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Council Meeting Date:   April 9, 2018 Agenda Item:  7(c) 
              

 
CITY COUNCIL AGENDA ITEM 

CITY OF SHORELINE, WASHINGTON 
 

 

AGENDA TITLE: Motion to Authorize the City Manager to Enter Into Amendment No. 
1 to the Wastewater Utility Operating Services Agreement Between 
the City of Shoreline and Ronald Wastewater District 

DEPARTMENT: City Attorney’s Office 
PRESENTED BY: Margaret King, City Attorney 
ACTION:     ____ Ordinance     ____ Resolution     __X_ Motion                   

____ Discussion    ____ Public Hearing 
 

 
PROBLEM/ISSUE STATEMENT: 
On June 12, 2017, the City Council adopted a First Amendment to the 2002 Interlocal 
Operating Agreement (IOA) with the Ronald Wastewater District (Ronald) which allowed 
for a two year extension of the IOA, with an option for the City to extend for an 
additional two years.  The First Amendment to the IOA also provided for a Wastewater 
Utility Operating Services Agreement between the City and District (Services 
Agreement), where the City would operate the utility on behalf of the District during the 
term of the First Amendment.  On September 25, 2017 the Ronald Wastewater District 
Board of Commissioners adopted the Services Agreement, followed by the City Council 
on October 2, 2017. 
 
After implementing the Services Agreement for several months, the City and Ronald 
determined that it would be more efficient for the Ronald Board of Commissioners to 
have control over its own technology, including its website, email, telephone and 
computer network support.  The purpose of Amendment No. 1 to the Services 
Agreement is to make the necessary changes to Section 17, Records Management and 
Information Technology, and Section 18, Public Disclosure Act and Records Requests, 
to allow for the Ronald Board of Commissioners to take over their own technology 
functions and to set out the record keeping and public record responsibilities in relation 
to the shift of such services to the Board.  
 
RESOURCE/FINANCIAL IMPACT: 
This amendment is not anticipated to impact the wastewater budget except for those 
duties/responsibilities that were budgeted that will now shift to the Ronald Wastewater 
District Board.  There is roughly $800 in consultant costs needed to separate the 
District’s technology systems from the City’s, which staff has agreed that the City will 
pay for.  This cost will be able to be paid for out of the existing 2018 budget.  There is 
also roughly five hours of City staff time that would be needed to support the 
consultant’s work. 
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RECOMMENDATION 
 
Staff recommends that the City Council move to authorize the City Manager to enter 
into Amendment No. 1 to the Wastewater Utility Operating Services Agreement 
between the City of Shoreline and the Ronald Wastewater District. 
 
 
 
Approved By: City Manager DT City Attorney MK 
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BACKGROUND 
 
On October 22, 2002 the City and the Ronald Wastewater District (Ronald) entered into 
a 15-year Interlocal Operating Agreement (IOA) for the provision of sanitary sewer 
services.  At the end of this 15 year term, the mutual goal was for the City to fully 
assume the entirety of Ronald.  However, continued litigation, as well as additional 
county administrative processes related to the assumption, have impacted the timing of 
the assumption as contemplated by the 2002 IOA, requiring an extension of the final 
assumption date so as to assure that the transition of the District to the City occurs in an 
orderly fashion. 
 
On June 12, 2017, the City Council adopted a First Amendment to the 2002 IOA which 
allows for a two year extension of the agreement, with an option for the City to extend 
for an additional two years.  The First Amendment also provided for a Wastewater Utility 
Operating Services Agreement between the City and District (Attachment A), where the 
City would operate the utility on behalf of the District during the term of the First 
Amendment.  On September 25, 2017 the Ronald Wastewater District Board of 
Commissioners adopted the Services Agreement, followed by the City Council on 
October 2, 2017. 
 

DISCUSSION 
 
The Services Agreement provides, among other things, that the District will contract 
with the City for all administrative services and functions, including email, 
telephone, and computer network support.  After implementing the Services 
Agreement for several months, however, the City and Ronald determined that it would 
be more efficient for the Ronald Board of Commissioners to have control over its own 
technology, including its website, email, telephone and computer network support.  The 
purpose of Amendment No. 1 to the Services Agreement (Attachment B) is to make the 
necessary changes to Section 17, Records Management and Information Technology, 
and Section 18, Public Disclosure Act and Records Requests, to allow for the Ronald 
Board of Commissioners to take their own technology functions and to set out the 
record keeping and public record responsibilities in relation to the shift of such services 
to the Board. 
 
Section 17, Records Management and Information Technology, is amended to 
acknowledge that the Board will be overseeing its website, email, telephone and 
computer network support functions and related public records retention.  The 
amendment also provides that the City Manager may enter into subsequent 
Memorandum of Understandings and/or amendments to Section 17 to adjust and 
address future needs with respect to records management and technology.   
 
Section 18, Public Disclosure Act and Records Requests, is amended to state that the 
District Board Administrator will take the lead role in responding to public records 
requests for the District Board’s mail, email, website content, etc., and that the District 
will be responsible for compliance with the Public Disclosure Act for any and all public 
records that they are the custodian of. 
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If Amendment No. 1 is executed by the City and Ronald, City staff will work with the 
Ronald Board of Commissioners and their District Administrator to sever the City’s 
network from the District.  It will be the District’s responsibility however to create their 
own computer network, website hosting system, and email and telephone system and 
manage and maintain these systems going forward. 
 

RESOURCE/FINANCIAL IMPACT 
 
This amendment is not anticipated to impact the wastewater budget except for those 
duties/responsibilities that were budgeted that will now shift to the Ronald Wastewater 
District Board.  There is roughly $800 in consultant costs needed to separate the 
District’s technology systems from the City’s, which staff has agreed that the City will 
pay for.  This cost will be able to be paid for out of the existing 2018 budget.  There is 
also roughly five hours of City staff time that would be needed to support the 
consultant’s work. 
 

RECOMMENDATION 
 
Staff recommends that the City Council move to authorize the City Manager to enter 
into Amendment No. 1 to the Wastewater Utility Operating Services Agreement 
between the City of Shoreline and the Ronald Wastewater District. 
 
 

ATTACHMENTS 
 
Attachment A – Wastewater Utility Operating Services Agreement Between the City of 

Shoreline and Ronald Waster District 
Attachment B – Amendment No. 1 to Wastewater Utility Operating Services Agreement 
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Amendment No. 1 to Wastewater Utility Operating Services Agreement 
Between the City of Shoreline and Ronald Wastewater District 

WHEREAS, on October 23, 2017, the City of Shoreline, a Washington Non-
Charter Optional Municipal Code City (the “City” or “Shoreline”) and Ronald 
Wastewater District, a special purpose district formed pursuant to Title 57 RCW (the 
“District” or “Ronald”) entered into a Wastewater Utility Operating Services Agreement 
(“Services Agreement” or “Agreement”); and   

WHEREAS, the City and District both believe that the Parties will be better 
served if the District takes over from the City the Information Technology responsibilities 
and related records management in relation to the District Board of Commissioners as set 
forth in Sections 17.1, 17.2 and 17.3 of the Agreement for the remainder of the term of 
the Agreement; and 

WHEREAS, the Parties also desire to make additional changes with  respect to 
the provisions related to Information Technology and related records management that 
provide an administrative process to make further adjustments to Section 17, Records 
Management and Information Technology and related adjustments to Section 18, Public 
Disclosure Act and Records Requests, to provide flexibility as needed during the 
Agreement. 

NOW THEREFORE, the Parties agree to amend the above referenced Services 
Agreement as follows:  

Section 1.  Section 17, Records Management and Information Technology, of the 
Agreement shall be modified as follows: 

17.1 The City will serve as custodian of all District and Wastewater Utility 
records and files and will maintain the same on behalf of the District.  Notwithstanding 
the foregoing, the District Board Administrator will be the custodian of separate the 
Board’s own email, website content, telephone records, and records stored on its 
computer network. 

17.2 The City will provide information technology support to the District, 
including email, telephone, and computer network support. The District will be 
responsible for its own information technology needs including email, website, telephone 
and computer network support. 

17.3 The City will maintain the District web site and will coordinate customer 
and public information content with the Ronald Board of Commissioners.  The District 
will maintain its own website.  The District web site will provide a link to the City’s 
website or software for billing and payment.  In addition, the District web site will 

Attachment B
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include a link to the following agreements with the City:  the Services Agreement and any 
related amendments, the 2002 Interlocal Operating Agreement (“IOA”), the June 2016 
First Amendment to the IOA, and the Franchise Agreement. 
 
 17.4 Future adjustments and amendments to the issues and provisions set out in 
Section 17 and Section 18 may be accomplished through a written Memorandum of 
Understanding (MOU) executed by the Shoreline City Manager and, if authorized by the 
District Board, the District Administrator. 
 
Section 2. Section 18, Public Disclosure Act and Records Requests, of the 
Agreement shall be modified as follows: 
 
Section 18. Public Disclosure Act and Records Requests. 
 
In the event that either Party receives a request for public records relating to the 
Wastewater System, the Wastewater Utility, or the Ronald Wastewater District, the 
Parties agree that the City will take the lead role in responding to the request as a service 
task and responsibility. Notwithstanding the foregoing, the District Board Administrator 
will take the lead role in responding to requests for the District Board’s own mail, email, 
website content, telephone records, and records stored on its computer network.  
 
When a either Party receives a public records request for records they are not the 
custodian of, the Party will promptly and without delay transmit the request to the other 
Party’s Designated Representative. The City will be responsible for the compliance with 
the Public Disclosure Act and liable for any non-compliance for the records it is a 
custodian of, except in the event that the District fails to timely transmit a request for 
public records or is otherwise at fault for non-compliance with the Public Disclosure Act.; 
and the District will be responsible for the compliance with the Public Disclosure Act and 
liable for any non-compliance for the records it is the custodian of. 
 
Section 3. The Parties agree and understand that the City will not charge for or be 
entitled to reimbursement for the Information Technology services performed by the 
District from the date the above responsibilities are transferred back to the District or the 
date of the execution of this Amendment, whichever occurs later going forward. 
 
Section 4. Other than as set forth herein, no other provision of the Services 
Agreement is altered or modified by this Amendment. 
 
Section 5. This Amendment is effective as of the date last signed below. 
 
 

IN WITNESS WHEREOF, the undersigned authorized representatives of the 
Parties have duly executed this Amendment as of the date stated below. 
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RONALD WASTEWATER DISTRICT  CITY OF SHORELINE 
 
 
 
By______________________________        By___________________________ 
    Gretchen Atkinson, President       Debbie Tarry, City Manager 
    Board of Commissioners 
 
DATED: _________________, 2018.  DATED: ________________, 2018. 
 
 
Approved as to form:     Approved as to form: 
 
 
_______________________________  ____________________________ 
Joseph P. Bennett, General Counsel   Margaret King 
Ronald Wastewater District    Shoreline City Attorney 
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