Council Meeting Date: August 26, 2002 Agenda Item: 8(a)

CITY COUNCIL AGENDA ITEM
CITY OF SHORELINE, WASHINGTON

AGENDA TITLE: Authorizing the City Manager to contract with Olympic Associates
of Seattle for project management services for City Hall.

DEPARTMENT: City Manager's Office

PRESENTED BY: Robert L. Olander, Deputy City Manager

PROBLEM/ISSUE STATEMENT:

One of the primary goals in the City Council 2002-2003 workplan is to “Implement a City
Hall Plan”. This item formalizes the next major step in this process is to hire a project
-management firm.

The big picture problem we are solving here was well defined shortly after incorporation
by the first City Council. The City has little control over the costs of leasing and
maintaining office space for City Hall. In addition, the City’s customer service locations
have become de-centralized between two buildings, which creates a barrier to providing
quality customer service. Furthermore, the City’s image lacks a sense of community
while it occupies leased office space in two adjacent buildings.

FINANCIAL IMPACT:

The City Hall project has been budgeted in the 2003-2008 Capital Improvement

Program. This budget and schedule is subject to change, as the more we move forward

on this project the greater the certainty we have regarding costs and schedule.

This project will cost $479,591, which is roughly 3.1% of the total project cost.
RECOMMENDATION

Staff recommends that Council authorize the City Manager to enter into a contract with
Olympic Associates of Seattle in the amount of $479,591, plus a contingency allowance
not to exceed 10% of the original contract.

Approved By: City Manager@ﬁity Attornev_«/f

C:\Documents and Settings\Eric Swansen\My Document 123 ontract vi.doc : Page 1




This page intentionally left blank.

124



INTRODUCTION

One of the primary goals in the City Council 2002-2003 workplan is to “Implement a City
Hall Plan”. This item formalizes the next major step in this process is to hire a project
management firm.

On August 19", staff introduced the staff from Olympic Associates and shared the
project schedule and costs for this contract.

BACKGROUND

On April 1%, Staff shared a project plan with the Council for the City Hall project. This
plan included a number of decisions regarding the project. These included, verifying
affordability, selecting a project management consultant, revising the 2000 space needs
analysis for City Hall, and developing a site selection criteria.

To date, we have completed the affordability analysis, as part of the Capital
Improvement Program discussion in July. Staff has also completed a Request for
Qualifications process for selecting a project management firm, and will bring a formal
selection for Council consideration next week. As part of the scope of work for the
project management firm, we have included the revisions to the 2000 space needs
analysis as a task. The City Attorney is also in negotiations with our current landlords to
extend our existing leases.

Olympic is being proposed as the contractor for this service, after a Request for
Qualifications process involving 34 firms. Olympic was selected based on their
experience in a number of similar projects with excellent results in our area. These

. projects included Edmonds City Hall, the Shoreline Fire Department Training Center,
the Lake Forest Park City Hall and the Northshore Senior Center. Seattle-based
Olympic has been in the project management business since 1955

On August 19" staff shared the project management contract costs, schedule and
benefit with Council. This included a review of Olympic’s experience, the steps involved
in successful oversight of this project and the value they add to the overall project.
Other items remaining include a decision on a project delivery method and criteria for
selecting a site (or sites) for consideration.

ALTERNATIVES ANALYSIS

There is no practical alternative to this contract, which would provide the City with the
same or greater level of reliability for this project. This is the largest City architectural
project to date, which will ultimately require project management skills that the City staff
does not have, and would be expensive to duplicate. The City’'s 2003-2008 Capital
Improvements Plan has very few architectural projects, which makes it hard to justify
having City staff perform this function for this project.
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While the City could proceed on this project with out a project management firm,
Council decided in April that it was preferable to have a project management firm
involved to reduce the possibility of cost and schedule growth.

RECOMMENDATION

Staff recommends that Council authorize the City Manager to enter into a contract with
Olympic Associates of Seattle in the amount of $479,591, plus a contingency allowance
not to exceed 10% of the original contract.

ATTACHMENTS

Attachment 1: City Hall Project Costs, Schedule and Tasks
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