax Number E-mail address

END OF BID FORM
Bid Form Section 004000-4
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SECTION 001116

CITY OF SHORELINE
CALL FOR PROPOSALS
Police Station at City Hall
Data/Security/AV
Via Competitive Negotiation per RCW 39.04.270

PROPOSALS8757
PROPOSALS DUE NO LATER THAN APRIL 6, 201711:30 AM EXACTLY

Notice is hereby given that sealed proposals will be received by Shoreline City Clerk’s Office at
the Shoreline City Hall, 17500 Midvale Avenue North, Shoreline, Washington, 98133-4905.
Proposals are Due No Later Than4 PMEXACTLY, Pacific local time, according to the clock in
the City Clerk’s office, April 6,2017.

The City of Shoreline seeks a contractor to furnish all labor, materials and equipment necessary
to complete the project referenced above. The work shall include, but is not limited to: furnishing
all labor, equipment, and materials necessary to construct the Data, Security and Audio/Visual
(AV) portions for the approximate 5,800 sf single story addition to the existing four story City
Hall building, and major tenant improvement to the first and third floors (each approximately
16,000 sf), along with minor tenant improvements to the second and fourth floors. The work will
be constructed in sequential phases to complete the third floor TI, and move the first floor staff
to the third floor, then complete the first floor Tl and addition. All work will be completed while
the City Hall building is occupied and open for business.This project is to be a LEED Certified
Gold project.

A pre-proposal meeting will be held March21, 2017, 1:00 PMexactly and will begin at the City of
Shoreline City Hall lobby. Attendance is strongly advised.

This is a competitive negotiation process in accordance with RCW 39.04.270. The City of
Shoreline will consider all the evaluation information obtained during the competitive negotiation
process, and the City of Shoreline will consider the following significant evaluation factors in the
following order of importance:

1. The Proposer’s ability to comply with the project specifications.

2. Demonstrated proof that the Proposer, utilizing its own employees, is registered and
certified in the design and installation of the manufacturer's product with sufficient
training to adequately complete the project to the manufacturer’s specification.

3.  The Proposer’s capacity to provide around the clock (24 X 7) technical support, at a level
of support satisfactory to the owner (Police activities will be managed from this facility).

4. The Proposer's response to the Contractor's Qualification Statement, specifically
including, without limitation, prior experience on same or similar projects and references
obtained from other project owners.

5.  Total proposal cost.

Although these are significant evaluation factors, the City of Shoreline reserves its right, without
limitation, to consider any and all other factors that may significantly impact the project.

Call for Proposals 001116-1
8a-20



The City of Shoreline will implement the following procedure for technicaAdt@GABIeHLEL
proposals:

1. The City of Shoreline’s technical evaluation team will review all submitted proposals
based on the above-stated criteria.

2.  The City of Shoreline’s technical evaluation team will evaluate the proposals, and may
elect to hold interviews of the two or three leading candidates regarding the proposer’s
ability to construct the project.

3.  After receiving and reviewing the information that has been provided to the City of
Shoreline during this proposal and technical evaluation process, the City will then select
the proposal that is most advantageous to the City with price and other factors
considered.

All Proposals must satisfy the Terms and Conditions set forth in the Contract Plans and Project
Manual.

The estimated construction cost is $270,000, including Washington State Sales Tax (WSST).
The time for completion of the work is within Two Hundred Fifteen (215)working days of the date
appearing on the “Notice to Proceed”.

Plans, specifications, addenda, and the Proposers (plan holder) list for this project may be
viewed on-line from Builder's Exchange at http://www.bxwa.com . To access on-line, click on
“Posted Projects”, “Public Works”, “City of Shoreline”, and “Project Bidding”. Proposers must
register with Builder's Exchange to be notified of addendum and new documents on this project.
It is the Proposer’s responsibility to check for addenda and other new documents on-line.

One original proposalis to be submitted only on the forms provided in the project manual, along
with one electronic copy on a flash drive. Additional supporting backup or material may be
submitted if desired.

Bid security is not required for this proposal. A one hundred percent (100%) Contract Bond
shall be required of the Successful Low Proposer (herein after “Contractor”).

Incomplete proposals and proposals received after the time fixed for the opening will not be
accepted or considered. Faxed or emailed responses are not acceptable.

All Proposers must certify that they are not on the Controller General's list of ineligible
contractors or on the list of parties excluded from Federal procurement or non-procurement
programs.

Proposals may not be withdrawn after Proposaldue date.

The City expressly reserves the right to reject any or all Proposals for good cause and the right
to waive any informalities or irregularities and to further award the Project to the lowest,
responsive, responsible Proposerthat it feels best meets the criteria.

The City of Shoreline, in accordance with Title VI of the Civil Rights Act of 1964, 78 Stat. 252,
42 U.S.C. 2000d to 2000d-4 and Title 49, Code of Federal Regulations, Department of
Transportation, Subtitle A, Office of the Secretary, Part 21, Nondiscrimination in Federally-
assisted programs of the Department of Transportation, issued pursuant to such Act, hereby
notifies all Proposers that it will affirmatively insure that in any contract entered into pursuant to
this advertisement, disadvantaged business enterprises as defined at 49 CFR Part 26 will be
afforded full opportunity to submit Proposals in response to this invitation and will not be
discriminated against on the grounds of race, color, national origin, or sex in consideration for
an award.
END OF SECTION 001116

Call for Proposals 001116-2
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Attachment D

SECTION 004000
Data/Security/AV PROPOSAL FORM

Shoreline Police Station Addition at City Hall
Competitive Negotiation per RCW 39.04.270

Proposal of VECA Electric Co., INC

(hereinafter called the "Proposer"), organized and existing under the laws of the State of Washington and legally
formed as * a corporation

(*Insert "a corporation”, "a partnership”, or "an individual")

To the OWNER (City of Shoreline):

In compliance with your Call for Proposals, the Proposer hereby proposes to furnish all labor and
materials specified herein necessary for and incidental to the completion of the work in strict accordance
with the Contract Documents, within the time set forth herein, in compliance with the following items and for
the amounts stated below.

A. WITHDRAWAL OF PROPOSAL: No Proposer may withdraw his/her proposal after the date and time of
the proposal opening.

B. TIME OF COMPLETION: The work of this contract shall commence from the Notice to Proceed and the
work specified in this proposal shall be substantially completed within Two Hundred Fifteen (215)
WORKING (Not Calendar) days for all of the work.

C. STATE SALES TAX: The undersigned agrees that the scheduled proposal amounts do include 10%
Washington State and local sales taxes (WSST).

D. OVERHEAD AND PROFIT: The proposal, including schedules and unit costs, shall include overhead,
profit, and all other expenses involved.

E. COMMENCEMENT OF WORK: The proposer hereby agrees to commence work under this contract
within five (5) working days after the Notice to Proceed and to fully complete the work within the time
established in Paragraph B above.

F. LIQUIDATED DAMAGES: The Proposer further agrees to pay as liquidated damages, in working days,
the sum as calculated in specification section 007213 Standard General Conditions.

G. PROPOSAL SECURITY: None required. Please note that a Performance and Payment bond will be required
of the successful proposer.

Proposal Form 8a-22 Section 004000-1
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H. PROPOSAL SCHEDULES
1. Schedule 1: Data Communications: As stated herein for all the data work, as indicated in division 0, 1
and 27 of this project manual and the drawings as required for a completed and fully functioning system
for an amount of:

Eighty-eight thousand three hundred forty-three dollars and fifty cents Dollars $ 88,343.50
(Amount in words, including 10% WSST) (Amount in numbers)

2. Schedule 2 Access Control System: As stated herein for all the access control work, as indicated in
division 0, 1 and section 281300 of this project manual and the drawings as required for a completed and
fully functioning system for an amount of:

One hundred sixty-nine thousand six hundred fifty-nine dollars and sixty cents Dollars $ 169,659.60
(Amount in words, including 10% WSST) (Amount in numbers)

3. Schedule 3 Intrusion Alarm System: As stated herein for all the intrusion alarm work, as indicated in
division 0, 1 and section 281600 of this project manual and the drawings as required for a completed and
fully functioning system for an amount of:

Fifteen thousand eight hundred thirty-one dollars and twenty cents Dollars $ 15,831.20
(Amount in words, including 10% WSST) (Amount in numbers)

4. Schedule 4 Video Surveillance: As stated herein for all the Video Surveillance work, as indicated in
division 0, 1 and section 282313 of this project manual and the drawings as required for a completed and
fully functioning system for an amount of:

Ninety-eight thousand nine hundred sixty-eight dollars and ten cents Dollars $ 98,968.10
(Amount in words, including 10% WSST) (Amount in numbers)

5. Schedule 5 Sound System: As stated herein for all the sound system work, as indicated in division 0, 1
and section 286000 of this project manual and the drawings as required for a completed and fully
functioning system for an amount of:

Twenty-eight thousand four hundred four dollars and twenty cents Dollars $ 28,404.20
(Amount in words, including 10% WSST) (Amount in numbers)
6. Schedule 6: Miscellaneous (Any costs not included in schedules above): All other miscellaneous

costs and all other improvements as shown on the drawings and as specified in this project manual for a
completed, tested and fully functioning systems, exclusive of schedules listed above for the lump sum

scheduled price:
Nine thousand five hundred twelve dollars and eighty cents Dollars $ 9,512.80
(Amount in words, including 10% WSST) (Amount in numbers)

H2. TOTAL OF PROPOSAL SCHEDULES 1,2,3,4,5 & 6:
Add the five schedules and enter the amount here (including 10% WSST):

Four hundred seven thousand seven hundred nineteen dollars and forty cents pgjjars $ 407,719.40
(Amount in words, including 10% WSST) (Amount in numbers)

Proposal Form 8a-23 Section 004000-2
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I ADDRESS: Notice of acceptance of this proposal or request for additional information shall be addressed to
the undersigned at the address stated below.

J. SELECTION CRITERIA: This proposal is being made in accordance with the Owner’s procedures and
shall be evaluated as follows:

(==Y

5.

The Proposer’s ability to comply with the project specifications.

Demonstrated proof that the Proposer, utilizing its own employees, is registered and certified in the
design and installation of the manufacturer’s product with sufficient training to adequately complete
the project to the manufacturer’s specification.

The Proposer’s capacity to provide around the clock (24 X 7) technical support, at a level of support
satisfactory to the owner (Police activities will be managed from this facility).

The Proposer’s response to the Contractor’s Qualification Statement, specifically including, without
limitation, prior experience on same or similar projects and references obtained from other project
owners.

Total proposal cost.

The City of Shoreline will implement the following procedure for technical evaluation of the proposals:

1.

2.

The City of Shoreline’s technical evaluation team will review all submitted proposals based on the
above-stated criteria.

The City of Shoreline’s technical evaluation team will evaluate the proposals, and may elect to hold
interviews of the two or three leading candidates regarding the proposer’s ability to construct the
project.

After receiving and reviewing the information that has been provided to the City of Shoreline during
this proposal and technical evaluation process, the City will then select the proposal that is most
advantageous to the City with price and other factors considered.

All Proposals must satisfy the Terms and Conditions set forth in the Contract Plans and Project Manual.

L. SIGNATURE: By signing this Proposal Form, the undersigned proposer agrees to submit all insurance
documents, performance bonds, and signed contracts within ten (10) working days after City awards the
Contract and be bound by all terms, requirements and representations listed in the proposal documents whether
set forth by the City or by the proposer.

The proposer acknowledges the receipt of Addenda to the contract documents as follows:

Addendum No.(add lines if req’d) Date of receipt and acknowledgment
1. Addendum 1 3/28/2017 - Acknowledged
Question responses
2. Addendum 2 3/31/2017 - Acknowledged

3.

4.

5.

6.

Addressing/ confirming approved
material substitutions

Failure to acknowledge all addendum may void the proposal.
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April 6, 2017 VECA Electric Co., INC

Proposal Date Company Name
5614 7th Ave S. / s

Address 1 Submitted By (Signature)
Seattle, WA 98108 Doug Burchill

Address 2 Submitted By (Printed Name)
206.436.5200 Sr. Project Manager

Telephone Number Title
206.763.0505 doug.burchill@veca.com

Fax Number E-mail address

END OF PROPOSAL FORM
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