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Council Meeting Date:  April 12, 2021 Agenda Item:  7(e) 
              

 
CITY COUNCIL AGENDA ITEM 

CITY OF SHORELINE, WASHINGTON 
 

 

AGENDA TITLE: Authorizing the City Manager to Execute an Agreement for 
Wastewater Engineering Services with David Evans and 
Associates in the Amount of $2,273,700 

DEPARTMENT: Public Works  
PRESENTED BY: Randy Witt, Director of Public Works  
ACTION:     ____ Ordinance     ____ Resolution     __X_ Motion                   

____ Discussion    ____ Public Hearing 
 

 
 
PROBLEM/ISSUE STATEMENT: 
The assumption of the Ronald Wastewater District (RWD) requires that the City assume 
engineering duties that RWD currently performs.  RWD has long contracted with David 
Evans and Associates (DEA) (previously as CHS Engineers prior to their acquisition by 
DEA) to act as the "District Engineer" for the District.  In this role, DEA has unique 
knowledge of the District's system, engineering practices and ongoing projects.   
 
Staff have negotiated an agreement in an amount of $2,273,700 for wastewater 
engineering services with DEA to continue District Engineer duties while the City 
develops staff to assume these duties in-house in the future.  The agreement addresses 
operational support and capital projects that are underway or anticipated to start soon.  
It utilizes task assignments and on-call services to manage the work and will have a 
two-year term.  A management reserve is established to allow additional engineering 
services to address unanticipated work should it arise.  Tonight, staff is seeking Council 
authorization for the City Manager to enter into this agreement with DEA. 
 
RESOURCE/FINANCIAL IMPACT: 
With assumption of the RWD, the City developed an amendment to the wastewater 
budget and CIP to incorporate funds RWD had established in their budget into the City 
budget.  This budget amendment will be discussed in a separate item at this Council 
meeting.  For this agreement, the budget amendment contains sufficient operational 
and capital funds for the work in the proposed agreement. 
 
A significant portion of the work in this agreement is related to developer extensions 
where a developer enters into an agreement to add wastewater infrastructure that 
serves their development.  This work is paid for by developers through the fees paid in 
their developer extension agreement and is not a cost to the wastewater rate payers.   
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RECOMMENDATION 
 
Staff recommends that the City Council authorize the City Manager to execute an 
agreement with David Evans and Associates for Wastewater Engineering Services in 
the Amount of $2,273,700. 
 
 
 
Approved By: City Manager DT City Attorney MK 
  

7e-2



 

  Page 3  

BACKGROUND 
 
The assumption of the RWD requires that the City assume engineering activities that 
RWD currently performs.  RWD has long contracted with David Evans and Associates 
(DEA) (previously as CHS Engineers prior to their acquisition by DEA) to act as the 
"District Engineer" for the District.  In this role DEA has unique knowledge of the 
District's system, engineering practices and ongoing projects.   
 
At assumption there are a variety of projects and activities that are underway and need 
to continue or are expected to start soon, including but not limited to, developer 
extensions, capital project planning, design and construction, hydraulic modeling, 
maintenance and development review support. 
 

DISCUSSION 
 
The City’s Public Works Department does not have staff to assume wastewater 
engineering duties at this time and has determined that contracting with DEA to perform 
these duties is in the best interest of the City.  This is due to DEA’s history with the 
wastewater system and ability to easily continue the projects and activities that are 
underway.  In addition, DEA has the capability to address new issues that may arise in 
the contract period.  During the period of this agreement, the Public Works Department 
will develop a staffing plan to assume these duties in-house for Council consideration.  
 
The scope and fees in the agreement (Attachment A) are based on the current workplan 
and approved RWD budget for engineering services.  The agreement addresses 
operational support and capital projects that are underway or anticipated to start soon 
that are specifically identified as activities RWD has assigned to DEA in the RWD 
budget or in their general practices where a specific budget item is not identified.  With 
the uncertainty on the level of assistance needed and unforeseen items that may arise, 
a management reserve has been established in the contract (in addition to the 
developer extension management reserve discussed below).  The agreement utilizes 
task assignments and on-call services to manage the work and will have a two-year 
term. 
 
A significant portion of the work in this agreement is related to developer extensions, 
where a developer enters into an agreement to add wastewater infrastructure that 
serves their development.  This work involves the development and management of the 
agreement, reviewing plans and construction, and accepting improvements for 
ownership by the City.  With the high level of development occurring in the City, a 
management reserve has been established for this task to accommodate future 
developer extensions not included in this agreement.  This work is paid for by 
developers through the fees paid in their developer extension agreement and is not a 
cost to the wastewater rate payers. 
 

COUNCIL GOAL(S) ADDRESSED 
 
This proposed agreement supports City Council Goal 2: Continue to deliver highly-
valued public services through management of the City’s infrastructure and stewardship 

7e-3



 

  Page 4  

of the natural environment, and specifically Action Step #14:  Complete the assumption 
of the Ronald Wastewater District in collaboration with the District. 
 

RESOURCE/FINANCIAL IMPACT 
 
With assumption of the RWD, the City developed an amendment to the wastewater 
budget and CIP to incorporate funds RWD had established in their budget into the City 
budget.  This budget amendment will be discussed in a separate item at this Council 
meeting.  For this agreement, the budget amendment contains sufficient operational 
and capital funds for the work in the proposed agreement. 
 
A significant portion of the work in this agreement is related to developer extensions 
where a developer enters into an agreement to add wastewater infrastructure that 
serves their development.  This work is paid for by developers through the fees paid in 
their developer extension agreement and is not a cost to the wastewater rate payers.   
 

RECOMMENDATION 
 
Staff recommends that the City Council authorize the City Manager to execute an 
agreement with David Evans and Associates for Wastewater Engineering Services in 
the Amount of $2,273,700. 
 
 

ATTACHMENTS 
 
Attachment A - Scope of Work and Budget Summary for DEA Agreement 
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