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Council Meeting Date:  July 15, 2019 Agenda Item:   7(c) 
              

 

CITY COUNCIL AGENDA ITEM 
CITY OF SHORELINE, WASHINGTON 

 
 

AGENDA TITLE:  Authorizing the City Manager to Amend the Vehicle Maintenance, 
Repair and Upfitting Interlocal Agreement with the City of 
Mountlake Terrace by Increasing the Authorization Limit to 
$184,465.15 Annually 

DEPARTMENT: Administrative Services 
PRESENTED BY: Sara Lane, Administrative Services Director 
 Dan Johnson, Fleet & Facilities Manager 
ACTION:     ____ Ordinance     ____ Resolution     __X_ Motion                   

____ Discussion    ____ Public Hearing 
 

 
PROBLEM/ISSUE STATEMENT:   
Staff is requesting City Council approval to authorize the City Manager to amend the 
Agreement for Vehicle Maintenance, Repair, and Upfitting Services between the Cities 
of Shoreline and Mountlake Terrace (MLT) (Attachment A) to increase the annual 
contract authorization limit by $60,000.  With the proposed amendment, the agreement 
would increase from $124,465.15 to $184,465.15 annually.  The proposed amendment 
(Attachment B) is the sixth amendment to this agreement, which currently expires 
December 31, 2019, but may be extended for an additional year. 
 
The City of Shoreline began its partnership with the City of MLT for vehicle maintenance 
and repair services in August 2010.  The City of MLT has provided excellent service by 
properly maintaining, repairing and upfitting Shoreline fleet vehicles and equipment.  
Due to an increase of City vehicles and equipment in the City’s Fleet Program, staff is 
requesting an increase in the authorization limit.  The increase is due to the following: 

• Addition of vehicles and equipment to support existing City operations. 

• Addition of vehicles and equipment for the new Grounds Maintenance Program. 

• Addition of Ronald Wastewater District vehicles and equipment. 
 
RESOURCE/FINANCIAL IMPACT:   
The 2019 Vehicle Operations Budget includes budget funding for the requested 
increase of $60,000 per year.   
 

RECOMMENDATION 
Staff recommends that Council authorize the City Manager to enter into the Sixth 
Amendment of the Agreement for Vehicle Maintenance, Repair and Upfitting Services 
Between the City of Shoreline and the City of Mountlake Terrace to increase the 
authorization limit of the agreement by $60,000 from $124,465.15 to $184,465.15 
annually. 
 
Approved By: City Manager DT City Attorney MK 
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BACKGROUND 
 
In 2010, the City began a partnership with the City of Mountlake Terrace (MLT) for 
vehicle maintenance and repair services.  Subsequently, upfitting services were added 
to the agreement to create fleet ready vehicles and equipment.  The City of MLT 
provides excellent services at competitive mechanic labor rates.  The current interlocal 
agreement (Attachment A) with the City of MLT for these services began on January 1, 
2016 and expires on December 31, 2019 but may be extended for an additional year at 
the sole option of the City.  This agreement has also been amended administratively 
five times for specific work and rate adjustments during the term of the agreement. 
 

DISCUSSION 
 
The current authorization limit of the interlocal agreement of $124,465.15 is not enough 
to adequately maintain vehicles and equipment assets in the City’s Fleet Program.  Staff 
is requesting City Council approval to increase the annual authorization limit of the 
agreement by $60,000, resulting in a new annual authorization amount of $184,465.15 
 
The City’s Fleet Program includes 111 vehicles and equipment assets.  This includes 82 
existing City vehicle and equipment assets, 18 fleet assets from the transition of the 
Ronald Wastewater District to City operations in 2017, and 11 fleet assets for the newly 
created Public Works Grounds Maintenance Program in 2019. 
 
As can be seen below, an increase in agreement expenditures has occurred this year.  
This increase predominately stems from: 

• Adding vehicles and equipment for the new Grounds Maintenance Program, 

• Increasing upfitting services to add cellular boosters to vehicles to improve 
communication, and 

• Integration of wastewater vehicles and equipment to an annual maintenance 
schedule.  

 
The following provides a summary of annual expenditures of the interlocal agreement 
for 2017 through May 2019: 
 

Year Agreement Expenditures 

2017 $82,000 

2018 $68,000 

  2019* $80,625 
* Expenditures recorded through May 2019 

 
The proposed amendment (Attachment B), which is the sixth amendment to this 
agreement, would provide for the authorization limit increase of $60,000. 
 

RESOURCE/FINANCIAL IMPACT 
 
The 2019 Vehicle Operations Budget includes budget funding for the requested 
increase of $60,000 per year. 
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RECOMMENDATION 
 
Staff recommends that Council authorize the City Manager to enter into the Sixth 
Amendment of the Agreement for Vehicle Maintenance, Repair and Upfitting Services 
Between the City of Shoreline and the City of Mountlake Terrace to increase the 
authorization limit of the agreement by $60,000 from $124,465.15 to $184,465.15 
annually. 
 
 

ATTACHMENTS 
 
Attachment A:  Agreement for Vehicle Maintenance, Repair and Upfitting Services 

Between the Cities of Shoreline and Mountlake Terrace 
Attachment B:  Sixth Amendment to the Agreement for Vehicle Maintenance, Repair 

and Upfitting Services 
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ATTACHMENT A
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ATTACHMENT B
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