
 

              
 

Council Meeting Date:  October 22, 2018  Agenda Item:   7(c) 
              

 
CITY COUNCIL AGENDA ITEM 

CITY OF SHORELINE, WASHINGTON 
 

 

AGENDA TITLE: Motion to Authorize the City Manager to Increase the Janitorial 
Services Contract with Varsity Facilities Services in the Amount of 
$16,989 in 2018 and $119,130 in 2019 to Clean the Spartan 
Recreation Center and 14 Park Restrooms 

DEPARTMENT: Administrative Services Department  
PRESENTED BY: Sara Lane, Administrative Services Director 
 Dan Johnson, Fleet & Facilities Manager  
ACTION:     ____ Ordinance     ____ Resolution     _X__ Motion                   

____ Discussion    ____ Public Hearing 
 

 
PROBLEM/ISSUE STATEMENT:  
In December 2016, the City entered into two janitorial services contracts after 
completing a Request for Proposals process.  One contract with Varsity Facility 
Services (VFS) in the amount of $117,534 provided janitorial services for the Shoreline 
Police Station, Shoreline Swimming Pool, and Richmond Highlands Recreation Center. 
The other contract with Clean World Maintenance (CWM) in the amount of $166,359 
provided janitorial services for Shoreline City Hall (excluding the undeveloped space on 
the 3rd Floor), Spartan Recreation Center and the City’s 14 park restrooms.  Since 
execution of the original contracts, the values have increased to reflect prevailing wage 
increases in accordance with the contract terms and conditions. 
 
With the relocation of the City’s Police Station to City Hall, staff requested City Council 
approval to authorize the City Manager to increase the VFS janitorial services contract 
by $63,097 to clean Shoreline City Hall, including the Police Station addition.  This 
change resulted in a decrease in contract value from the CWM contract.  Staff has 
continued to monitor the effectiveness of multiple vendors and is now requesting 
Council approval to authorize the City Manager to increase the value of the VFS 
contract by $119,130 to clean the Spartan Recreation Center and 14 park restrooms.  
This would shift all janitorial services to just one vendor for the City (VFS), and the 
contract with CWM would be terminated.  Tonight, Council is being requested to 
authorize the City Manager to increase the janitorial services contract with VFS. 
 
RESOURCE/FINANCIAL IMPACT:  
The contract changes identified in this staff report would be budget neutral resulting only 
in the redistribution of contract values between the VFS and CWM contracts.  With the 
delivery of janitorial services that would transfer the Spartan Recreation Center and the 
14 park restroom to VFS, their contract would increase by $119,130 resulting in a total 
2019 contract increase from $185,401 to $304,531.  For the remainder of 2018, the VFS 
contract value would total $202,390.  The contract with CWM would decrease by the 
same amount and be terminated.  Both VFS and CWM are aware of this change in their 
scope of services, which would become effective November 1, 2018.  All other terms 
and conditions associated with the contract for VFS would remain the same. 

  Page 1  7c-1



 

RECOMMENDATION 
 
Staff recommends that the City Council authorize the City Manager to increase the 
janitorial services contract with Varsity Facility Services (Contract No. 8658) to clean the 
Spartan Recreation Center and 14 park restrooms in the amount of $16,989 in 2018, for 
a total contract amount of $202,390, and $119,130 in 2019, for a total contract amount 
of $304,531. 
 
 
 
Approved By: City Manager  DT City Attorney  MK 
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BACKGROUND 
 
In December 2016, the City entered into two janitorial services contracts after 
completing a Request for Proposals (RFP) process.  One contract with Varsity Facility 
Services (VFS) in the amount of $117,534 (Contract No. 8658) provides janitorial 
services for the Shoreline Police Station, Shoreline Swimming Pool, and Richmond 
Highlands Recreation Center.  In addition, the VFS contract provides all consumable 
products, supplies and specialty cleaning.  The other contract with Clean World 
Maintenance (CWM) in the amount of $166,359 (Contract No. 8599) provided janitorial 
services for Shoreline City Hall (excluding the undeveloped space on the 3rd Floor), 
Spartan Recreation Center and the City’s 14 park restrooms.  Since execution of the 
original contracts, the values have increased to reflect prevailing wage increases in 
accordance with the contract terms and conditions. 
 
With the relocation of Police Services to City Hall, staff evaluated the janitorial service 
needed with VFS and CWM to streamline and develop efficient and cost-effective 
delivery of services, shifting City Hall service from CWM to VFS.  Staff continued to 
evaluate the delivery of services in 2018 and now recommends shifting all custodial 
work to a single vendor - VFS. 
 

DISCUSSION 
 
Staff is recommending that the Spartan Recreation Center and the 14 park restrooms 
be cleaned by VFS rather than CWM.  The 14 park restrooms include Cromwell Park, 
Echo Lake Park, Hillwood Park, Kayu Kayu Ac Park, Upper and Lower Hamlin Park, 
Upper and Lower Shoreview Park, Paramount Park, Upper and Lower Richmond Beach 
Saltwater Park, Richmond Highlands Park, Shoreline Park, Twin Ponds Park.   
 
VFS has been providing satisfactory cleaning services and they have demonstrated that 
they have the personnel, equipment and experience to continue this level of service.  
This is essential for cleaning the Spartan Recreation Center and the 14 park restrooms, 
as these are facilities that are heavily used by the community.  VFS also currently 
provides consumable products and supplies for all facilities cleaned by VFS and CWM.  
By transferring the cleaning of all City facilities into the VFS scope of work, tracking and 
ordering janitorial products would improve delivery of products and supplies needed for 
staff and patrons.  The janitorial tasks for the Spartan Recreation Center and the 14 
park restrooms are shown on Attachment A. 
 

RESOURCE/FINANCIAL IMPACT 
 
The contract changes identified in this staff report would be budget neutral, resulting 
only in the redistribution of all contract values to VFS.  The 2019 Janitorial Services 
Budget totals $304,531.  With the amendment of janitorial services that would transfer 
Spartan Recreation Center and 14 park restrooms to VFS, their contract (Contract No. 
8658) would increase by $119,130 resulting in a contract increase from $185,401 to 
$304,531.  For the remainder of 2018, the VFS contract value would total $202,390 as 
shown on table below.  The table below provides a summary of facilities, services and 
values that VFS would be providing in their contract. 
 
 
 
  Page 3  7c-3



 

Current Facilities Cleaned by VFS 
Shoreline City Hall, including Police Station and Holding Cells $75,489 
Shoreline Swimming Pool $43,443 
Richmond Highlands Recreation Center $15,788 
Specialty Cleaning (Various Facilities) $26,981 
All Consumables (Cleaning Products & Supplies) $23,700 
Current VFS Contract  $185,401 

 
Facilities to be Added to VFS Contract 

Spartan Recreation Center  $51,735 
14 Park Restrooms: $54,062 

1. Cromwell Park  
2. Echo Lake Park   
3. Hillwood Park   
4. Kayu Kayu Ac Park   
5. Upper Hamlin Park   
6. Lower Hamlin Park   
7. Upper Shoreview Park   
8. Lower Shoreview Park   
9. Paramount Park   
10. Lower Richmond Beach Saltwater Park  
11. Upper Richmond Beach Saltwater Park  
12. Richmond Highlands Park  
13. Shoreline Park  
14. Twin Ponds Park  

Peak Season 2nd  Daily Cleaning of Restrooms (May 15 thru Sept 15) $13,332 
Increase to VFS Contract  $119,130 

 
Impact to 2018 and 2019 VFS Contract 

2018 VFS Initial Contract $185,401 
Increase to add for Spartan Recreation Center (Nov. & Dec. 2018) $8,623 
Increase to add 14 park restrooms (Nov. & Dec. 2018) $8,367 
Subtotal  $16,989 
Amended 2018 VFS Contract  $202,390 
  
2018 VFS Initial Contract $185,401 
Increase to add Spartan Recreation Center and 14 park restrooms  $119,130 
Amended 2019 VFS Contract* $304,531 
*Subject to prevailing wage increase in 2019 

 
RECOMMENDATION 

 
Staff recommends that the City Council authorize the City Manager to increase the 
janitorial services contract with Varsity Facility Services (Contract No. 8658) to clean the 
Spartan Recreation Center and 14 park restrooms in the amount of $16,989 in 2018, for 
a total contract amount of $202,390, and $119,130 in 2019, for a total contract amount 
of $304,531. 
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ATTACHMENTS 
 
Attachment A – Janitorial Tasks for Spartan Recreation Center and 14 Park Restrooms 
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