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Civic Center Proposal
Frequently Asked Questions (FAQ)

1. How does the community benefit from purchasing property and building a civic center?  
· Control Over Costs
Since incorporation, the City of Shoreline has leased office space for city hall.  The City has no control over continuously-increasing lease costs and does not build any equity in the facilities it leases.  The City also does not have control over the maintenance costs of this leased office space.  Over time, maintaining a new facility will be less expensive than maintaining and regularly upgrading the current leased office buildings.
· Long-Term Financial Savings

Purchasing property and building a new civic center is less expensive over time than continuing to lease office space. These savings will occur over a 20 to 25 year period and will eventually allow more taxpayer dollars to be allocated directly to services than to facilities.

· Efficient Customer Service
The City’s departments are currently divided between multiple buildings which is inefficient in how staff works together and in how the City serves customers who visit City Hall. A new civic center will not only be more accessible for visitors, but will enable staff to work together more efficiently.
2. Why don’t we just continue to lease the current buildings or use the building as is?  
· Escalating lease costs
Lease costs continue to escalate at an incredible rate. Statistics show that rents will increase every year with some properties realizing a five to seven percent growth in lease rates. The uncertainty of rising lease rates causes a much bigger impact on the City’s budget than the predictable costs of a City-owned building. 
· Uncertain future
Nearly every major building in the City of Shoreline that might have capacity to meet the City’s needs, including the ones the City currently leases, has outlived its life cycle and is ready for redevelopment. Because of this, there is no guarantee that the landlord will not sell his building to be redeveloped, thus causing the City to relocate facilities. 

· Building age and deficiencies

The current building the City now leases was constructed in 1963 and has a remaining life span of four to five years according to real estate market appraisers. Renovation is not an option since it would essentially have to be torn down which would cost more than rebuilding from scratch.  In addition, the building does not meet seismic conditions, current fire code standards, American with Disabilities Act (ADA) standards and has functional use problems such as limited electrical capacity.

3. How much does the City pay for rent per year?
The estimated 2006 annual base rent for the Shoreline Business Center (City Hall) is $272,000 and $338,723 for the Highland Plaza (City Hall Annex). With the $12,000 lease contingency the City also sets aside included, the total 2006 estimated rent is $622,723. 
4. How much will it cost to buy property and build a civic center?   
The estimated cost is $24.75 million to be paid over a 25 year period, much like a home purchase.
5. How are we paying for the new civic center? Will it require cutting services or raising taxes?
The City does not anticipate cutting services or programs as a result of building the new civic center.  The financial strategy would be to use current lease costs, real estate excise tax and lease revenues to support the payment structure.
Proposed funding for the new civic center includes $12 million in cash (existing resources) and $12.75 million of municipal financing.
6. What are the preliminary plans for the civic center?
· Space
The proposed building size is approximately 58,000 square feet. All City services will be provided on site with the exception of police and parks and roads maintenance staff.  The Highland Park property is a possible future site for a police station, which would further consolidate City services. The plan includes space for Council chambers, advisory board meetings and community meetings. Parking would likely be both on the surface and underground.

· Resident Involvement
The City will host several public forums throughout the community to provide residents the opportunity to weigh in on the costs, design and other concerns or ideas for the new civic center.
· Environmental Design 

There will be a strong emphasis on environmental design.  Besides the public forums, the City will host a design forum/charrette that will bring in architects, volunteers and civic leaders to help develop and plan “state of the art” concepts that will endorse a strong environmental focus and water quality program.
7. How did the City select this location?
Sites were evaluated using a valuation matrix that placed a numeric value on city hall siting criteria such as centrality/location (transportation access, centrality, adjacent neighborhood), site characteristics (expansion potential, zoning/use), sustainability/environmental (site impact, storm water management), infrastructure (street frontage, drainage, utilities) and availability (the owner’s willingness to sell).
The Highland Plaza site has the highest rating in almost all categories. It also has two other strong factors in its favor: by purchasing the property, the City will save money on lease payments and staff will not have to move twice during construction.
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