Council Meeting Date: February 5, 2007 Agenda lItem: 6(b)

CITY COUNCIL AGENDA ITEM
CITY OF SHORELINE, WASHINGTON

AGENDA TITLE: Permit Services Program Briefing

DEPARTMENT: Planning and Development Services

PRESENTED BY: Jeff Forry, Permit Services Manager
Joe Tovar, Director

ISSUE STATEMENT:

This is one of a series of informational and discussion reports to the City Council on
various City programs. Each program briefing generally aligns with a program budget in
the adopted 2007 budget. The intent is to provide Council an opportunity to review and
discuss these areas in more depth than is usually available during the annual budget
review process. It is an opportunity to discuss program staffing, activities, challenges,
costs, performance measures, and future directions.

Permit Services Team members often serve as the first and only contact a citizen or
contractor has with the City. The team is responsible for processing and the
subsequent issuance of building and land development permit applications submitted
for review. Another primary mission of the team is to provide the customer service
necessary to assist the citizens of the City in understanding and navigating the permit
process through education, informational literature, and process refinement. By
maintaining a high level of technical competence the team is able to assist the applicant
through the myriad of regulations that affect the development process.

Additionally, certain members of the team perform the critical plan review roles for both
zoning/land use and surface water drainage systems together with transportation
infrastructure improvements. To support this effort, the Council approved an additional
Development Review Engineer position in the 2007 budget. We were fortunate to be
able to fill that position with an individual with a P.E. and significant prior local
government experience doing civil engineering review.

To accomplish the mission of providing a high level of internal and external customer
service, the Team must work across section and department lines to provide
administrative and technical support for other work teams within the department, Public
Works, and external agencies such as Shoreline utility providers. Both city wide and
targeted customer service surveys indicate that that the Team is meeting and/or
exceeding target service levels.

We hope to introduce Team members who will be in attendance during the presentation
to the Council.




FINANCIAL IMPACT: \
The 2007 budget for the Permit Services Team is $718,932. In 2007, anticipated fee

revenue is $332,945 with $385,987 in General Support.
RECOMMENDATION

This is informational only and no action is required.

Approved By: City Managery Attorney



PERMIT SERVICES TEAM
PROGRAM PURPOSE:

The Perniit Services Team provides accurate information and referval servicss; intake and issuarice of ail
building and Jand use related permits; including expedited review for less complex projects.

STRATEGIC OBJECTIVES:
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PERMIT SERVICES TEAM

2006
Program Expenditures $ 677,026
Program Revenue $ 340,900
General Support $ 336,126
Program Revenue vs General Support

§322.126

$340,900

[0 @Suppor 48.6%
O @Raverne  50.4%
Total 16 0.0%

2007
Program Experditures $ 718,932
Program Revenue § 332,945
General Supgort $ 385,987
Program Revenue vs General Support
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