Council Meeting Date: Agenda Item: 6(a)

CITY COUNCIL AGENDA ITEM
CITY OF SHORELINE, WASHINGTON

AGENDA TITLE: Update on Neighborhood Traffic Action Plans (NTAP)
DEPARTMENT:  Public Works — Traffic Services
PRESENTED BY: Jestls Sanchez, Operations Manager

Rich Meredith, City Traffic Engineer

John Marek, Associate Traffic Engineer

BACKGROUND

In 2005, Shoreline City Council directed Shoreline’s Public Works Department to work
with each of the City’s neighborhoods to develop individual plans that would address
neighborhood transportation issues specific to each community. The goal of these
Neighborhood Traffic Action Plans (NTAP’s) is to improve safety, mobility and livability
of the city’'s neighborhoods by working closely with residents to identify key concerns,
evaluate possible solutions and develop a prioritized list of recommendations and
projects to address these concerns. The recommendations identified in the plan will
then be used to guide both short and long-term traffic and pedestrian improvements and
help identify potential mitigation measures for larger projects being planned in the city.

PROBLEM/ISSUE STATEMENT:

This is an update of the Neighborhood Traffic Action Planning process. No action is
requested at this time. City staff have worked with residents in three Shoreline
neighborhoods to develop draft plans for the North City, Ridgecrest and Briarcrest
neighborhoods. The recommendations identified in the plans have been presented to
the neighborhood and the draft plans are currently under departmental review. Once
the reviews are completed, the plans will be finalized and posted on the City’s web site.

Staff are now beginning the planning process to develop plans for three additional

neighborhoods: Echo Lake, Ballinger, and Westminster Triangle. It is expected that the
initial drafts for these plans will be completed by late spring of 2007.
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Planning Process

In the fall of 2005 city staff began working with the North City, Ridgecrest and Briarcrest
neighborhoods to develop plans for their communities. The City held open meetings,
inviting residents to come and identify specific issues or concerns they had regarding
pedestrian and traffic safety issues. Residents were asked complete survey cards
identifying any transportation concerns that they had or wanted to be addressed in the
neighborhood plan. The City also reviewed concerns previously identified by the
community through the City’s Neighborhood Traffic Safety Program.

Once the transportation issues were identified, Neighborhood Traffic Advisory
Committees comprised of volunteer residents from the neighborhoods were created to
work with traffic services staff. Through a series of meetings, staff worked with the
neighborhood advisory committee, representatives from Police and Fire Departments,
as well as local school representatives, to discuss the various identified issues, then
develop and prioritize recommendations to address those issues.

in late spring to early summer of 2006, the City held Open Houses for each of the three
neighborhoods, presenting the preliminary recommendations identified for their
respective plans. Residents were asked to complete survey cards indicating their
general support for the recommendations developed and to provide any additional input.
This input was used to create a draft plan.

Recommendations

The plans identify a variety of improvements and recommendations to enhance safety
and the livability of the neighborhood. For all three neighborhoods, reducing speeds
and cut through traffic, as well as improving pedestrian access were key priorities. To
address issues of speeding and cut-through traffic the plans recommend a combination
of increased enforcement and educational efforts, as well as the construction of physical
devices such as traffic circles and speed humps. The construction of pedestrian
walkways is also a key component of the plans. Each plan identifies multiple routes
which were considered important to the community for improved pedestrian access and
safety. Attached is a list of prioritized projects and a map lndlcatlng the proposed
recommendations for each neighborhood.

The Neighborhood Action Plans are considered to be active working plans, and the City
recognizes that new issues and concerns will arise in the future. As a result, it is
recommended that the plans be revisited periodically to update and revise the
recommendations as needed.

FINANCIAL IMPACT:

The 2007 budget for the Neighborhood Traffic Safety Program will fund the necessary
staff time and resources needed to continue working with communities to develop the
plans for the remaining neighborhoods. While the funding for the development of the
plans has been identified, there is not a dedicated funding source for implementing the
recommendations identified in the plan. The cost for implementation is dependant on
each specific neighborhood and the recommendations that were developed.
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When developing the recommendations for the plans, it was important to hear from
communities just exactly what they felt was needed without limiting them with dollars.
The goal was to gain a better understanding of the vision that the community has for it's
neighborhood by taking a look at improvements that were technically feasible.

The total estimated cost to implement the recommendations identified in each plan is
shown below:

Neigﬁborhggd Imp‘l?:\?g.::ents Iml:;)igs'setm"::ts | Total Cost
North City $170,000 $5,830,000 $6,000,000
Ridgecrest $90,000 $2,700,000 $3,600,000
Briarcrest $205,000 $4,700,000 $4,905,000

Although the total costs are high relative to the needs of the communities, the
communities understand that there are not only limited funds but also competing
interests similar throughout the city and as such, a rational approach to implementing
these improvements needs to be carefully planned over a period of time. As such,
communities were asked to prioritize recommendations as high, medium or low priority.
This would provide additional insight to the City on those improvements which were of
highest importance to the neighborhood and to help guide funding strategies for
implementing those recommendations.

Focusing initially on those recommendations of highest importance to each
neighborhood allows us to approach improvements in more rational and affordable
manner. The estimated cost for high priority improvements is shown below.

High Priority High Priority
Neighborhood . Traffic Pedestrian Total
| Improvements | Improvements o
North City $25,000 2,515,000 $2,540,000
Ridgecrest $25,000 $1,450,000 $1,475,000
Briarcrest $140,000 $2,185,000 $2,325,000

The city has already completed several low cost recommendations in each
neighborhood plan such as clearing vegetation, installation of traffic signs and
pavement markings, and the construction of traffic calming devices. In addition, the
installation of a walkway on 10" Avenue NE between NE 175" St and NE 167" St was
completed in 2006 as part of the Sidewalk CIP Program. This was identified as a high
priority project for the Ridgecrest neighborhood.
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Staff are continuing to identify funding opportunities through existing programs and
sources to implement other NTAP projects. Possible funding sources include:

Neighborhood Traffic Safety Program
Traffic Small Works Projects

Priority Walkway Program

Grants

CIP

LID

Over the coming years Public Works Traffic Services Section will allocate funding
through the Neighborhood Traffic Safety Program and their Traffic Small Works Project
funds to continue to implement both high and medium priority projects identified through
the plans. In addition, staff will seek out grant opportunities to fund pedestrian safety
projects.

The most costly projects are walkway installation projects. Currently the primary
funding opportunities for sidewalk installation along continuous routes are through the
City’s Sidewalk Priority Routes Program or through the CIP process. The Sidewalk
Program is constructing sidewalks and pedestrian facilities along priority routes
identified in the Transportation Master Plan. Traffic Services recommends giving
special consideration to those locations identified in the Transportation Master Plan
which are also priority routes identified in a Neighborhood Traffic Action Plan. An
example of this type of coordination was the construction of walkway along 10" Avenue
NE between NE 167" Street and NE 175" Street in 2006.

RECOMMENDATION

This is an update of the Neighborhood Traffic Action Planning process. No action is
requested at this time.

Approved By: City Manag <«j‘ﬁﬁ;];Attorney -

ATTACHMENTS (Optional)

Attachment A: North City Neighborhood Plan Recommendations Map
Attachment B: North City Traffic Projects list -

Attachment C: North City Pedestrian Projects list

Attachment D: Ridgecrest Neighborhood Plan Recommendations Map
Attachment E: Ridgecrest Traffic and Pedestrian Projects list
Attachment F: Briarcrest Neighborhood Plan Recommendations Map
Attachment G: Briarcrest Traffic Projects list

Attachment H: Briarcrest Pedestrian Projects list
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North City Traffic Action Plan
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City of Shoreline

Ridgecrest Traffic Action Plan

Nort_h City Prioritized Project Recommendations

Traffic Projects

APPENDIX B

Location Project Priority
NE Serpentine P! north of NE 175" St & 3" Ave NE Street closure Low
8" Ave NE & NE Serpentine PL Traffic Circle Med
8" Ave NE - NE 175" to NE 185" Upgrade street lighting High
16" Ave NE & NE 190" St Traffic Circle Low
16" Ave NE & NE 192™ St Traffic Circle High
NE 165" St east of 23" Ave NE Mid block traffic calming device or Street Closure _High
22" Ave NE & NE 170" St Traffic Circle Med
22" Ave NE & NE 169" St Traffic Circle Med
25" Ave NE - NE 178" to Perkins Way NE Speed humps Low
NE 168" St - 25" Ave NE Curb revision on southwest corner Med
NE 169" St & 18" Ave NE Traffic Circle Med
NE 170" St & 18" Ave NE Traffic Circle Med
NE 171% St & 18" Ave NE Traffic Circle Med
NE 175" St - 15™ Ave NE to Serpentine P! Chicane Low
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City of Shoreline

Ridgecrest Traffic Action Plan

North City Prioritized Project Recommendations

Pedestrian Projects

APPENDIX C

Location Project Priority
NE Serpentine Pl - NE 175th St to NE 177th St Sidewalk on west side Med
5" Ave NE - NE 175" to NE 185th St Sidewalk on east side High
8" Ave NE - NE 175" to NE 185th Sidewalk on east side High
10" Ave NE - NE175th to NE 190th St Sidewalk on east side High
10" Ave NE — NE 175" to NE 190th St Sidewalk on west side Low
15" Ave NE - 14" Ave NE to Perkins Wy Sidewalk on west side Low
25" Ave NE - NE 175" to NE 165th St Sidewalk on west side Med
NE 168" St - 15™ Ave NE to 25th Ave NE sidewalks both sides High
NE 175" St - 15" Ave NE to Serpentine Pl Sidewalk on north side High
NE 177" St - 15™ Ave NE to Serpentine P! Sidewalk on south side High
NE 180" St between 10" Ave and 15th Ave NE Sidewalk Med
NE 175" St between Serpentine Pl and 25" Ave NE Sidewalk Low
NE Perkins Wy between 10" Ave NE and NE 15" Sidewalk Low
15" Ave NE between Perkins Wy NE and NE 180" St Sidewalk Low
24" Ave NE between 15th Ave and 25" Ave NE Sidewalk Low

October 2, 2006
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City of Shoreline
Ridgecrest Traffic Action Plan

APPENDIX D

SHORELINE
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Ridgecrest

Nelghborhood Plan Recommendations

—dd ]

myncnm:u slnmll‘son NE rmn st
@ / after of North City project. (2008}

’ . ?il.z"r:ymmb:lﬂ Inatall fog lina on west
| SR et / 2ida of 10th Ave NE.  f———
m—] - T -_Pmm—“ “”I K it 3ign on 122 Ave NE north ’
AL i of NE 170th.(cempleted). Raise
MERIDIAN PARK [ 1/ Install parking restriction on o w dﬂr?’r:ml:n:s; ;I:;p:lllu
H I vty eovtquaraty, aoa -0 on ork areign NTSE Bt = < IR il
t e Block for NB traffic T w g
N 172ND ST [ =z = z NE 172ND ST
T A [ T % uuulmmuran west side | < T
1 = | of 10th Ave e o =t
| [ y SR E
N —
1718T ST EE ; . Police Enforcement on 10th Ave NE. NE1718T.ST = EELEEERELATE
N 170TH ST | : Use radar display to raise
A | . s
mwu_rm:q:ugf" ---------- .=-"
Park | ‘% S ; zsg:mm:wymtmm_
| 1o park. |
HHHH - N 167TH s nz \ | R
ittt e Sk irough WTeP pracess. L NE 167TH ST ; i
N 166TH ST NE 166TN ST lﬁ&ﬁ'ﬂﬂmﬁ“&ﬂ‘ el
___ .| | mprove parking restriction i
1 I. smrung..l:m vegetation. & 5 W Sich ik
N|165TH ST prmemteremer Baveedl et side of NE ":""' & | | Install curb bulbs on NE 165th
=3 | | AecEeR ESTE'“ at key pedestrian mlsnp
4 |
L — | | Install 25mph |
E | | pavement markings Police Enforcement on NE 185th St
[_ | Use radar di o raise
% [ NE 1 6‘3;““ ST ‘Work with adjacent neighbors il st
o] N 163RD ST | ::‘o»l:ﬂEa':r:Ispuy it &”m Ave NE twough NTSP 'E
< ‘ = { _a' — p
=] 351 @) NE 162ND ;
N 161ST PL ol 20 24 :
i = Q [ f 3
& NE 161ST ST :
E NI160TH'ST 0'(\ I [ Tinsen stop bars w
g :: = at existing stop signs ﬁ:
- N 159TH g1 | : L
g ] _‘———,:‘-ﬁ,[____) | | NE 159TH ST | instait tratic circis | ﬁ: = -
m - | Install stop bars e | 16th Ava btwn 156th and 165th St
z b = N 158TH [ciose Sowstandcraate = "'““"'"""“"“'Q = |
ﬁ 3 w L~ 27 11T | pocket park on 15t Ave NE NE 158TH ST 4
o EN157TH ST 2 -M*%h: TE
- w ks =z install stop bars 10th { 11th /14th .a.u NE il
EE % ML_‘% | w at existing stop signs Police Enforcemant. Install
z3 =z = ' 2 S *
w o g Lo N e el | ooy
4 > bS] visibility and turning access. NE 156TH ST on NE 165th 5t on NE and »
N 155TH ST wi = < 1 w % m\fmﬁ;mmmnumuw {
= 155TH ST T
2 3 D? T 7 i
7} 3 - | e ¢ ] I
7 555 < g'n NE 185t St 5
o ;4 ﬂ Police Enforcemant an 5th Ave NE.
%pf oD mr:ﬂar dizplay ta ralse <k
s ) :
=i ;
i \ NE 152ND ST
% ﬁ e
b4 EVERGREEMN \ % L/—F
i ' NE 151ST ST | Consiruct anings on comers |
P, 1.§9I;*. eT, — \ |:""“F‘""v:"mms =
| N 149TH T P NE
_ - Nustnin  F=——8 e —al
= é o g GConsider physical devices If intial h
H T =4 measures are not adequate b
a2 E N 148TH ST 5 3ITH ST
% 2 N 147TH i .. i "
> Gl | N 147TH ST kK 2 147THST W
I'<f'l < HiHr e —::———___E_
z Q e - .
r:g FEE Police Enforcement on 12th Ave NE. l - =
L . E \ % Install 26mph signing! markings. 14‘=TH ST 8
\ — R
N 145TH ST o \ 4
& L & i
® Proposed Traffic Circle
Le end ® . 0 0.125 0.25
g Spot Intersection Improvement — — TP
SR— © Existing Traffic Circle
choo . ;
) ™ = Proposed Sidewalk Location
\ | Open Water imwowment~— High Priority Recommendation
- Bl [mpravement;—— Medium Priority Recommendation
T . . . CITY OF
[merowment’—— |_ow Priority Recommendation SHORELINE
i Active NTSP Street [meenmeni=— Recommendations which are completed or will be
; : incorporated into existing annual program work plan. No warranties of any sor,
wnns NTSP ( Historical ) ) _ P g 9 2 preg ; P '.'."ﬁ';’f;"i',".‘.’fa‘,‘éi'.‘imw
[mersvemem =~ Recommendations underlined were recieved through accompany this prochuct Revised 8-2-06
neighborhood open house review on 6-29-06

October 2, 2006

Page 1



€1

CITY OF

SHORELINE
==

City of Shoreline

Ridgecrest Traffic Action Plan

APPENDIX E

Ridgecrest Recommended Improvement Projects

Location Project Priority
NE 170th & 10th Ave NE Traffic Circle High
NE 170th & 11th Ave NE Traffic Circle High
NE 170th & 13th Ave NE Traffic Circle High
12th Ave NE & NE 152nd St Install raised corner treatment on NW and SE corners existing circle Med
NE 170th & 2nd Ave NE Traffic Circle Med
NE 170th & 4th Ave NE Traffic Circle Med
NE 174th & 3rd Ave NE Traffic Circle Med
12th Ave NE & NE 148th St Install traffic circle and raised corner treatment Low

Pedestrian Projects

1stAveNEnrthofN58tht

Street Closure (create g : o e

Lw »

Location Project Priority
5th Ave NE & NE 170th St Curb bulbs on 5th at NE and NW corners at crosswalk High
8th Ave NE & NE 155th St Crosswalk enhancement High
10th Ave NE between NE 165th and NE 175th Sidewalk on east side High
10th Ave NE between NE 158th and NE 162nd Sidewalk on west side High
10th Ave NE & NE 155th St Crosswalk enhancement High
15th Ave NE between NE 155th St and NE 165th Sidewalk on east side High
NE 165th St & 8th Ave NE Pedestrian landing on NW corner High
NE 165th St between 9th Ave NE & 10th Ave NE Sidewalk on north side High
NE 165th St & 10th Ave NE Pedestrian landing on NW corner High
NE 170th St between 5th Ave NE and 10th Ave NE | Sidewalk on south side Med
NE 170th St between 10th Ave NE and 15th Ave

NE Sidewalk on south side High
NE 165th St & 12th Ave NE Curb bulb at existing marked crosswalk Med
8th Ave NE between NE 155th and 160th St Sidewalks on one side Low
10th Ave NE between NE 165th and NE 175th Sidewalks on west side Low
NE 170th St between 5th Ave NE and 10th Ave NE | Sidewalk on north side Low

October 2, 2006
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Briarcrest Traffic Action Plan

SHORELINE

Geographic Information System

APPENDIX F

BRIARCREST

Neighborhood Plan Recommendations
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City of Shoreline

Briarcrest Traffic Action Plan

APPENDIX G

Briarcrest Recommended Improvement Projects

Traffic Projects

Location Project Priority
NE 146™ St & 17" Ave NE Traffic circle High
NE 148" St & 17" Ave NE Traffic circle High
NE 147" St & 26" Ave NE Traffic circle High
NE 150" St & 26" Ave NE Traffic circle High
NE 168" St & 25" Ave NE Reconfigure intersection High
NE 150" St & 27" Ave NE Traffic circle High
NE 155" St & 27" Ave NE Traffic circle High
NE 160" St & 28" Ave NE Traffic circle High
NE 147" St & 30" Ave NE Traffic circle High
NE 147" St & 20" Ave NE Traffic circle Medium
NE 147" St & 31% Ave NE Traffic circle Medium
NE 147" St & 32" Ave NE Traffic circle Medium
NE 165" St & 27" Ave NE Reconstruct Northwest/sw corners Low
25" PINE / 27" Ave NE / 28" PI NE Install center approach lines Low
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City of Shoreline

Briarcrest Traffic Action Plan

APPENDIX H

Briarcrest Recommended Improvement Projects

Pedestrian Projects

Location Project Priority
25" Ave NE, NE 150" St to NE 168" St Walkway on east side High
27" Ave NE, NE 145" St to NE 155" St Walkway on east side High
27" Ave NE, north of NE 147" St Fill ditch to extend walkway _High
NE 149" St, 30™ Ave NE to Bothell Way Walkway on south side High
NE 150" St, 17" Ave NE to 20" Ave NE Walkway on north side High
NE 150" St, 28" Ave NE to 27" Ave NE Walkway on north side High
NE 158" St, 25™ Ave NE to 30" Ave NE Walkway on south side High
NE 160" St, 25" Ave NE to 28" Ave NE Walkway on one side High
NE 160" St, 25" Ave NE to 28" Ave NE Walkway on second side Low
25" Ave NE at NE 168" St Walkway on west side High
17" Ave NE, NE 145" St to NE 150™ St Walkway on one side Medium
NE 147" St, 15" Ave NE to 22™ Ave NE Walkway on one side Medium
NE 150" St, 20" Ave NE to 25" Ave NE Walkway on north side Medium
25" Ave NE, NE 145" St to 200 ft north Improve existing sidewalk on west side Medium
27" Ave NE, NE 155" St to NE 160" St Walkway on east side Medium
15" Ave NE, NE 150" St to NE 155" St Walkway on east side Low
NE 150" St, 15" Ave NE to 17" Ave NW Improve/delineate pedestrian walkway on south side Low
27" Ave NE, NE 145" St to NE 160" St Walkway on west side Low
NE 155" St, 27" Ave NE to 32" Ave NE Walkway on north side Low
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