Council Meeting Date: May 3, 1999 Agenda ltem: 6{a)

CITY COUNCIL AGENDA ITEM
CITY OF SHORELINE, WASHINGTON

AGENDA TITLE: 1999 First Quarter Financial Report

DEPARTMENT: Finance .
| PRESENTED BY: Joe Meneghini, Finance Director y "
. neg .\

EXECUTIVE { COUNCIL SUMMARY

The following finance repart provides an overview of the final 1988 expenditure and reverue
activity for the 1998 fiscal vear and the 1599 First Quarter Financial Report.

The purpose of this report is to provide your Council with an update on the City's financial
pesition since it was last discussad during the 1999 budget process.

The major change from our discussions last fall has been that final 1998 revenues are higher
than projected and 1998 prograrm expenditures are slightly lower han anticipated, resulting in a
1948 General Fund ending balance that is $1,076,815 higher than the 1999 budgeted beginning
balance.

On the revenue side, final revenues were $984 829 {§%) higher than projections. The major
increases came from gambling tax revenue {$609,074 higher) due to the third and fourth quarter
expansion in 1983 of mini-casincs in the City. Sales Tax revenue was also $158.812 (4.9%)
higher than projected. The annual sales tax growth was 9.95% higher than 1957, While this is
slill @ large annual increase, the increase is lower than the 15 5% increase experienced between
1987 and 1996, Sales Tax Equalization revenue was $160,228 higher than expected due to
continuad growlh in the Motor Vehicle Excise Tax (MVET) that funds the statewide equalization
pool. There was also higher revenue than expected for Cable Franchise Fees ($31,370) and
State Liguor Profits ($34,260). These were somewhat offset by lower than expected grant
revenues for the Aurara Pre-Design (568,222) and State Planning Grants ($30,866). The
reimbursements for these grants should be received in 1999 as these projects progress.

On the expenditure side, final expenditures were $125,994 (less than 1%} lower than projections.
This was primarily due to salary savings from the Administrative Support Team ($26,875), less
than expected expenditures for the Neighbarhaod Program (544,950} dug to a delay in some
mini-grants, the Aursra Corridor Program (335,880}, and the delay in the startup of the Economic
Development Program ($41,686). There were also slightly higher then projected expenditures for
the City Attorney’s Office {$29,382) due to the need for higher than expected cutside legal
services on various City issues {i.e., adult entertainment, land use, etc.).

These additional expenditure savings are not expected to result in additional ongoing operational
funds since most of them are nal likely to be reoccurring savings. Also, given the patential for
State legislative change to the gambling industry and the volatility of the gambling market, it is
too early to expect that hose additional revenues can be cansidered stable and ongoing. Also,
similar to last year, there is another statewide initiative (8295} which nearly or completely does
away with MVET. If MVET is eliminated by this initiative and nat replaced with another funding
source, Shoreline would lose $2.5 million a year or 15.7% of our General Fund operating



revenues. For these reasons, these savings should be viewed as one-time savings that should
not be earmarked or relied upon to support new angoing operations but should be utilized in
either the Capital Improvement Program or similar one-time expenses.

At this time we do not recommend earmarking these additional funds.

RECOMMENDATION

Mo action required. Staff recommends that the City Council review the 1992 First Quarter
Financial Report and ask any questions on the information presented.

Approved By: City Manager E City Attorney d[ﬁ



BACKGROUND f ANALYSIS

Prior to presenting the 1999 First Quarter Repart, the 1999 General Fund budget negds to be
placed in context with 1998 activities. The 1998 figures represent the unaudited end-of-ysar
revenues and expenditures. The figures may be subject to adjustments as required by the final
1598 State audit and financial stalements. The State is currently in the process of conducting
the annual audit,

1998 FISCAL YEAR

19948 1898 Difference
1998 Year-End Unaudited Estimates vs
Budget Estimates Actuals Actuals Percent

Beginning Balance S 3211763 % 4803017 § 47912586 § ( 11,761) (0%)
Revenues 15,054 146 15, 381 248 16,3686 077 84,825 6%
Transfers-In 1,248,513 1,248,513 1,248 516 3 %,
Resources 519,514,422 $21432778 822405849 § 973,071 5%
Expenditures 515921759  §$14.525431 $14389437 5 (125,994} (1%)
Transfers-Out 3,282 662 3,451 844 3,473 895 22,231 1%
Total Expenditures  $ 12,514 422  §17 977,075 317,873,332 5 (103,743 (1%}
Ending Fund Balange & 0 $ 3455702 § 4532517 § 1076815 31%

The 1298 year-end revenues and expenditures vary from the projections that were presentad to

your Council as part of the 1959 budget process. At that time, staff projected 3 1998 General
rund ending balance of $3,455,702. The actuzl ending fund balance was $4,532 517 or
31,076,815 higher than anticipated.

The higher ending balance was due to final 1998 resources being higher (by $873,071) than
anticipated and 1998 program expenditures being lower than anlicipated (by $103,743). The
major reasons lor these differences are briefly explained below.

1998 Revenues

1. Gambling Tax revenue was $609,074 higher than projected. While we expected a higher
evel of fourth quarter revenue, we did not anticipate the magnitude of the increase. The
growth in the 1098 Gambling Tax revenue was due to the expansion of mini-casinos in the
City during the third and fourth quarters of last year.

2. Sales Tax revenue graw at 9.93% for the year. This was $198,812 (4.9%) higher than
projected. While this growth was substantial, it was less than the 15.5% increase that was
experienced between 18596 and 1997, It is unlikely that the City will continue to see such
large sales tax increase on an ongoing annual basts. Far 1989, we budgeted for a 4%
merease,

3. Sales Tax Equalization continues to be higher than forecast by the Municipal Research
Services Corporation {(MRSC), up $160,228 aver projections. This is due to the continued
growth in the State economy and the Motor Vehicle Excise Tax which is the source of

revenue for the statewide equalization pool. Under less favorable State economic conditions,

the equalization revenue could be stagnant or even less than forecast.

4. Cable Franchise fees were $81,370 higher than projected for two reasons: 1) TCI started
offering a new service, digital cable, which has the potential to double subscriber revenue;
and 2} a federal court ruling clarified the definition of "revenue” to indicate that collections
from subscribers to pay franchise fees are part of "revenue ™ This “revenue” is the base that
we apply the 5% franchise fee to.



2. There were alsa higher revenues than expected for state liquor profits {$34,980).

6. These revenue increases were somewhat offset by lower than expected grant revenues for
the Aurora Pre-Design ($68,222) and State Planning Grants (530,868, The reimbursements
for these grants should be received in 1999 as these projects progress.

1958 Expenditures

Gverall, the department expenditures were §125,994 (less than 1%) lower than projections. In
1897, the department expenditures were 8% lower than projections. As the City matures,
department directors are becoming mare knowledgeable about service provision and the year-
end expendilure prajections. These 1998 savings are summarized below.

1. There were salary savings of $26,875 in the Administrative Support Team operated out of the
City Manager's Office. This was due to the Executive Assistant and other Administrative
Assistant positions that were vacant for a portion of last year,

2. There were |ess than expected expenditures for the Neighborhood Program ($44,950). This
was primarily due to Mini-Grants that were not completad by the end of the year.

3. There were also savings in the Aurcra Corridor Program {$35,890), and the Economic
Development Program (341,686} due to slower than expected program startup.

4. These savings were somewhat offset by higher than projected expenditures for the City
Altorney's Office ($29,382) due to the need for additional outside legal services for a variety
of City issues {i.e., adult entertainment, land use, etc ).

1998 Transfers-Out

The 1938 Transfers-Out were lower than budgeted ($118, 767} but slighlly higher than projected
(322,251) due to the final transfer from the General Fund to the Development Services Fund
needing ta be higher than projected to bring the Development Services Reserve {ending fund
balance) 1o the necessary level to cover future year expenditures for multi-year permit activity.

1999 QUARTERLY REPCRT

The First Quarter Repart pravides a fund level summary of the resources and expenditures for
the first three months of 1999 with explanations of the numbears.

_,' 1999 GENERAL FUND OVERVIEW
i {25% of the Year Elapsed)

19499 1999 First
Budget Quarter Percent
Beginning Fund Balance $ 3455703 $4,532517 131%
Revenues 16,621,045 2,105,118 13%
Transfers-In 2422443 £37,794 26%
Total Resources  $ 22,499,191 $7.275.429 32%
Expenditures % 16,674,236 % 1,851,101 12%
Transfers-Out 5,659 243 3,885,591 70%
Total Expenditures $ 22,433,480 3 5 886,692 26%

£nding Fund Balance § 65,711

Additional Resources % 1,076,815



The first quarter of the budget year does not typically tell a great deal about the revenue and
expenditure patterns for the entire year. Revenue does not follow a perfect trendline and hillings
for prolessional service expenditures are often not received until the second quarter, A more
telling trendline will develop with subsequent quarterly reports.

1999 General Fund Overview

Resowrces As noted earlier, the City is starting the year with a higher baginning balance than
budgeted, a balance of $4,532 517 rather than §3,455 703,

Actual 19939 General Fund revenues for the first quarter are lower (13%) than the three month
trendline (25%). The remaining quarters of the year should catch us back up to the trendline.
This is primarily due to the timing of property tax collections and the inclusion of the first two
months af 1999 sales tax into T998 pursuant to General Accounting Standards Board
requiraments, The first two months of 1999 sales tax receipts are really for November and
December of the previous year, Thus, every year we have o accrue these revenues back to the
previous year. The highest property tax revenue collection periods occur in May and Movember.

There is also no Gambling Tax revenue received for the first quarter until the end of April.
The state-shared revenues and parks revenues are in-line with budget projections for the first
quarter. Second quarter revenues should mare closely mirror the projected trendline.

Based on the 4™ quarter of 1398 gambling revenue, the City could potentially receive up to an
additional $300,000 in gambling revenue over what was budgeted for 1929 if the 4™ quarter
revenue levels are sustained for the whole year. Once we record more revenue history in this
area stalf will propose what to do with the additional funds.

The General Fund has received 25% of the budgeted annual overhead transfers
(reimbursements} fram the Development Services, Street, and Surface Water Management
Furds and 100% of the Asset Depreciation Fund transfer to the General Fund for that Fund's
oortion of the Technalogy Plan expenditures.

Expanditures: General Fund expenditures in the first quarter are lower (12%) than can be
expected for the remaining quarters of the year (25% trendling). This is primarily due to not
having received many bilis for intergovernmental services during the first quarter. It usually takes
the County several months to begin billing for police and jail services. There is also salary
savings from new and existing positions, and delays in billings for professional services work and
City grants to outside agencies that has been budgeted but not billed in the first quarter.

Transfers-Qut: The first quarter transfers-out are at 70% of the annual budgeted transfers.
These transfers represent the full 1953 transfers to the General Capital {$3,0594 417} and Asset
Cepreciation Funds ($300,000) and 25% of the General Fund subsidies to the Development
Services and Street Funds that were included in the 1993 budget.

1999 Budget Amendments

Luring the first quanter of 1999, your Council adopted two budget ordinances amending the
ariginal 1998 Adopted Budget. These are briefly summarized helow.

1. Ordinance 188, adopted on January 25, added an additional $12,945 to the Public Works
Department from a Hazardous Waste Racyeling Grant. This increased the grant revenue and
expenditires to $32,460 for special recycling events and the Busingss Recycling Program
during 1958.



2. Ordinance 191, adopted on February 22, added an additional $500,000 to the General Fund
from revenue transfers to the City from Seattle City Light. This Ordinance transferred
5434,289 of those revenues to the Street Fund for continued development of the Fublic
Works Department based on the three-year phased davelopmeant plan {$244,239) and to
increase the road averlay effort by $190,000. The difference {$65.711) was added to the
General Fund (fund balance). Within this appropriation, this ordinance autharized the hiring
of five additional employges 1o be funded from the $244,289 appropriation and a Capital
Froject Manager to be funded from the General Capital Fund to coordinate and complete
work on the City's Six-Year Capital Improvement Program,

SUMMARY

In summary. the 1998 fiscal year has ended with an additional 31,078,815 for the General Fund.
These funds shauld be viewed as one-lime savings that should not be spent in 1983 until we
gather more of the year's expenditure history, recelve more information on the progress of
Inilialive 695, and lurther discuss more long-term financial issues during the 1999 fiscal year. At
this time we do not recommeand earmarking these additional funds.

RECOMMENDATION

Mo action required. Slafl recommends that the City Council review the 1999 First Quarter
Financial Report and ask any questions on the information presented.

Atlachrment A, 1999 First Quarter Reparl
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Council Meeting Date: May 3, 1998 Agenda ltem: 6{b}

CITY COUNCIL AGENDA ITEM
CITY OF SHORELINE, WASHINGTOMN

AGENDA TITLE: Council Review of Master Plan Process for Design and
Administration of the CIP Neighborhood Park Improvements: the
Shoreline Pool, and the Richmond Highlands Cornmunity Center
Frojects

DEPARTMENT: Public Works

PRESENTED BY: Michael A. Gillespie, City Engineer LE(‘(';'")

EXECUTIVE NCIL

On November 9, 1998, the twenty year Parks Open Space and Recreation Services
Program {POSF) was adopted with the Capital Improvement Program (CIP). The top
priority projacts in the POSP were included in the six year GIP. The purpose of this
agenda item is to presant to Council staff's praposed 1989 master planning process for
three of these projects: the neighborhood park improvements, the Shareline Poal, and the
Richmond Highlands Community Center.

The key difference between these three master planning processes is that with the
Shoreling Pool and Richmond Highlands Community Center, we have two faciliies that
are nearing the end of their reasonable life expectancies. Whenever facilities reach this
stage in their lifetime it is necessary to conduct not only a review of possible
improvements but to alse compare improvement options with costs of replacement for
similar facilities based on current standards, Council will review the information collected
regarding impravements vs. replacement options prior to staff taking these options out for
public comment.

The master plans will include an extensive community invclvement process to identify and
prioritize neaded improvements. This public process will include the Parks Recreation
and Gultural Services Advisory Committee. Improvements for parks may include
restraoms, imgation systems, new playground equipment and other amenities.
Improvements at the Shoreline Poal and Richmond Hightands Community Center will be
considered after assessing the existing conditions of these two facilities, All park and
facility improvements will be based on the recommendations of the Park, Open Space and
Recreation Services Plan. Funding for these projects is included in the 1899 budget for
CIP projects.

CIP Park Improvements and Upgrades Program

The City's parks are in need of basic repairs, and some existing facilities reguire
renovation. This CIP project will upgrade the existing park facilities through a systematic
approach that will include involvement fram users and citizens of the City. Included in the
City’s 1999 Budget adopted by your Council on November 23, 1998, is a budget of
$20,000 for pre-design and for preparing a master plan for one of three neighborhood
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parks commonly understood as being in the most need of improvements. Paramount

School FPark is listed as the first priarity within the six year period of the CIP. However,
any substantive improvements at Paramount would take into account the possibility of
placing a school at this park, which is owned by the Shoreline School District.

The following work plan for 2 master plan to develop this park would include: project start
up; an inventary and analysis; programming considerations; present alternative concept
plans to City Council; a preliminary master plan; and finalize master plan with Caungil,

Swimming Pool Improvements

This project will provide & master plan for the development of the Shoreline Pool facility.
This master plan will address the future needs for training and classroom space, locker

room renovation, mechanical system upgrades and additional parking needs, The 1999
axpenditures are based on the anticipated construclion of gdditicnal parking and will be

finalized through the development of the master plan.

The following work plan would be used in the develepment of 2 pool master plan: collect
and analyze existing information; conduct field investigation and analysis of existing
facility and its viability for the future; develop an expansion program; present resulis of
assessment to Council; conduct public meeting; revise conceptual plans; conduct second
public meeting; prepare draft master plan; conduct second meeting with Council: and
finalize master plan with Council.

Richmond Highlands Community Center

This project will provide for improvements to the Richmond Highlands Community Center.
Funds have been included for a master plan in 1989 and for upgrading the restroom to
Americans with Disabilities Act (ADA) standards in 2000. However, the key consideration
m this master plan will be to assess the cost-effectiveness of renovating this facility vs. the
costs of developing a new community center to replace it.

The work plan for this project includes: review of existing information; building condition
and evaluation; zoning and code compliance review; development of options, presenting
assessment and options to City Council; raview with staff and community members;
design development and cost estimates; and finalize report.

All three projects will evaluate existing conditions and provide recommendatians for
improvements as well as expansion or replacement as indicated above. The planning
approach provides for input and review by the public, the Schoaol District {where
appropriate), the Parks Advisory Committee and your Coundil.

RECOMMENDATICN

No Council action is required at this time. Staff is seeking consensus on the
recommended public invalvement process and master plan for neighborhood parks
improvements, the Shoreline Pool improvements and the Richmond Highlands
Community Center improvements as presented in this report.

Approved By: City Mamager {8 City Attorney ELF*
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BACKGROUND / ANALYSIS

Many of the City's parks and facilities are in need of basic repairs, and some existing
facilities require more extensive renovation or possibly even replacement. These
projects will upgrade the existing parks and facilities through a systematic approach that
will include involvement from the users and citizens of the City. These improvements
will be based on the recommendations of the Park, Gpen Space and Recreation
Services Plan as adopted by the City Council along with its Comprehensive Plan on
November 23, 1858,

CIP PARK IMPROVEMENTS AND UPGRADES PROGRAM

Paramount School Park is the primary site under consideration this year for a master
plan. Negotiations with the Shoreline School District are underway to set forth details for
the improvements and long term use of the Park. Any substantive improvements would
take into account the possibility of placing a school at one end of the park. [ this site is
not approved, eithar the Twin Ponds or Ronald Bog site will be planned. Based on your
Council's recommendations, the first park project plan will be used as a model plan for
future park impraverment projects under this program.

In order to ensure appropriate public involvement, staff will advertise in the Shorefine
Enterprise and on the City's web site. Direct mailing will be used to notify all residents
within a Yzrnile radius of the Park which is consistent with the Parks, Open Space and
Recreation Services Plan in its definition of a neighborhood park service area. In
addition, a copy of all mailings will be provided to the Council, Schoo! District and the
Parks Advisory Commitles. Other means of communicating with the public will be
cansidered, such as Currents and neighborhood newsletters.

The planning approach provides for appropriate input and review by the public, the
School District {when the park is owned by the District, as is Paramount), the Parks
Advisory Committee and City Council. The current agreement with the School District
for Paramount Schaol Park requires their approval as well as the City Council's. Staff
has taken steps to ensure adequate representation from the School District in all phases
of the planning effort.

Neighborhood Parks were identified as follows: a Neighborhood park is a combination
playground and park designed primarily far non-organized recreation activities.
Neighborhood parks are generally small in size {about 3-7 acres) and serve an area
approximately »-mile in radius. Since these parks are located within walking and
bicycling distance of most users, the activities they offer become a daily pastime for the
neighborhood children. Typically, facilities found in a neighborhood park include a
children’s playground, picnic areas, trails, open grass areas for passive use, outdoor
basketball courts and multi-use sport fields for soccer, Little League baseball, etc.

Paramount School Park is a neighhorhood park with one formal softball field and three
small youth baseball/softball fields with temporary backstops which do not meet any
recognized dimensions for arganized play; a soccer field which overlaps the softball
fields; a playground area; pathways; and a parking area which is gravel bordered with
logs, all of which are in very poor condition. This park is located in the east central
portion of the City in the Ridgecrest Neighbarhaod at NE 155™ Street and 10" ave NE.
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The immediate area surrounding the park is completely developed and consists primarily
of single family homes.

ln 1997 King County made some improvements to Paramount Park which included &
new backstop and playground. Currently there are no restraom facilities for the public to
use and very little landscaping. Soil conditions are very poor with no irrigation, making it
difficult to establish turf without holes in the surface and knobs of grass which result in a
very unsafe playing surface.

Because the City is unable to fund all the projects identified in the Park, Open Space
and Recreation Services Plan, action items were prioritized and Paramount Schaol Park
was given a high rating based on its current ¢conditions. The Plan calls for conversion of
ane of the existing overlaid soccer fields to a single-use field at a cost of reducing the
number of basaball fields by two.

Goal number 2 in the Shoreline Park, Open Space and Recreation Services Plan calls
for the City to "Seek to increase oppaortunitizs for Shoreline citizens to enjoy parks,
recreation and cultural resources through improving acecessibility and usability of existing
facilities and pursue gpportunities and partnerships for new indoer and outdoor facilities
for year-round pregramming.” The goal of this project is 1o improve an existing facifity
and provide a safe, attractive and functional facility for public use.

In arder to ensure timely action on this program, staff is seeking consensus regarding
the project autline for this plan which includes the following:

Praject Start Up

In order to assure that staff has a clear understanding of the project and scope of
work, we will review the Comprehensive Plan, the Parks Open Space and
Recreation Services Plan and any existing site plans including previcus King
County plans, With this information we will develop a preliminary basg map to be
used in the planning process, incorparating Council's comments and direction for
implementation.

Inventery and Analysis

This phase of the planning process includes a field check and any necessary
revisions to the base map for accuracy; an inventory of existing improvements to
determine their useful life; analyze vehicle and pedestrian circulation patterns to
assess accessibility and usage of the existing facilities, consistent with the Open
Space and Recreation Services Plan; identify any sensitive areas; and map soils
hydrology and vegetation for planning purposes.

Programming Considerations

Determine whether existing improvements at the site should remain and meet
with staff to determine user needs and maintenance concems. This
recommendation will be shared with City staff, the School District, the Parks
Advisory Committee and the public. Input will be gathered that will allow the
Consultant to finalize and/or alter planned improvements for approval by the
school district.
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Present Alternative Concept Plans to City Council

In order to encourage input, two conceptual plans will be developed along with
cost estimates for development including operations and maintenance costs
which will be discussed with staff and the School District prior to presenting to the
Parks Advisory Committee and the public. During this stage, criteria for selecting
alternatives will be created. Plans and comments will be presented to City
Council at a Council Workshop. Information gained from these meetings will be
used to finalize the planning for this project.

Preliminary Master Plan

All information gathered at this stage will be used to prepare the Master Plan and
cost estimate for development and maintenance which may include a phasing
plan if determined 1o be appropriate for completing planned improvements. The
plan wiil be presented to staff and School District representatives. A workshop
will be conducted with the Parks Advisory Committee and community input will
be sought.

Finalize Master Plan with Council

Based an staff, public, School District, Parks Advisory Committee and Council
comments, a final plan will be completed along with a Master Plan report which
will identify improvements and contain illustrations, a design narrative, a cost
estimate and a phasing plan if required. This information will be submitted to
staff , the Parks Advisory Committee and the Schoal District for comment and
revisions prior to final submittal to the City Council and the School District.

The cumrent agreement between the City of Shoreline and the School District for use and
improvements requires consent by the School District prior to any capital improvements
being made on school property. This is due to the fact that the Schoaol District would be
required under the existing agreement to pay for any unamortized costs of
improvements if it chose to develop this property. In an effort to provide the school
district with adeqguate review and involvement of the planning process, staff has
requested a representative from the schoot district be assigned to work with staff on the
developrment of this master plan. The work program outlined for this project clearly
identifies the appropriate School District involvernent and final approval in addition to the
City Council.

Attachment A, the Paramount School Park Master Plan Schedule, delineates the
estimated time frame for completion of the project. Actual dates will be adjusted based
on City's authorization to proceed. A vicinity map is also included far your reference as
Attachment B,

SWIMMING POOL IMPROVEMENTS

The current pool was opened in 1969, It has been well maintained and equipment has
been replaced as needed. During the first year of operation by the City, the number of
classes, activities and rentals increased from previaus years of operation. However,
deficiencies in the size and facilities of the locker rooms have caused staff to review the
options for improvements hare. As with any other facility, changing one part has a
potentiat doming effect on the rest of the facility. This project will provide for the
development of a master plan for the Shoreline Poal facility in 1998. This master plan
will address the future needs for training and classroom space, locker room renovation,
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heating, electrical and plumbing upgrades and additional parking needs. The addition of
parking for this project will be managed by separate contract.

The work plan has been develcped for the pool master plan including the following:

Collect and Analyze Existing Information

Collect site maps, clarify land ownership and collect building plans, previous
studies and reports, existing operating statements and facility use schedules.
This will include taking photos of the existing facility. Coordination with the
Consultant designing the parking lot will begin.

Conduct Field Investigation and Analysis of Existing Facility

The purpose of this work task i1s to determine the existing condition of the facility,
estimate the remaining life of the major systems and ta recommend repair or
replacemsant required 1o extend the life of the facility another 25 years vs.
replacing the entire facility within a similar footprint,  Investigation of systems will
include the building structure, the pool circulation system and poot heating
system.

Deveilop Expansion Program

Conceptual plans for several levels of expansion will be prepared. Staff will meet
with the School District to determine site constraints and to discuss expansion
plans and future programming. A draft expansion program will be prepared. The
draft program will provide options that may include: 1} Remodel and enhance the
facility within the existing building footprint including upgrades to mechanical
systems; 2} Expand beyond the existing footprint to enhance the range of
activities that could be offered including recommendations for phasing based on
estimated costs and identified needs.

Present Results of Assessment to Council
Present the results of analyses, field investigation and expansion pragram to
Council and seek Council input regarding project approach.

Conduct Publlc Meeting
Present findings from field investigation and analysis, present conceptual
sketches and seek public input.

Revise Conceptual Plans
The conceptual plan will be revised to include the best option{s) based on the
input received from the Coundcil and the public and cost estimates will be revised.

Conduct Second Public Mesting
Present the revised conceptual plan with capital cost estimates and obtain public
feedback on the revised plan.

Prepare Draft Master Plan

This task will include preparation of the final draft master plan, finalization of the
conceptual plan with public input, final capital cost estimates and preparation for
a presentation to Council,
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Conduct Second Meeting with Council

Present findings on the site investigation report, final draft of the master plan
report, final conceptual plan and capital cost estimate. Feedback from Council
will be sought before finalizing the master plan.

Finalize Master Plan with Council
This task will finalize the master plan angd the capital cost estimates.

Attachment C, the Bwimming Fool Facility Master Plan Project Schedule, delineates the
estimated time frame for completion of the project. Actual dates will be adjusted based

on City's authorization ta proceed. A vicinity map is also included for your reference as

Attachment D.

RICHMOND HIGHLANDS COMMUNITY CENTER

The facility is currently being used as a teen center and space for special populations, as
well as for general recreation classes. Along with being undersized, the curmrent layout
limits the ability of staff to pragram a variety of events and activities which normally
would be provided in this type of facility. In addition, substantial improvements to meet
ADA requirements will be necessary. The planning process will determine whether this
facility will be renovated or a new structure built to replace it.

The work plan far this project includes:

Evaluation of Richmond Highlands Community Center

This task includes a review of existing information, structural walk-through of the
huilding, a condition evaluation, electrical and mechanical evaluation and
evaluation of zoning and code compliance. A Councll meeting is planned for
review of the approach.

Develop Options for Future Use

Three options will be develeped (program, building and site plans) which will be
reviewed with staff and cormmunity members. The Consultant will develop
design of the preferred oplion to conceptual level and create a cost estimate for
the preferred option. A review will take place with the Parks Advisory Committee
and a public meeting will be held to receive input from the community, A
presentation to Council is then planned for review before final report preparation,

Final Report

Create a site plan, floor plans and elevation of the preferred option. The final
report will be compiled and printed. The recommended option will be presented
to your Council.

Attachment E, the Richmond Highlands Community Center Design Schedule, delineates
the estimated time frame for completion of the project. Actual dates will be adjusted
based on City's authorization to proceed. A vicinity map is alse included for your
reference as Attachment F.

In order to ensure appropnate public invglvement, staff will advertise meetings in the
Shorefine Enfarprise and an the City's web site. Direct mailing will be used to notify alt
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residents within a 'z-mile radius of the park or facility. In addition, & copy of all mailings
will be provided to the Coungil, School District and the Parks Advisory Committes.
Public meetings will include staff and the Parks Advisory Committee. Other means of
communicating with the public will be considered, such as Currenis and Neighborhood
newsletters.

Fublic involvement is a key camponent of the planning process which begins with the
programming task to identify existing improvements that should rermain, concerns by the
community regarding existing site improvements and changes the public would like to
see, followed by public review of conceptual plans and the preliminary master plan prior
to finalizing the master plan for presentation to the City and School District for approval.
This ensures there will be at least three meelings to gather comments on activities and
amenities the public would like to see incorporated into the proposed plans for these
parks and facilities.

A number of qualified consulting firms were interviewed for these projects and
consultants were selected based on their background and extensive experience with
these types of projects. The firm of MacLeod Reckord was selected to prepare the
City's neighborhoed park master plan for Paramount School Park. The contract cost for
this praject is $17,500. The firm of ORB was selected for the swimming pool project.
They specialize in these types of projects and have experience with the types of systems
in the existing pool. The contract cost for this phase of the swimming pool praject is
$24,957. The consultant selected for the Richmond Highlands Community Center was
Bassetti Architects. Staff is currently negotiating a cost to complete the proposed weork.
The contract amount is expected to be in the range of $20,000 to $25,000. This will
exceed the ling iterm amount for this phase of the project in the 1999 Adopted Budgst
which is $15,000. There is suffictent balance in the General Capital Improvement Fund
ta cover the additional amount.

SUMMARY

All three projects will evaluate existing condittons and provide recommendations far
improvements as weil as expansion or replacement as indicated above. The planning
approach provides for input and review by the public, the School District (where
appropriate), the Parks Advisory Cormmittee and your Gouncil,

RECOMMENDATION

No Council action is required at this time. Staff is seeking congensus an the
recommended public involvement pracess and master plan for neighborhood parks
improvements, the Shereline Fool improvements and the Richmond Highlands
Community Center improverments as presented in this report.

ATTACHMENTS

Attachment A: Paramount School Park Master Plan Schedule
Attachment B: Vicinity Map: Pararmount School Park

Attachment C: Swimming Pool Facility Master Ptan Project Schedule
Attachment D: Vicinity Map: Shoreline Park, Swimming Pool Facility
Attachment E: Richmond Highlands Community Center Desigh Schedule
Attachment F: Vicinity Map: Richmand Highlands Community Center
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ATTACHMENT A
CITY OF SHORELINE

PARAMOUNT SCHOOL PARK
MASTER PLAN

SCHEDULE

May 30 - June &
June G- 12
June 13 - 19
June 20 - 26
June 27 - July 3
July -10

July 11 -17

July 78-24
August 249 - Sept. 4

August 22 - 28
sept 3 - 11
Sept, 26 - Oat. 2

Sepl. 15 -25

August 15 - 21
Sept. 12-18

July 25 - 31
August1-7
August 8 - 14

TASKS

1. Project Start Up
Reviow existing documentation
Prepare preliminary base map

"

2. Inventory and Analysis
Fieid check base map
Imventory existing conditions/uses
|dentify sensilive areas

3. Programming
Identify existing program to remain -
Meet wiStaff to determine needs/concerns
Meet wicommunity and Parks Advisary
Committee to gather mput
Finalize program or alter programs w/Stalf

4. Alternative Concept Plans
Develop slternative concept plans
Concept level construction cost estimates
Present to Staff
Present lo public and Parks Advisory Committee
Fresent at City Council Workshop

5. Preliminary Master Plan

Develop preliminary master plan based
on comments

Provide construction cost estimate

Develop a phasing plan if necessary
Present to Staff

Workshop with peblic and Parks Advisory Commitiee

6. Final Master Plan
Draw final plan based on comments
Prapare master plan report
Staff review and comment
Fevisions as required
Submit final to Staff ]
Present final master plan to City Counail
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CITY OF SHORELINE o
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TASKS

ATTACHMENT C

1. Collect and Analyze Existing Information

Collect site maps, clarify land ownership, collect
building plans, studies and reports; fee structure,
facility use schedules; ake pholos of existing facility

Meet with Schoot Dislrict staff to determing their
receptiveness (o expansion on their property

Meet with City staff to refine study approach

Prepare presentation to Council concerning process

Coerdinate with firm destgning parking lot

2. Field Investigation and Analysis of Existing Facility

Building Structure--Poal tank integrity, deck and floor
drainage, condensation damage, roof integrity,
general finishes

Pool Circulation System--Piping, filter, overflow trough,
pumps, visual ingpection of piping

Pool Heating Syslem--Beiter, heat exchangers, hol
waler tanks

HWAC syslem--Air handlers, heating coils, heat recovery,

dehumidification, underground duetwork {visual inspact)

FPool DisinfectantWater Quality Systems--Chlerinator,
autematic contraller, soda ash feeder

Electrical Syslems--Main panels, lighting/power,
bonding/greunding

Analysis of Fisld Work--Determine useful life of above
systemns; determine current code deficiencies that
eXist in above systems, estimate cost to repair or
replace to extend useful life of facility by 25 years

3. Develop Expansion Program
Meet with Schogl District o determine site restraints,
present expansion plans, determine extent of School
Dislrict conperation on expansions,
Develop draft design program jointly wi City staff
Prapare sketch plans showing different levels of
expansion for use in first public meeting

4. Presentation to the City Coungil
Present project options to Council and gain input

5. First Public Meeting
Present findings from field investigation and analysis
Present concaptual sketches
Gain public input

Meseting to include Park Committee, Special Lse Groups
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CITY OF SHORELINE
SHORELINE POOL MASTER FLAN
FROJECT SCHEDULE

May 30 - Jare 5
June & - 12

June 13- 149

June Z0 - 28

June 27 - July 3
July 4 -10

Ty 11-17
July 18- 24

Ty 25 - 31

August 1 -7

ATTACHMENT C

August 8- 14

August 15 - 71

August 22 - 78

August 28 - Sepl. 4

Sept. o - 11

Sept. 12 - 18

Sepl. 10 - 25

Sept, 26 - 0ot 2

TASKS
6. Ravise Conceptual Plans

Revise conceptual plan o besl option or oplions
Prepare area of magnritude cost estimates

Y. Second Public Meeting
Present revised conceptuat plan

Present area of magnitude capilal cosl estimates
Obtain public feedback on plan

Meeting to include Park Committee, Special Use Groups

8. Prepare Draft Master Plan
Prepare final draft master plan
Finalize conceptual plan per public input
Frepare final capital cost estimates
Frepare presentation to Counctl

9. Second Meeting with Council
Present findings on site investigation report
Fresent final drafl of master plan report
Fersent final conceptual plan
Fresent capital cost estimale

Obtain Council feedback before finalizing master plan

10. Finalize masler plan and transmit to City
Finaltze master plan report

Finalize capital cost estimate
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CITY OF SHORELINE
RIGHMOND HIGHLANDS COMMUNITY CEMNTER
IMPROVEMENTS DESIGN SCHEDULE

May 30 - June b
June g - 12

June 13 - 13

June 20 - 2§
June 27 - July 3

July 4 - 10

July TT-17

July 18 - 24
July 25 - 31

Auqust1-7

ATTACHMENT E

August 8§ - 14

Angust 15 - 21

August 22 - 28

Arcgust 29 - Sept. 4

Tept 5 - 11

Sept. 12-18

Sepl, 1925

Sept. 26 - Ol 2

TASKS

1. Evaluation of Community Center
Review exisling information
Structural walk-through; condition evalyation
Building condition evalyation (single walk through)
Electrical and mechanical evaluation
Zoning & code compliance
Feview approach with Council

2. Develop Options for Future Use
Develop 3 opticns {program, building & site plans}
Review with staff and community memiyers
Design of preferred gption to conceptual level
Cost estimate for preferred option
Fresentation to staff and comrmunity

3. Final Reporl
Prepare final report
Present recommmendations to Council
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