
Council Meeting Date:   June 12, 2017 Agenda Item:  7(d) 

CITY COUNCIL AGENDA ITEM 
CITY OF SHORELINE, WASHINGTON 

 

AGENDA TITLE: Motion to Authorize the City Manager to Execute Change Order 1 
in the Amount of $80,785.17 with SRV Construction for the 
Meridian Avenue N Pavement Preservation Project 

DEPARTMENT: Public Works 
PRESENTED BY: Tricia Juhnke, City Engineer 
ACTION:    ____ Ordinance     ____ Resolution     _X_ Motion 

____ Discussion    ____ Public Hearing 

PROBLEM/ISSUE STATEMENT: 
On January 9th, Council authorized execution of a contract with SRV Construction for 
construction of the Meridian Avenue North Pavement Preservation Project.  The scope 
of this project included asphalt overlay, curb ramp repair and installation, and sidewalk 
repair for compliance with ADA standards.  In order to effectively improve the sidewalk, 
11 trees were identified for removal in the original contract.  At the beginning of 
construction another 11 areas of sidewalk were identified as deteriorated and having a 
significant trip hazard.  The deterioration was caused by growth of the trees in the 
amenity zone (planter strip) in the period since the design.  A change order was 
developed to replace these additional sidewalk areas and remove the trees that caused 
the damage. 

This change order exceeds the City Manager authority and needs City Council 
authorization to be executed.  Staff is requesting that Council authorize the City 
Manager to execute this change order for this unanticipated additional work. 

RESOURCE/FINANCIAL IMPACT: 
This change order will be funded through the Curb Ramp, Gutter and Sidewalk 
Maintenance Program. 

EXPENSES 
City Costs   $30,000 
Construction Management (Consultant) $102,000 
Testing and Inspection Services  $5,000 
Construction Contract $881,298 
Change Order 1  $80,785 

Total Expenses $1,099,083 
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REVENUE 
Annual Roads Surface Maintenance Program  $318,291 
Federal Grant (STPUL)  $657,254 
Curb Ramp, Gutter and Sidewalk Maintenance Program  $123,538 
 
Total Revenue   $1,099,083 
 

RECOMMENDATION 
 
Staff recommends that Council authorize the City Manager to execute Change Order 1 
in the amount of $80,785.17 with SRV Construction for the Meridian Avenue N 
Pavement Preservation Project for a total contract amount of $962,083. 
 
 
 
Approved By: City Manager  DT City Attorney MK 
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BACKGROUND 
 
Meridian Avenue N from N 190th Street to N 205th Street received grant funding for 
pavement overlay which includes improvements to curb ramps to be in compliance with 
the Americans with Disabilities Act (ADA).  Federal Surface Transportation Program 
(STP) grants were awarded for up to $657,254 to fund the street overlay and curb ramp 
reconstruction.  As part of the review and scoping of the project the decision was made 
to also repair the sidewalks along the same segment of roadway for ADA compliance.  
The federal grant does not cover these repairs therefore the Curb Ramp, Gutter & 
Sidewalk Maintenance Program funds are being utilized for the sidewalk repair and 
maintenance.  The primary cause of sidewalk damage and disruption is tree roots from 
trees located in the amenity zone. 
 
During the design of the project, 11 trees were identified for removal and included in the 
original contract.  In the year between when the design was completed and construction 
was started additional areas of sidewalk, curb and gutter were identified as deteriorated, 
having significant trip hazard and needing repair.  Unfortunately these additional areas 
were also a result of tree roots and it was necessary to remove the trees.  In a couple of 
instances the tree roots are impacting small retaining walls on or adjacent to private 
property.  Prior to making the decisions to remove trees, staff and consultants reviewed 
and looked for other alternatives to protect the trees.  In these instances there was no 
other choice than to remove the trees to properly repair the sidewalks. 
 

DISCUSSION 
 
The project has now reached substantial completion.  Twenty two replacement trees will 
be planted in the fall 2017 when it’s more suitable to plant trees.  The contract will be 
suspended until trees are ready to be planted. 
 
The cost of the additional tree removal and sidewalk repair was negotiated with the 
contractor with the agreed upon price being $80,785.17.  While the City Manager’s 
change order authority is $88,130 for this contract, staff anticipates bid quantity 
overruns that may push the contract over this $88,000 threshold and is seeking 
approval at this time rather than waiting until the end of the project. 
 

RESOURCE/FINANCIAL IMPACT 
 
This change order will be funded through the Curb Ramp, Gutter and Sidewalk 
Maintenance Program. 
 

EXPENSES 
City Costs    $30,000 
Construction Management (Consultant)  $102,000 
Testing and Inspection Services  $5,000 
Construction Contract  $881,298 
Change Order 1   $80,785 
 
Total Expenses   $1,099,083 
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REVENUE 
Annual Roads Surface Maintenance Program  $318,291 
Federal Grant (STPUL)  $657,254 
Curb Ramp, Gutter and Sidewalk Maintenance Program  $123,538 
 
Total Revenue   $1,099,083 
 

RECOMMENDATION 
 
Staff recommends that Council authorize the City Manager to execute Change Order 1 
in the amount of $80,785.17 with SRV Construction for the Meridian Avenue N 
Pavement Preservation Project for a total contract amount of $962,083. 
 
 

ATTACHMENT 
 
Attachment A:  Additional Tree Replacement and Sidewalk Construction Plan 
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© REMOVE EXISTING SIDEWALK - LIMIT PER PLAN

© ADJUST LID/RIM TO GRADE & INSTALL SLIP RESISTANT LID.

© REMOVE TREE/ TRUNK (CLEAR AND GRUB)

© INSTALL SIDEWALK PANEL

© INSTALL TREE (PSIPE COTINUS 0B0VATUS 'AMERICAN SMOKE TREE' 2 INCH CALIPER).

PROTECT AND RELOCATE MAILBOX
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Put a Legend in somewhere in this area that 
indicates what the redlines are...

Attachment A

7d-11

bearl
Rectangle


	Staff Report
	Att A - Execute Change Order 1 With SRV Construction 



