Council Meeting Date: May 24, 2021 Agenda Item: 9(a)

CITY COUNCIL AGENDA ITEM
CITY OF SHORELINE, WASHINGTON

AGENDA TITLE: Discussion of the Transportation Master Plan Update

DEPARTMENT: Public Works

PRESENTED BY: Nora Daley-Peng, Senior Transportation Planner

ACTION: ____ Ordinance ___ Resolution __ Motion
X _Discussion _ Public Hearing

PROBLEM/ISSUE STATEMENT:

The City of Shoreline (City) Transportation Master Plan (TMP) is the long-range
blueprint for multimodal travel and mobility within Shoreline. The last update to the TMP
was in 2011. The TMP, which serves as the supporting analysis for the City’s
Comprehensive Plan Transportation Element, must be updated by 2023 to align with
the City’s Comprehensive Plan 2025 periodic update and meet the Growth
Management Act requirements; maintain the City’s eligibility for pursuing future grant
funding; and set policies and programs for guiding multimodal transportation
investments in Shoreline.

The purpose of this agenda item is to provide the City Council with a briefing on the
progress of the TMP update and receive Council’s feedback on the draft TMP vision
and goals. To date, the project team has assessed existing conditions and needs,
conducted the first round of public outreach in February 2021, and developed the draft
TMP vision and goals based on public feedback and City staff input. Tonight, staff will
provide Council with an overview of the TMP update process, a summary of Outreach
Series 1, a review of the draft vision and goals, and an outline of next steps.

RESOURCE/FINANCIAL IMPACT:
There is no additional financial impact associated with the continued work on this
project.

RECOMMENDATION

There is no action required tonight; this meeting will provide a briefing on the progress
of the TMP update and a review of the draft vision and goals for Council’s feedback.

Approved By: City Manager DT  City Attorney MK
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INTRODUCTION

The TMP update will provide a framework to guide investments in existing and new
transportation infrastructure and programs over the next 20 years in accordance with
the community’s transportation priorities. The TMP update will be developed through
close collaboration between City staff, stakeholders, and the public, as well as the
Planning Commission and Council, to help improve mobility and quality of life.

Council previously discussed and approved authorization to execute a consultant
contract to support the TMP update at the October 26, 2020 Council meeting. The staff
report for that discussion can be found at the following link:
http://cosweb.ci.shoreline.wa.us/uploads/attachments/cck/council/staffreports/2020/staff
report102620-7c.pdf.

This report provides an overview of the TMP update process, a summary of Outreach
Series 1, a review of the draft vision and goals, and an outline of next steps.

BACKGROUND

The City is currently updating its TMP to better serve the community’s current and future
transportation needs. The TMP supports all forms of travel — by foot, bicycle,
skateboard, scooter, stroller, wheelchair, transit, motorcycle, automobile, etc. With the
coming arrival of light rail transit, new and higher frequency bus service, new
pedestrian/bicycle connections, and land use changes and growth, the TMP update
provides an opportunity to better align transportation goals, objectives, and policies with
the City’s Comprehensive Plan.

The TMP update will guide local and regional transportation investments and define the
City’s future transportation policies, programs, and projects for the next 20 years. Using
the TMP as a guide, the City can assess the relative importance of transportation
projects and programs and schedule their planning, engineering, and construction as
Shoreline growth takes place and the need for improved and new facilities is warranted.
The TMP update will also establish a methodology/criterion for prioritization of projects
to be included in future Transportation Improvement Plans (TIPs) and Capital
Improvement Plans (CIPs).

The last update to the TMP was in 2011. The TMP, which serves as the supporting
analysis for the City’s Comprehensive Plan Transportation Element, must be updated
by 2023 to align with the City’s Comprehensive Plan 2025 periodic update; meet the
Growth Management Act requirements; maintain the City’s eligibility for pursuing future
grant funding; and set transportation policies for guiding the development of Shoreline.

TMP Update Schedule

The City recently launched a two-year process to update the TMP with the goal of
Council adoption by the end of 2022. City staff will brief the Planning Commission and
City Council throughout the process and seek their feedback on the development of the
TMP update. An overview schedule for the TMP update process is presented below.
See Attachment A for a detailed project schedule.
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Since the start of work on the TMP update, staff with the community have progressed in
several areas. Tonight, we will update the Council on the status and direction of the
project and seek input on the draft TMP vision and goals which will be a foundation of
the polices in the plan.

Project Objectives

The TMP update will assess citywide multimodal transportation needs and guide
prioritization of investments that serve Shoreline residents, businesses, and visitors
over a 20-year planning horizon. In doing so, the TMP update will define transportation
goals, policies, programs, and projects to align with the City’s Comprehensive Plan
vision.

The TMP update project objectives are to provide:
e A clear, consistent vision.
e Priorities that reflect community and Council goals.
e Guidance for policies, programs, and projects that reflect existing work and future
needs.
e The need for a financially sustainable roadmap for the next 20 years of
transportation investments.

Key Considerations

To prepare for the future, the TMP update will respond to transformations that are
occurring through zoning changes and transportation infrastructure investments as well
as address emerging policy and technology trends. In addition, the TMP update will
incorporate broader concepts such as safety, equity, health, maintenance, shared use
mobility, accessibility, sustainability, and livability, among others.

Key considerations for the TMP update include:

e Substantial growth — The City of Shoreline is part of one of the fastest growing
regions in the nation. The TMP update will look at ways to synergize growth with
multimodal transportation options.

e Regional transit investments — The TMP update will seek to maximize the
benefits of the two light rail stations, opening in Shoreline by 2024, and future
frequent bus service by planning transit-supportive infrastructure such as BAT
(Business Access and Transit or sometime referred to as Bus and Turn) lanes,
pedestrian and bike access improvements to transit stops, and mobility hubs that

98-3 Page 3



provide options for completing trips without a personal vehicle e.g. bike share,
scooter share, car share, etc.

e Ongoing transportation issues — The TMP update will use data to analyze and
address ongoing transportation issues such as traffic congestion and safety.

e Shoreline’s quality of life — The TMP update will seek to enhance the
community’s quality of life by strengthening neighborhood character through
improving access to parks and trails, supporting businesses, and providing safe,
convenient, and reliable transportation options.

e Cost constraints — The TMP update will develop a realistic, fiscally-constrained
improvement plan to be implemented over the next 20 years.

e Emerging Technology — The TMP update will prepare for the future by planning
for emerging technology such as electric vehicle charging stations, car sharing,
ride-hailing, autonomous vehicles, and micromobility devices such as e-scooters
and e-bikes.

Draft TMP Vision and Goals

The project team developed the following draft TMP vision and goals based on what
was heard from the public and stakeholders about their transportation priorities and
needs during Outreach Series 1 as well as from City staff input expressed during a
recent TMP Goals Setting Workshop.

VISION: Shoreline has a well-developed multimodal transportation system that offers
safe and easy travel options that are accessible for everyone, builds climate resiliency,
and promotes livability. This system has been developed over time, informed by a
robust, inclusive dialogue with the community.

To achieve this proposed Vision, this TMP establishes the following proposed draft
goals for Shoreline’s transportation system:

1. Prioritize Safety: Make Shoreline’s transportation system safe and comfortable
for all users, regardless of mode or ability.

2. Seek Equity: Ensure all people, especially those whose needs have been
systemically neglected, are well served by making transportation investments
through an anti-racist and inclusive process which results in equitable outcomes.

3. Provide Multimodal Options: Expand and strengthen the multimodal network,
specifically walking, biking, and transit, to increase the number of safe,
convenient, reliable, and accessible options.

4. Build a Connected Community: Complete a network of multimodal
transportation connections to and from key destinations such as parks, schools,
community services, commercial centers, places of employment, and transit.

5. Protect the Environment: Make transportation decisions that increase climate
resiliency by promoting sustainability, reducing pollution, promoting healthy
habitats, and supporting clean air and water.

6. Support a Vibrant Community: Make transportation decisions that support
livability by evoking a sense of identity through arts/culture, attracting and
sustaining desired economic activity, and accommodating the movement of
people and goods.
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PUBLIC AND STAKEHOLDER ENGAGEMENT

Public and stakeholder engagement is an essential component of the TMP update
process. City staff is using a variety of outreach events and activities to engage and
inform the community throughout the TMP update process. There will be multiple
opportunities throughout the process for the public and stakeholders to

learn about future transportation needs, envision improvements, and give feedback.

The project team conducted Outreach Series 1 over the entire month of February.
Outreach activities included two identical online open houses on February 17 and
February 23, 2021, numerous neighborhood associations and stakeholder group online
presentations, and an online survey that ran throughout the month of February. See
Attachment B for a detailed summary of Outreach Series 1.

Overall, 130 people participated in Outreach Series 1 online meetings. At each meeting,
City staff presented an overview of the City’s major corridor projects and the
pedestrian/bicycle related plans as a foundation for the TMP update to build on.
Participants asked many questions about the 145th Street Corridor, 145th Street/I-5
interchange roundabouts, the 145th Street Off-Corridor Bike Network, 148th Street Non-
Motorized Bridge, Trail Along the Rail, and Sidewalk Prioritization Plan. More
information about capital improvement projects is located on the City of Shoreline
website at: https://www.shorelinewa.gov/government/projects-initiatives.

The following provides a summary of key discussion topics from Outreach Series 1
meetings:

e Safety — Concerns about the safety of pedestrians due to drivers speeding, lack
of street lighting, lack of crosswalks, lack of sidewalks, and sight lines obscured
by overgrown vegetation and cars parked too close to intersections.

e Transit — Desire for information about how people will get to and from the future
light rail stations and around the city via transit.

e Micromobility — Interest in car-free options to make short trips (sometimes
referred to as first/last mile trips) to parks, commercial centers, light rail stations,
etc. Micromobility options such as community van/shuttle, bikeshare, and ride
hailing were discussed as potential ways to complete trips without personal
vehicles.

e Sidewalks — Request for status update about the implementation of new
sidewalks from the voter-approved sales and use tax.

e Neighborhood Paths — Interest in formalizing, beautifying, and extending a
network of neighborhood paths to key destinations such as schools, parks, and
commercial centers.

e Bicycle Facilities — Interest in knowing what type of bicycle facilities are
proposed for City corridor projects on 145th St, 175th St, 185th St, and 5th Ave
NE as well as the 145th St Off-Corridor Bike Network and the Trail Along the
Rail.

e On-Street Parking — Concern about the anticipated loss of on-street parking
when the City redevelops roadways and an expressed need for on-street parking
to support businesses.
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In addition, the City received feedback from 500 people who participated in the online
survey which ran during the month of February. Respondents were representative of all
Shoreline neighborhoods, as well as several surrounding communities. The survey
asked about people’s transportation priorities and travel patterns before the pandemic,
currently during the pandemic, and how they expect to travel after the pandemic. It also
asked people to identify types of destinations they would like to travel to without relying
on a personal vehicle and barriers that currently prevent them from using other modes.
The survey also included several questions to gauge people’s interest in using mobility
hubs that provide choices for completing trips without a personal vehicle through
options such as bike share, scooter share, car share, etc.

NEXT STEPS

During spring 2021, the project team will prepare a citywide transportation needs
assessment report that will include a review of relevant plans and projects, an
evaluation of existing conditions, a summary of opportunities and challenges, as well as
anticipated future conditions.

Building on the knowledge gained from Outreach Series 1 and the needs assessment
report, the project team will develop a draft layered transportation network of modal
plans for pedestrians, bicycles, transit, shared use mobility, and auto/freight modes. In
addition, the project team will draft multimodal level of service (MMLOS) policies.

The project team will conduct Outreach Series 2 in the summer to share Outreach
Series 1 results, get feedback on the draft vision and goals, and explain what a “layered
network” and “multimodal level of service” means and how those apply to draft modal
plans.

There is no additional financial impact associated with the continued work on this
project.

COUNCIL POLICY QUESTION

In addition to receiving the Council’s early input on all aspects of the TMP update, staff
are interested in hearing Council’s feedback on the following policy issue:
e |Is the draft TMP vision and goals aligned with Council goals?

COUNCIL GOAL(S) ADDRESSED

The TMP update supports all five of the 2021-2023 City Council Goals and directly
supports the following City Council Goals:

e Goal 2: Continue to deliver highly-valued public services through the
management of the City’s infrastructure and stewardship of the natural
environment.

e Goal 3: Continue preparation for regional mass transit in Shoreline.
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RESOURCE/FINANCIAL IMPACT

There is no additional financial impact associated with the continued work on this
project.

RECOMMENDATION

There is no action required tonight; this meeting will provide a briefing on the progress
of the TMP update and a review of the draft vision and goals for Council’s feedback.

ATTACHMENTS

Attachment A — Detailed TMP Update Schedule
Attachment B — TMP Update Outreach Series 1 Summary Report
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Shoreline TMP Schedule
Revision Date: March 24, 2021

Task Key Components

Phase 1 - Nov 2020 to Oct 2021

1. Project Management e  Kickoff meeting
e  Bi-weekly check-in calls
e Monthly invoices and progress reports

2. lLaying the Groundwork e  Priorities workshop

3. Public Meetings, e Public Involvement Plan
Planning Comm (PC) e Public Outreach
and City Council (CC) 0 Outreach Series 1: What is a TMP, vet priorities,
Meetings existing challenges/opportunities

0 Outreach Series 2: Modal plans & MMLOS
e City Council and Planning Commission meetings
0 PC1 and CC1 Meetings: TMP Overview, Outreach
Series 1 results
0 PC2 and CC2 Meetings: Modal plans, MMLOS
policies, prioritization criteria, Outreach Series 2
results
4. Technical Foundation e Data Collection
e Travel Demand Model Forecast Updates & LOS Analysis
e Planning Context and Existing Conditions

5. Modal Network e Creation of Layered Network
Development and e Develop MMLOS Policies

MMLOS Policies

Phase 2 - Nov 2021 to Dec 2022

6. Project Management e Bi-weekly check-in calls
e Monthly invoices and progress reports

7. Project Prioritization, e Street Typologies
Selection, Costing, e  Prioritization Criteria/Performance Measures
Funding Identification, e Future Year Modeling
and Policies Update e Project List Development

e Project Costing
e Funding Assessment
e Transportation Element (TE) Policies Update

Attachment A

Approximate
Schedule

Nov 2020 - Dec 2021

Nov 2020

Nov/Dec 2020
Jan — Mar 2021
Jun — Aug 2021
Apr/May 2021

Oct/Nov 2021

Nov 2020 — Mar 2021
Nov 2020 — Apr 2021
Dec 2020 — Apr 2021

Apr —Jul 2021
Apr —Jul 2021

Nov 2021 - Dec 2022

Mar — Sep 2021

Aug - Nov 2021

Aug 2021 - Jan 2022
Jan — Mar 2022"

Jan — Mar 2022*

Jan — Mar 2022*

Jan — Mar 2022*

" We should have the first substantial cut at these by Mar 2022, but we expect to revise up to Aug 2022

based on Outreach Series 3 and Draft Plan feedback.
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Shoreline TMP
Scope and Schedule
Page 2 of 2

Task

8. Document Production

9. Public Meetings,
Planning Comm (PC)
and City Council (CC)
Meetings

Key Components

e Administrative Draft Plan
e Draft Plan

e Final Plan

e SEPA Support

e Public and Stakeholder Outreach

(0}

Outreach Series 3: Draft projects, programs, and
policies

e City Council and Planning Commission meetings

(0}

O O 0O O

PC3 and CC3 Meetings: Prioritization and draft
projects

PC4 and CC4 Meetings: Draft Plan (Public Hearing)
PC5 and CC5 Meetings: Final Plan

CC6 Meeting: Comp Plan Amendments (TE update)
CC7 Meeting: TMP Adoption
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Approximate
Schedule

Mar — Apr 2022
May — Jun 2022
Aug - Dec 2022
May — Jun 2022

Feb/Mar 2022

Apr/May 2022

Jun/Jul 2022
Sep 2022
Nov/Dec 2022
Nov/Dec 2022



CITY OF SHORELINE

SHORELINE

CITY OF SHORELINE
TRANSPORTATION MASTER PLAN - PHASE 1

Outreach Series 1 Summary

OVERVIEW

The City is currently updating its Transportation Master Plan (TMP). The TMP supports all forms of travel — by
foot, bicycle, skateboard, scooter, stroller, wheelchair, transit, motorcycle, automobile, etc. The TMP will guide
local and regional transportation investments and define the City's future transportation policies, programs,
and projects for the next 20 years.

The last update to the TMP was in 2011. The City must update the TMP by 2023 to align with the City
Comprehensive Plan and meet the Growth Management Act requirements, maintain the City’s eligibility for
pursuing future grant funding, and set transportation policies for guiding the development of Shoreline.

This document outlines the methods implemented during Outreach Series 1 and a summary of feedback
received.

It is the City’s policy to assure that no person shall, on the grounds of race, color, national origin or sex, as
provided by Title VI of the Civil Rights Act of 1964, be excluded from participation in, be denied the benefits of, or
be otherwise discriminated against under any of its federally funded programs and activities.

OUTREACH SERIES 1: February 2021

Outreach Series 1 introduced community members and stakeholders to the TMP process, offering
opportunities to learn about the TMP and share early input on their priorities.

By providing multiple ways to engage, efforts reached a range of community members—particularly some
groups less likely to participate in City projects. The City offered day and evening options for the Open Houses
and posted the meeting recording to the project webpage for those unable to attend. The City secured
invitations to and presented at several neighborhood meetings. These smaller group conversations created
opportunities for community members to engage in targeted, specific conversations about their interest in the
TMP at a time and place that was convenient and comfortable for them. An online survey invited people to
share their thoughts without participating in a real-time meeting, resulting in 500 community members sharing
their priorities for the TMP.
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IN-PERSON AND ONLINE ENGAGEMENT

Outreach Series 1 provided the community with
diverse opportunities to share their feedback and
priorities for the TMP, as well as speak directly with
City staff and the project team. Posters/flyers, yard
signs, and fact sheets advertising the open house
and survey were created in English, Spanish, and
Mandarin. The online survey was also available in
these three languages.

ONLINE SURVEY
Available February 1-28, 2021
e 500 responses in English; no responses in
Spanish or Mandarin
e Provided an extended opportunity for
community members to share their
feedback on travel habits and transportation
priorities
e Respondents were representative of all
Shoreline neighborhoods, as well as several
surrounding communities.

ONLINE OPEN HOUSES
February 17, 2021 and February 23, 2021
e 16 participants; while participation was low,
input was high-quality
e Recorded for convenient viewing on project
web page by those unable to attend

TARGETED SMALL GROUP MEETINGS
Throughout February 2021
e Total of 114 participants
e Meetings with:
o Council of Neighborhoods Board

Chamber of Commerce

o O O O

North King County Mobility Coalition
Shoreline Parks, Recreation and Cultural Services / Tree Board
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SHORELINE

¢Como podemos mejorar la red de
transporte de Shoreline?

:Qué es el Plan Maestro de
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anos.

Habra miltiples oportunidades de brindar
sobre sus necesidades e ideas relacionadas con el
transporte durante los proximos dos afos.

Dosarailar
1005 lof wauaics (gonte que camina,

Serie do Modely Secie dee Rediccicn Fimlizacin
difmenn’ 2y prediciones difusicon” de del borrador ¥ adopckin
desarrolio de del trrmsporte identificacon del TMP del TMP
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transports PrOgramas

Spanish Translation of Online Open House flyer

Neighborhood Associations: Hillwood, Echo Lake, Ridgecrest, and Parkwood

Combined open house and small group meeting attendance resulted in 130 participants. The lower turnout at
the open houses could likely in part be attributed to the fact that those who attended the neighborhood
meetings knew they were receiving the same presentation that would be made at the open houses.

TMP Update - Outreach Series 1
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NOTIFICATION STRATEGIES

Notifications were shared broadly with the community to provide
notice of TMP engagement opportunities:

Shoreline Currents
e Released February 2021
e Distributed via mail to each household in Shoreline

Flyer/Poster
e Distributed via social media and posted at locations
throughout the City
e Fully translated to English, Mandarin, and Spanish; included
translation in additional languages for how to communicate
with the City about the TMP

Fact Sheet
e Hard copies provided at City Hall and posted on web page
e Fully translated to English, Mandarin, and Spanish; included
translation in additional languages for how to communicate
with the City about the TMP

Yard Signs
e Posted 100 signs at locations throughout the City
e Fully translated to English, Mandarin, and Spanish

Shoreline Alerts at https://www.shorelinewa.gov/our-city/stay-
informed/alert-shoreline
e Emailed alert to all who signed up for TMP alerts on
February 8, 2021 with a wider notification to all registrants
for Alerts on February 18, 2021.

Yard Signs installed along the side of the
road.

Social media posts
e Posted January 27, February 5, and February 19, 2021
e Event announcements and reminders via City's social media accounts

Web page at https://www.shorelinewa.gov/tmp
e Launched prior to Outreach Series 1
e Provides project overview and updates
e Hosts TMP development documents and Outreach Series 1 materials

City Calendar at https://www.shorelinewa.gov/our-city/events-meetings/calendar
e Posted public open house information to City's online calendar
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WHAT WE HEARD: KEY THEMES

These were key discussion topics heard during the Outreach Series 1 meetings, organized by theme.

Safety — Participants expressed concerns about the safety of people walking in Shoreline due to drivers
speeding, lack of street lighting, lack of crosswalks, lack of sidewalks, and sight lines obscured by overgrown
vegetation and cars parked too close to intersections.

Transit — Participants wanted to know how they will get to and from the future light rail stations in Shoreline.
Participants asked about future bus rapid transit (BRT) to the light rail stations via Community Transit's Blue
Line Expansion and Sound Transit SR 522/145th BRT. There were also many questions about how King County
Metro's bus routes through Shoreline would change when the Northgate light rail station opens, as well as
interest in Metro’'s upcoming Lynnwood Link Light Rail restructuring process and Metro Connects long-range
plan for bus service through Shoreline.

Micromobility — Some participants shared their interest in car-free options to make short trips (sometimes
referred as first/last mile trips) to parks, commercial centers, light rail stations, etc. Micromobility options such
as community van/shuttle, bikeshare, and ride hailing were discussed as potential ways to complete trips
without personal vehicles.

Sidewalks — Participants asked about the implementation of new sidewalks from the voter-approved sales and
use tax. They wanted to know when sidewalk gaps in their neighborhood would be filled. More information
about sidewalk improvement projects is located on the City of Shoreline website at
https://www.shorelinewa.gov/sidewalks.

Neighborhood Paths — Many participants said they enjoy using formal and informal paths in their
neighborhoods. They expressed an interest in formalizing, beautifying, and extending a network of
neighborhood paths to key destinations such as schools, parks, and commercial centers.

Bicycle Facilities — Many participants were interested in knowing what type of bicycle facilities are proposed
for City corridor projects on 145th St, 175th St, 185th St, and 5th Ave NE as well as the 145th St Off-Corridor
Bike Network and the Trail Along the Rail. More information about proposed bicycle facilities for these projects
is located on the City of Shoreline website at https://www.shorelinewa.gov/government/projects-initiatives.

On-Street Parking — Some participants expressed concern about the anticipated loss of on-street parking
when the City builds sidewalks and bicycle facilities. Other participants voiced a need for on-street parking to
support neighborhood businesses.

City Projects — The presentation at Outreach Series 1 meetings included an overview of the City's major
corridor projects and the pedestrian/bike-related plans as a foundation for the TMP update to build from.
Participants asked many questions about the 145th St Corridor, 145th St/I-5 Interchange’s roundabouts, the
145th St Off-Corridor Bike Network, 148th St Non-Motorized Bridge, Trail Along the Rail, and Sidewalk
Prioritization Plan. More information about capital improvement projects is located on the City of Shoreline
website at https://www.shorelinewa.gov/government/projects-initiatives.
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RESULTS OF ONLINE SURVEY

Approximately 500 people participated in the online survey which ran during the month of February (not all
respondents answered every question). Respondents were representative of all Shoreline neighborhoods, as
well as several surrounding communities.

What neighborhood do you live in?
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“Other” included SeaTac, Redmond, Snohomish, Kenmore, someone who just purchased a house in Richmond
Highlands, but has not moved in yet.

Travel Habits to Work/School and Running Errands

The project team wanted to collect information on individual travel habits through this survey realizing that
today’s habits may not be representative of what has or will be the norm given the ongoing COVID-19
pandemic. In a series of initial survey questions, participants were asked to provide information on their habits
traveling to work or school and their travel habits for running errands. For each of these, the question was
asked of what their travel was prior to COVID, currently during the pandemic, and what they expect to do after
COVID.
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Travel to work or school prior to COVID, during COVID,
and expected after COVID
227 m PRE-COVID m DURING COVID OAFTER COVID
192
178
140
130 130
110
99
77
62
23 ; 15 13 1 18 12 g 15 15
B °oo T —
Drive Alone Carpool Ridehail / Taxi Transit, including Bicycle Walking Telecommute N/A - retired or
walking, biking not working
ordriving to stop

Travel for errands prior to COVID, during COVID,
and expected after COVID
m PRE-COVID m DURING COVID O AFTER COVID
426 430
25 25 33 19 4, % 1 16 19 21
0 0 1 ] el e 222
Drive Alone Carpool Ridehail / Taxi Transit, including Bicycle Walking N/A
walking, biking or
driving to stop

The two tables show a marked difference between travel habits for work/school commute and those for
running errands. The majority of participants use personal vehicles to conduct errands, and this outcome is
consistent regardless of COVID with only minor exceptions.
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For work/school commute, there is an understandable dip in numbers for most travel options currently during
the pandemic with an abrupt increase in telecommuting and a bit of an increase in the non-applicable column
which includes not working or retired. Of interest is the drop in drive alone numbers that are anticipated after
COVID. The bulk of this decrease appears to be the result of more people continuing to telecommute after the
pandemic, although the telecommuting numbers during the pandemic are considerably higher than after,
which is also reflective of more people returning to their drive alone habit after the pandemic.

For the work/school commute, there is a small increase of usage after the pandemic in the individual travel
modes of bicycling and walking. Interesting is that the communal travel modes of carpooling and transit drop
after the pandemic. Further questions would need to be asked to try to determine if this drop was due to a
lingering concern of contagious disease, continued telecommuting, or other reasons.

Multimodal options - Leaving the Car Behind — Destinations & Issues

The TMP evaluates all modes of travel. The project team was interested in identifying the types of destinations
participants may be interested in without having to rely on a car. Given that there may be this interest, a
follow-up question tried to identify what issues are currently preventing this capability. These questions
allowed participants to choose from a pre-populated list as well as to write in “other” destinations/issues. A
summary of the “other” comments for each of these questions appears under each of the charts that follow.

Where do you wish you could travel in Shoreline without a car that currently
does not seem like an option? (431 responded with 1188 choices)

Work I 4
School N 53
Shops/Grocery Store/Errands I 245
Restaurant/Café/Bar I 226
Activity Centers (gym, movies,community ctr.) NN 159
Park/Trail S 139
Bus Stop/Future Light Rail N 162
Medical Center NN 90
Other [N 50

The following is a summary of “other” destinations that were listed:
e Beach, parks, Saltwater Park, pool

e Visit out of town family and medical facilities

TMP Update - Outreach Series 1 Page 7 of 15
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e  Future light rail, transit station, Edmonds Amtrak Station, better off peak/and fewer transfer transit
connections

e Throughout neighborhood, church, theater, library, Shoreline Community College classes and events,
City Hall, post office, and Bartells/Walgreens

Many “other” responses indicated that the survey participant felt these destinations were not applicable,
were satisfied with transit options, or had no wish to travel without a car (prefer car), etc. Other comments
indicated they currently walk a lot or find most destinations accessible via walking/transit/etc. Also, a
comment to access public right-of-way that has been closed off by private ownership.

Looking at the results, top choices for places people would wish to travel to in Shoreline without a car are
shops/grocery store/errands, restaurant/café/bar, and bus stop/future light rail, followed closely by activity
centers and parks/trails. This gives only part of the story, so the next question was asked to better
understand the issues preventing these trips without use of a car.

What issues do you encounter today that prevent you from
using other modes than driving (431 responded with 1058 issues)

Lack of sidewalks or uncomfortable with existing GGG 765

Lack of crosswalks I =2

Lack of bike facilities or uncomfortable with existing
Lack of shared mobility options (bike/scooter sharg)
Mo fransit near my origin/destination

Long wait for transit

Transit is unreliable

Mo transit at the time of day | need

Lack of carpool options

Things outside City control (rain, distance, efc.)
Mone of the above. | don't drive.

Other

I 20

Il 25

I 116
I 122
I 3

I 50

16
I 150
n7

I 26

The lack of sidewalks is the number one issue identified by participants with various transit issues and issues
outside of the control of the City also ranking higher. The following is a summary of “other” comments that
further explain some of these:

TMP Update - Outreach Series 1
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e Transit issues: Safety using transit, too many homeless/drug users — Metro does not enforce fares,
security concerns at bus stops; amount of time it takes with transit; not convenient or advantageous;
lack of service in evening/at night; non-direct routes — too complicated with transfers, too much time
to connect — driving is faster/easier; not riding due to COVID; unsanitary conditions; no issue, just
won't use public transit; lack of parking at Park & Rides; reverse commute; if there is an emergency,
don’'t want to rely on transit; takes too long; long walk to nearest bus stop; transit usually doesn't
provide straight-shot travel option to where I'm headed - requires many transfers and longer travel
time than just hopping in car.

e Lack of amenities close-by: Lack of walkable, activated streets and dense community; no shops,
grocery stores, restaurants, entertainment, activity centers near enough to walk; lack of medical
facilities; no place to go — Shoreline has not attracted desirable shops and destinations; poor
distribution of businesses; lack of businesses on ground floor of multi-floor complexes; Shoreline
needs a nice downtown of shops not next to Aurora.

e Pedestrians and Bicyclists: Uncomfortable environment due to excessive speed; unsafe driver
behavior; no or narrow sidewalk; safety concerns — do not like walking alone; hills in the area; bike
lanes on busy streets feels dangerous; existing physical obstacles in facilities; distance to destinations;
if bike lanes ran north/south and east/west would be more apt to bicycle; lack of bike parking at
destination or comingling of bikes and cars in parking lots; not easy to walk long distances with small
children; feel unsafe with homeless and drug-addicted people on trails and in some neighborhoods.

e General: Size of products hinders any mode other than car (i.e. Costco); type and place of work; pick-
ups are generally drive-throughs; dangerous to get out of neighborhood any way but driving; access
for the disabled; fading ambulatory mobility.

e A very honest answer: Laziness, need to explore options
Priorities

The project team will be developing policies and lists of prioritized projects as part of the TMP update.
Priorities and a set of criteria to measure these will need to be a part of the process. To help inform this,
survey participants were asked to choose three topics that were important to them. Choices were from a pre-
populated list of options as well as an opportunity to include “other” topics.

TMP Update - Outreach Series 1 Page 9 of 15
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What 3 transportation topics are most important to you?
(477 responded)

Safety 307
Equity 148
Connectivity 197
Proximity 212
Travel Time 178
Aesthetics & sense of place 59
Health & wellness 40
Sustainability 75
Affordability 96
Other 31

Safety was clearly the top priority choice. Proximity, Connectivity, and Travel Time were the next highest
options followed by Equity.

Other topics not listed above included practicality, convenience, maintenance of facilities, separated facilities
for different modes, access for disabled, environmental impact/carbon emissions, congestion, easier access to
transit and major destinations served, sidewalks, cost benefit (including free Park & Ride use). Safety
comments ranged from the criminal or homeless element to speeding vehicles/traffic enforcement. Other
concerns included installation of bike lanes that are not used, need for sidewalks, tree protections, and
charging stations.

Mobility Hubs

The project team is fortunate to have a group of UW Evans School students conducting a study on mobility
hubs. Mobility hubs will connect various modes of travel for some of those critical first/last mile connections.

Page 10 of 15
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Which of the following would you be interested in seeing
at a "mobility hub"? (445 responded)

Bike racks I 1419
Bike lockers IS 142
Bike repair station I 57
Bike & scooter share options IIEEEEEEES————— 111
Parking spots for car-share options GGG 00
Pick-up/drop-off zones for ride-hailing I 134
Electric vehicle charging stations IIININENGNGNGNGNGNNNNGNG—G—GEG 131
Free public Wi-Fi s 166
Publicart IS 143
Greenspace NN 100
Wayfinding signs IIEEENNNNNNNNN——— 153
Additional lighting I 276
Drinking fountain IEEEEE———— 70
Other I 00

The table shows the top three elements were additional lighting, greenspace, and pick-up/drop-off zones for
ride-hailing which all receive over 180 selections. Free public Wi-Fi and wayfinding signs received over 150
selections. The amenity with the least selections but still at 52 was a bike repair station.

There were 99 “other” comments summarized as follows:

e Restrooms (24 comments on this)

e Safety elements such as emergency phone/police call button; policing to keep hubs free of homeless,
drugs, and crime; supervision/monitoring cameras; guards and/or volunteers; visibility to street.

e Pedestrians: Good walking paths separate from other modes; lots of sitting areas, covered areas.

e Bicycles: Secure outlet inside lockers to charge e-bikes.

e Parking comments: General use vehicle parking; park and ride vehicle spaces; building codes should
require enough parking for all units within the developed property; parking for personal pick-up/drop-
off; handicap parking.

TMP Update - Outreach Series 1 Page 11 of 15
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e Access comments: Frequent bus service at hubs; access for disabled; no stairs; essential shopping and

restaurants nearby; signs/guides in multiple languages; transit information; connected system of

trails/connected unimproved right-of-way

e General: Shelter from wind and rain; seating areas; outlets for charging phones; regular maintenance to

keep clean; trash cans; water bottle filling station; food and drink for sale - news/coffee stand; local

vendors; space for food trucks

e Hubs will not work, are not a good use of money, would not use/is not applicable, is just a fad,

Shoreline is not Seattle — do not want hubs in Shoreline, use funds elsewhere (22 comments not in

support or would not use)

Some comments pointed out it may depend where the hub is located as to what facilities should be there.
Others pointed out that the success of the hubs would depend on connectivity which is lacking; suggest

working on the connectivity before investing in the hubs.

A final survey question asked participants if they would use mobility hubs if created in the City. The results are
across the board with approximately similar numbers of those that would use the facility daily/weekly (166
participants) to those that would rarely or never use these (192 count). Over 100 participants indicated they

would use these about once a month.

If the City creates a mobility hub with some of the items

mentioned in prior question, how often would you use this hub?
(466 responded)

127

week month once a month)

1338
108
39 .

54
Almost every day At least once per At least once per  Rarely (less than Never

TMP Update - Outreach Series 1
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NEXT STEPS

The project team will use Outreach Series 1 feedback to inform the development of Shoreline's future
transportation system. The next round of public participation is scheduled for Summer 2021.

The effort to update the TMP will be a multi-year process with the goal of adopting a final TMP by the end of
2022.
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APPENDICES

This table captures key topics discussed by meeting during Outreach Series 1.

Date Meeting Key Topics
Feb 1 Hillwood Neighborhood Assoc Board Neighborhood paths
Future of neighborhood grants

Feb 3 Council of Neighborhoods Future transit service
Future bike network
Roundabouts
Traffic calming

Feb 9 Ridgecrest Neighborhood Assoc Board Future local and regional transit service
Trail Along the Rail
Roundabouts
Sidewalk gaps

Feb 10 Chamber of Commerce Sidewalk gaps
Funding
Roundabouts
Access and parking for businesses
Mobility hubs - options for car-free or car-
light living, aging in place

Feb 16 Echo Lake Neighborhood Assoc Mobility hubs - options for car-free or car-
light living, aging in place, local trips
185 St Multimodal Corridor — how it will be
phased in.
Neighborhood paths
Bicycle facilities and parking
Improving pedestrian/bike access to
businesses (e.g. AVTC, Gateway Plaza)
Future transit service
Parking in station sub areas

Feb 17 Online Open House - Series 1 Sidewalk Implementation
Bicycle facilities and on-street parking
Trail Along the Rail

Feb 22 Parkwood Neighborhood Assoc Pedestrian safety - Sidewalks, crosswalks,
visibility, speeding, lighting
Trail Along the Rail
Roundabouts
145%™ St Corridor improvements

TMP Update - Outreach Series 1 Page 14 of 15




Date Meeting

Feb 23 Online Open House - Series 1

Feb 25 North King County Mobility Coalition
Feb 25 PRCS/Tree Board
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Key Topics

145%™ St Off Corridor Bike Network
Lighting

Future transit service

185t St Multimodal Corridor Strategy
Sidewalk Implementation

Fircrest Redevelopment

Mobility options for disabled and special
needs populations

Access to transit, gaps in pedestrian/bike
connects to transit

Future transit service

Mobility Hubs

185t 175, and 145%™ corridor projects
Pedestrian/bike access to and through parks
Developing active edges along parks
Future bike and scooter parking at parks
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