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COMMUNITY SERVICE APPLICATION  

  

FOR MEMBERSHIP ON THE  

  

Shoreline Planning Commission 

 

City Board or Commission  

  

(Please type or print)  

  

Name:  Janelle Callahan   

  

Are you a Shoreline resident or property owner?  Yes, both   

  

Length of residence ___6 years__________________  

  

1. List your educational background.  

 

• M.A., Human Services Psychology, University of Maryland, Baltimore County (UMBC), 

Baltimore, MD – 2004 

• B.A., Psychology and Women’s Studies, Denison University, Granville, OH – 2001 
  

2. Please state your occupational background, beginning with your current occupation   and 

employer.  

 

• I design and implement research projects and provide recommendations to optimize the 
performance of public institutions and government agencies. 

• In 2017, I co-founded the Institute for Public Sector Employee Engagement, a division of CPS 
HR consulting, a California-based organization dedicated to improving the engagement, 
performance, and impact of state and local government organizations.  

• From my home office in Shoreline, I work with state, county, and city government agencies to 
design, implement, and evaluate employee surveys. This includes identifying key 
opportunities for improvement through statistical analysis and recommending strategies to 
enhance employee engagement and workforce performance. I also help manage the 
Institute’s operations and contracts. 
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• Previously, I worked for the Partnership for Public Service, in Washington, D.C., where I 
analyzed and produced the Best Places to Work in the Federal Government rankings for 7 
years.  

• Early in my career, I held research positions with Education Week and the non-profit Institute 
for Learning Innovation. 
 

3. Describe your involvement in the Shoreline community. 

 

• In 2019, I completed Shoreline’s CityWise program, as well as the Community Emergency 
Response Team (CERT) training. Through CityWise, I learned more about each of the city’s 
departments, including Planning and Community Development. Through this experience, I 
decided that I wanted to get involved in helping Shoreline navigate the tremendous 
opportunities and challenges that will face our city in the next several decades.  

• I learned about CERT through CityWise and decided that I could potentially be a helpful 
resource to my neighborhood in the event of a natural disaster, especially because I happen 
to be at home most of the time as a remote worker. I am proud to be a CERT volunteer and 
grateful to the city for providing me training on basic first aid, search and rescue, and fire 
and utilities safety. 

• I am also a mother of twin sons who are currently in first grade at Ridgecrest Elementary, 
and I am a member of the Ridgecrest PTA. 

 

4. Describe your leadership roles and/or any special expertise you have which would be applicable to 

the position for which you are applying.  
 

Leadership 

• I have more than a decade of experience leading multi-functional teams on research 
projects and advising government leaders. Through my position as the Principal 
Consultant for the Institute for Public Sector Employee Engagement, I provide analysis and 
recommendations to state and local government leaders on workforce issues and change 
management. In addition, I have training on conflict management resolution skills. 

 
Special Expertise 

• I grew up discussing a wide variety of building, coding and inspection, and land use issues 
with my father, who has been in the commercial construction business in Ohio for more 
than 40 years. He is always one to look for the win-win in any situation, carefully detailing 
all possible options, and weighing the pros and cons. I am keenly aware of the difficult 

issues involved in maintaining a balance between residential, business, and environmental 
needs. I believe that I could offer a unique perspective given my personal knowledge of 
the construction industry and the functions of state and local governments.  

• I have also lived in other parts of the U.S., including outside the Baltimore and 
Washington, D.C. areas, where I spent more than 10 years using public transportation and 
experiencing the transformation of the suburbs. 

 
















