PRELIMINARY DRAFT

Shoreline Rate Proposal Evaluation

Proponent A Proponent B Proponent C Current Contract
Service Year 2016
Level Collection Monthly Collection Monthly Collection Monthly Collection Monthly
Service Level Count Fee Revenue Fee Revenue Fee Revenue Fee Revenue

Monthly |1 32-gallon Garbage Cart MONTHLY 568 $ 6.23 |3 35391 $ 995 % 56521 $ 895 (9% 50841 $ 593 (9% 3,368

Weekly |1 10 gallon Micro-Can 652 $ 742 1% 4838 | $ 995| % 6,487 | $ 10.00 | $ 6,520 | $ 709 | $ 4,623

Residential |1 20-gallon Garbage Cart 2613 $ 13.01 | $ 33995 ] $ 1550 | $ 40,502 | $ 1250 | $ 32,663 $ 1245 | $ 32,5632

Curbside |1 35-gallon Garbage Cart 8211 $ 1858 |$ 152560 | $ 1884 |$ 154695 $ 1774 |$ 145663 | $ 1767 | $ 145,088

Service |1 45-gallon Garbage Cart 677 $ 2695 | $ 18,245 | $ 2320 | $ 15,706 | $ 2570 | $ 17,399 | $ 25.60 | $ 17,331

[Fotal G Cust|1 60/64-gallon Garbage Cart 1652 $ 3158 | $ 52,170 | $ 29.26 | $ 48,338 | $ 30.26 | $ 49990 | $ 3015 | $ 49,808

14842 1 90/96-gallon Garbage Cart 469 $ 4273 | $ 20,040 | $ 38.05| % 17,845 $ 41.05 | $ 19,252 | $ 4090 | $ 19,182
Misc:

Recycling only (no garbage service) 7 $ -19 9.00 | $ 63] % 7.06 | $ 49 $ -

Total Comp|Subscription Compostables - 10-15 gallon Container $ -19$ 8.00 | $ -19$ 7821 % - $ -

Subscription Compostables - 20 gallon Cart $ -19 8.00 | $ -1$ 825 $ - $ -

Customers: [Subscription Compostables - 32/35 gallon Cart 1642 $ 920 | $ 15,106 | $ 8.00| % 13,136 | $ 8.68 | % 14253 | $ 8.62|% 14,154

11199  |Subscription Compostables - 60/64 gallon Cart 1672 $ 10.14 | $ 16,954 | $ 9.00 | $ 15,048 | $ 957 | $ 16,001 | $ 951 (9% 15,901

Subscription Compostables - 90/96 gallon Cart 7885 $ 1110 | $ 875241 $ 10.00 | $ 78,850 | $ 1047 | $ 82,556 | $ 1040 | $ 82,004

Weekly |One 20-gallon garbage Cart 22 $ 16.02 | $ 3521 $ 1784 | $ 3921 3% 1531 | $ 3371 $ 1525 | $ 336

Commercial|1 32/35-gallon Garbage Cart 164 $ 2275 | $ 3731 $ 2163 | $ 35471 $ 2163 | $ 35471 $ 2154 | $ 3,533

Can and |1 45-gallon Garbage Cart 5 $ 3205 (% 160 | $ 2553 [ $ 128 | $ 3047 | $ 1521 $ 3033 ($ 152

Cart |1 60/64-gallon Garbage Cart 60 $ 38.03|% 2282 | % 3047 | $ 1,828 | $ 36.29 | $ 21771 $ 36.14 | $ 2,168

1 90/96-gallon Garbage Cart 106 $ 5146 | $ 54551 $ 4918 | $ 52131 $ 4918 | $ 52131 $ 48.99 | $ 5,193

Weekly 64-gal Cart Yard Debris/Foodwaste service 65 $ 2419 [ $ 1,572 $ -19$ 2419 [ $ 1572 1% 24.04 | $ 1,563

Weekly |1 Cubic Yard Container $ 24746 | $ -1$ 199.01 | $ -19 236.37 | $ -19 233.35 | $ -

Commercial|1.5 Cubic Yard Container $ 32549 | $ -19$ 290.70 | $ -19$ 323.95 | $ -19$ 320.13 | $ -

Detachable |2 Cubic Yard Container $ 41038 | $ -19 366.74 | $ -1$ 408.56 | $ -1$ 404.00 | $ -

Container |3 Cubic Yard Container $ 582.15| $ -19$ 544.36 | $ -19$ 579.72 | $ -19$ 57365 | $ -

(compacted)|4 Cubic Yard Container $ 72641 | $ -1$ 72252 | $ -19 72362 | $ -19 716.66 | $ -

6 Cubic Yard Container $ 1,02053($ -1$ 107757 |$ -1$ 101698 | % -1$ 100812 |% -

Commercial|1 Cubic Yard, 1 pickup/week 89 $ 105.17 | $ 9,360 | $ 100.60 | $ 8,953 | $ 100.60 | $ 8,953 | $ 100.21 | $ 8,919

Detachable |1 Cubic Yard, 2 pickups/week 3 $ 21033 | $ 631 ] $ 201.20 | $ 604 | $ 201.20 | $ 604 | $ 20041 | $ 601

Container |1 Cubic Yard, 3 pickups/week $ 31549 | $ -19$ 301.80 | $ -19$ 301.80 | $ -19$ 300.62 | $ -

(loose) |1 Cubic Yard, 4 pickups/week $ 420.66 | $ -19 40240 | $ -1$ 40240 | $ -1$ 400.83 | $ -

1 Cubic Yard, 5 pickups/week $ 525.82 | $ -19$ 503.00 | $ -19$ 503.00 | $ -19$ 501.03 | $ -

1.5 Cubic Yard, 1 pickup/week 53 $ 154.02 | $ 8,163 | $ 14742 | $ 7813 | $ 14742 | $ 7813 | $ 146.85 | $ 7,783

1.5 Cubic Yard, 2 pickups/week $ 308.05 | $ -19$ 29484 | $ -19$ 29484 | $ -19$ 293.70 | $ -

1.5 Cubic Yard, 3 pickups/week $ 462.08 | $ -19 42226 | $ -1$ 44226 | $ -1$ 44057 | $ -

1.5 Cubic Yard, 4 pickups/week $ 616.11 | $ -19$ 589.68 | $ -19$ 589.68 | $ -19$ 587.42 | $ -

1.5 Cubic Yard, 5 pickups/week $ 77014 | $ -19 73710 | $ -1$ 73710 | $ -1$ 73427 | $ -

2 Cubic Yard, 1 pickups/week 112 $ 20239 | $ 22,668 | $ 193.79 | $ 21,704 | $ 193.79 | $ 21,704 | $ 193.04 | $ 21,620

2 Cubic Yard, 2 pickups/week 7 $ 40479 | $ 28341 % 38758 | $ 2713 $ 38758 | $ 2713 $ 386.08 | $ 2,703

2 Cubic Yard, 3 pickups/week 4 $ 607.19 | $ 24291 $ 581.37 | $ 23251 $ 581.37 | $ 23251 $ 579.12 | $ 2,316

2 Cubic Yard, 4 pickups/week $ 809.58 | $ -19 548.09 | $ -1$ 77516 | $ -1$ 77217 | $ -

Page 1 of 3

1/29/2016



PRELIMINARY DRAFT

Shoreline Rate Proposal Evaluation

2 Cubic Yard, 5 pickups/week $ 101197 |$ -19 968.95 | $ -1$ 968.95 | $ -19 965.21 | $ -
3 Cubic Yard, 1 pickup/week 65 $ 293.17 | $ 19,056 | $ 28093 [ $ 18,260 | $ 28093 [ $ 18,260 | $ 279.89 | $ 18,193
3 Cubic Yard, 2 pickups/week 16 $ 586.36 | $ 9,382 | $ 561.86 | $ 8,990 | $ 561.86 | $ 8,990 | $ 559.77 | $ 8,956
3 Cubic Yard, 3 pickups/week 3 $ 87953 | $ 2639 | $ 84279 | $ 2528 | $ 84279 | $ 2528 | $ 839.65 | $ 2,519
3 Cubic Yard, 4 pickups/week $ 117271 $ -1$ 112372 |% -1$ 112372 |% -1$ 1,11955| % -
3 Cubic Yard, 5 pickups/week $ 146589 |93 -1$ 140465 ($ -1$ 140465 ($ -1$ 139943 ($ -
4 Cubic Yard, 1 pickup/week 66 $ 371.07 | $ 24,491 | $ 356.04 | $ 23,499 | $ 356.04 | $ 23,499 | $ 35475 | $ 23,414
4 Cubic Yard, 2 pickups/week 25 $ 74214 | $ 18554 | $ 712.08 | $ 17,802 | $ 712.08 | $ 17,802 | $ 709.50 | $ 17,738
4 Cubic Yard, 3 pickups/week 2 $ 111321 |$ 2226 $ 106812 | % 2136 $ 106812 |$ 2136 | $ 106426 | $ 2,129
4 Cubic Yard, 4 pickups/week $ 148427 |93 -1$ 142416 $ -1$ 142416 $ -1$ 141901 ($ -
4 Cubic Yard, 5 pickups/week $ 185534 (9% -1$ 178020 | $ -1$ 178020 | $ -1$ 177376 | $ -
6 Cubic Yard, 1 pickup/week 41 $ 526.86 | $ 216011 $ 506.25 | $ 20,756 | $ 506.25 | $ 20,756 | $ 50448 | $ 20,684
6 Cubic Yard, 2 pickups/week 11 $ 105370 | % 115911 % 101250 | $ 11,1381 $ 1,01250 | $ 11,138 $ 1,008.97 | $ 11,099
6 Cubic Yard, 3 pickups/week 1 $ 158056 |% 1581 1% 151875($ 1519]1$% 151875($ 1519]1$% 151345($ 1,513
6 Cubic Yard, 4 pickups/week $ 210739 |$ -1$ 2,02500|% -1$ 2,02500|% -1$ 201793 | % -
6 Cubic Yard, 5 pickups/week $ 263425|% -1$ 253125($ -1$ 253125($ -1$ 252241 ($ -
8 Cubic Yard, 1 pickup/week 23 $ 662.80 | $ 15,244 | $ 63792 | $ 14672 | $ 63792 | $ 14672 | $ 635.79 | $ 14,623
8 Cubic Yard, 2 pickups/week 14 $ 132560 | % 18558 | $ 127584 ($ 17862 | $ 127584 ($ 17862 | $ 127157 ($ 17,802
8 Cubic Yard, 3 pickups/week 6 $ 198839 % 11930 $ 191376 | $ 11,483 $ 191376 | $ 11,4831 $ 1,907.36 | $ 11,444
8 Cubic Yard, 4 pickups/week $ 265118 |3 -1$ 255168 (% -1$ 255168 (9% -1$ 254314 | $ -
8 Cubic Yard, 5 pickups/week $ 331398 | % -1$ 318960 ($ -1$ 318960 ($ -1$ 317893 ($ -
Haul Haul Haul Haul
Service Level (based on pick ups) Charge Charge Charge Charge
Commercial|Non-compacted 10-15 cubic yard Drop-box (6 boxes) 14 $ 159.89 | $ 2238 | $ 166.95 | $ 2337| % 19339 | $ 2707 | $ 16595 | $ 2,323
Drop-box |Non-compacted 20 cubic yard Drop-box (7 boxes) 32 $ 194.04 | $ 6,209 | $ 183.03 [ $ 5857 | $ 193.39 | $ 6,188 | $ 18193 | $ 5,822
Collection |Non-compacted 25 cubic yard Drop-box (0 customers) $ 211.06 | $ -19 199.11 | $ -19 19339 | $ -19 19792 | $ -
Non-compacted 30 cubic yard Drop-box (11 boxes) 40 $ 228.11 | $ 9,124 | $ 21520 | $ 8,608 | $ 193.39 | $ 7,736 | $ 21391 | $ 8,556
Non-compacted 40 cubic yard Drop-box (2 boxes) 1 $ 26221 | $ 2621 $ 24737 | $ 2471 $ 19339 | $ 193] $ 24588 | $ 246
Compacted 10 cubic yard Drop-box (2 boxes) 3 $ 202.13 | $ 606 | $ 190.69 | $ 5721 $ 230.20 | $ 6911 $ 189.54 | $ 569
Compacted 20 cubic yard Drop-box (3 boxes) 7 $ 219.18 | $ 15341 $ 206.77 | $ 14471 % 230.20 | $ 16111 $ 20553 | $ 1,439
Compacted 25 cubic yard Drop-box (2 boxes) 12 $ 236.22 | $ 2835] $ 22285 | $ 26741 $ 230.20 | $ 2,762 |1 $ 22152 | $ 2,658
Compacted 30 cubic yard Drop-box (4 boxes) 5 $ 25328 | $ 1,266 | $ 23894 | $ 1,195 $ 230.20 | $ 1,151 1 $ 23750 | $ 1,188
Compacted 40 cubic yard Drop-box (1 box) 8 $ 28737 | $ 2299 | $ 27110 | $ 2169 | $ 230.20 | $ 18421 % 269.48 | $ 2,156
Service Level
2 Yard detachable Container 2 $ 129.46 | $ 259 | $ 5111 | $ 102 | $ 5092 | $ 120 $ -
Temporary |4 Yard detachable container 3 $ 14569 | $ 4371 $ 9422 [ $ 28319 10893 | $ 3271 % 138.69 | $ 416
Collection |6 Yard detachable container 2 $ 16191 | $ 32413 12733 | $ 25519 153.76 | $ 308]$% 15494 | $ 310
Hauling |8 Yard detachable container 3 $ 178.13 | $ 53419% 150.44 | $ 4511 % 192.18 | $ 5771 % 17119 | $ 514
Non-compacted 10 cubic yard Drop-box 2 $ 16357 | $ 27| % 17495 | $ 350 $ 199.19 | $ 398 | $ 15338 | $ 307
Non-compacted 20 cubic yard Drop-box 1 $ 188.73 | $ 189 | $ 191.03 | $ 191 1% 199.19 | $ 1991 $ 176.98 | $ 177
Non-compacted 30 cubic yard Drop-box 1 $ 21390 | $ 214 | $ 20711 | $ 207 | $ 199.19 | $ 199 | $ 20057 | $ 201
Non-compacted 40 cubic yard Drop-box 1 $ 226.48 | $ 226 | $ 22320 | $ 223 [ $ 199.19 | $ 1991 $ 21237 | $ 212

Service Level
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Temporary |2 Yard detachable container 2 $ 60.39 | $ 1211 $ 5250 | $ 105 $ 4200 | $ 171 $ -
Collection |4 Yard detachable container 3 $ 60.39 | $ 181 1% 5250 [ $ 158 | $ 45.00 | $ 1351 % 56.63 | $ 170
Container |6 Yard detachable container 2 $ 60.39 | $ 1211 $ 60.00 | $ 120 | $ 48.00 | $ 9% | $ 56.63 | $ 113

Rental |8 Yard detachable container 3 $ 60.39 | $ 181 1% 67.50 | $ 2031 % 54.00 | $ 162 | $ 56.63 | $ 170
Non-compacted 10 cubic yard Drop-box 2 $ 9059 | $ 181 $ 75.00 | $ 150 | $ 56.50 | $ 113 $ 8495 | $ 170
Non-compacted 20 cubic yard Drop-box 1 $ 90.59 | $ 91 | $ 113.10 | $ 113 | $ 8250 | $ 83|% 8495 $ 85
Non-compacted 30 cubic yard Drop-box 1 $ 9059 | $ 91| $ 113.10 | $ 113 $ 10350 | $ 104 | $ 8495 | $ 85
Non-compacted 40 cubic yard Drop-box 1 $ 9059 | $ 911 $ 11310 | $ 1131 $ 11850 | $ 1191 $ 8495 | $ 85

Service Per Hour Per Hour Per Hour Per Hour

Hourly |Rear/Side-load packer + driver $ 138.40 | $ -1$ 105.00 | $ -1$ 11472 | $ -19$ 12755 | $ -

Rates  |Front-load packer + driver $ 13840 [ $ -1$ 105.00 | $ -1$ 11472 | $ -1$ 12755 | $ -
Drop-box Truck + driver $ 11324 | $ -1$ 105.00 | $ -19$ 11472 | $ -19$ 104.36 | $ -
Additional Labor (per person) $ 5033 | $ -19$ 60.00 | $ -19$ 5736 | $ -19$ 46.38 | $ -
- TOTAL MONTHLY REVENUE: $ 651,403 $ 630,432 $ 625376 $ 618,960

Admin Fee  -$ 20,000
Alternative 1: EoW Garbage Collection 14842  -$ 1.92 -$ 3.55 -$ 2.87 Adjusted: $ 598,960.13
Alternative 2: Weekly Subscription Compostables 11199  $ 4.68 $ 2.45 $ 3.74
Alternative 3: Embedded EoW Compostables 14842 % 1.19 $ 8.03 $ 8.30
Alternative 4: Embedded Weekly Compostables 14842  $ 6.85 $ 10.37 $ 11.09
Alternative 5: Storm Clean-up $ 22,103.08 $ 3,000.00 $ 6,800.00
Alternative 6: Mandatory Collection 14842  -$ 0.68 -$ 0.49 -$ 0.16
Alternative 7: Premium Commercial Collection 9545 $ 0.17 $ 0.52 $ 0.25
Alternative 8: 10-year Contract Term -$ 27,181.32 $ 16,595.00 -$ 16,594.00

The green shaded cells under the City's 2016 rates are empty due to the lack of corresponding current rates. The amount is trivial and does not affect the analysis.
Yellow shaded cells = proponent omissions
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