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CITY OF

SH%REUNE

EcoNoMIC DEVELOPMENT ADVISORY COMMITTEE (EDAC)

AGENDA
Tuesday, September 9, 2008
7:30-9:00 a.m.
LOCATION: Spartan Recreation Center

Agenda Item

Welcome/Review Agenda (Rick Stephens, Committee Chair)

¢ Introductions of Mark Mayuga, new Economic Development Manager (Bob
Olander, City Manager)
o Handout list of characteristics of EDM (EDAC, Chamber, Forward
Shoreline)
¢ Introductions of Committee Members - Share one thing about yourself that would
help Mark remember you

Review the Results of the Matrixes (Rick)
o Short-, mid-, or long-term Strategies Matrix
o EDAC’s Priorities Matrix
o Handout Council’s 2008-09 Goals

Top Two Action Items (Rick, Mark)

e Subcommittees to Implement Action Items
Wrap-up (Rick)

e  Handout Best Neighborhood goodies

e Identify Next Steps
e Next Meeting - October 14



Economic Development Advisory Committee (EDAC)

Meeting Summary Notes
Tuesday, July 8, 2008

Committee Members Present: Chair Rick Stephens, Vice-Chair Dick Nicholson, Jim Abbott,
Paula Anderson, Wade Carter, Joo-Sun Choe, Wendy DiPeso, Dale Horton, Susan Hoyne,
Warren Johnson, Dan Mann, Thomas Nasky, Larry Owens, Greg Price, Martin Rood, Elaine
Solberg

Committee Members Absent: Andy Anderson, Michelle Cable, Craig Degginger, Greg Olson,
Ken Winnick

Visitors: City of Shoreline Councilmember Keith McGlashan, City of Shoreline
Councilmember Chris Eggen

City Staff Present: Assistant City Manager Julie Underwood, Management Analyst John
Norris and Administrative Assistant III Heidi Costello

The meeting began at 7:30.

July 2008 Issue of Seattle Magazine — Shoreline is #1:

Assistant City Manager Julie Underwood discussed the article titled “110 Best Neighborhoods”
in the July 2008 issue of Seattle Magazine. She informed the group that based on the selection
criteria; Shoreline was ranked by this magazine as the #1 suburb. She then asked for ideas on
how best to market this. The Committee came up with the following ideas:

Place on signs — businesses

Radio ads

City hall literature

Tout demographics/affordability

Advertise in different venues

Use quotes and copies of article in local restaurants and delis, etc.
Advertise on City vehicles

Banner on the Aurora bridges

Internet advertising

Community calendar

Capitalize on the fact that Shoreline is “close-in” and we have a lot to
offer — restaurants, schools, etc.
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Review the Economic Development Strategic Plan Action Items:
In order to define the short-, mid-, and long-term milestones, City staff devised a dot exercise to
enable the Committee to pare down the number of actions and categorize them into the proper
time period. Julie explained the dot exercise to the Committee.
¢  Wendy DiPeso mentioned that the timing of the items should be considered.
¢ The Committee discussed ideas for timing of short-, mid-, and long-term. It was decided
that short would be 1.5-2 years, mid would be 2-5 years, and long would be 5-10 years.
e A question was asked about an update on Aurora Square. It was explained that there
currently wasn’t an update on this property. Since there isn’t currently an Economic
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Development Manager, there will most likely not be any movement on this subject until
one is hired. Larry Owens asked if someone could make a social call.

e [t was mentioned that perhaps Shoreline could not purchase real estate at this time.
Maybe that is the subject that should be discussed. There was also a request for an
update on the hiring situation on the Economic Development Manager and courtesy
regarding speaking in meetings.

— Julie gave an update regarding the hiring of the Economic Development Manager
and let the Committee know that interviews were scheduled for the end of the
week.

— Julie mentioned that regarding real estate that the statement made was correct.
The funds just aren’t there for the City to do it all.

The Committee then conducted the dot exercise placing one dot per action item in the short-,
mid-, or long- term box. They then reviewed where the dots were placed.

Prioritize Action Items:
The Committee prioritized the action items using colored dots: green for #1 priority, yellow for
#2 priority, and orange for #3 priority.

Wrap-up:
Julie proposed that the next meeting be cancelled in-lieu of a summer recess. A vote was taken

and the Committee agreed. The next meeting will be held September 9.

The meeting was adjourned at 9:002 a.m.



ECcoNOMIC DEVELOPMENT PROGRAM MANAGER QUALITIES
While recruiting for the City’s new Economic Development Program Manager, the Assistant
City Manager, Julie Underwood, and the Human Resources Director, Marci Wright, met with
the Chamber of Commerce, Forward Shoreline, and the Economic Development Advisory
Commiittee to learn what qualities they believed the City should consider when recruiting and
hiring a new manager. The following is what each group shared. Highlighted comments
indicate commonality of the qualities that the groups identified.

CHAMBER OF COMMERCE
MARCH 19, 2008
® Good negotiator who allows all stakeholders to participate
e Support existing businesses and help new — focus on both retention and recruitment.
¢ Basic business understanding
e Transparency
e Honesty
e Neutrality
® Help existing business grow
® Interest/experience with green business
e Recognize difference between small (25 or less) and large business and able to work with
both
e Have a “face” with community and educate consumers to shop locally
e Personable
e Well organized
¢ Good communicator/good listener
e Effective decision maker
e Think globally/Act locally
¢ Understand that a lot of current businesses are “convenience” rather than “destination”
¢ Knows about local business and able to help build a tax base that gets us through tougher
economic times
e Practical knowledge/experience in addition to book knowledge
e Sensitivity to diversity issues
e  Will help market/brand Shoreline
e Help promote great businesses we have here (e.g. ethnic restaurants)
e Help us get our message out to broader public
¢ Branding ideas: Education, green
® Ability to assist in visioning process
e Help us figure out who we are and once we know, help us market it
e Listens with empathy and can interpret and facilitate
® Able to integrate “community,” “City” and “business community” to achieve a good balance

and then promote Shoreline

Build bridges, mend relationships

® Ability to find solutions

¢  Willing to work closely with the Chamber



FORWARD SHORELINE
APRIL 11,2008

Experience (not a rookie)

Political savvy

Thick skinned

Experience in a non-centered community — similar business climate
Concerned position has no voice or isn’t heard

Need to have time to have success — needs to have the internal support
Look for longer term commitment — at least 5 years

Good listener

Good follow through skills

Both public and private experience

Strategic thinker/think outside the box/visionary

Negotiation skills

Have Tom help with people to recruit

Enterprise Seattle as a resource

Idea of hiring a firm instead of employee

Should this be cabinet-level?

To make this successful, City needs to be committed to economic development
Recognize economic development as multifaceted. Need to support existing businesses
while attracting new. This can cause some conflict.

Need to save and support vision

Active participant in 2035

Enterprise development — interested in non-profit as well as for-profit
Need to be dedicated to individual’s success

EcoNoMIC DEVELOPMENT ADVISORY COMMITTEE (EDAC)
APRIL 15, 2008

Esprit de corps

Public and private experience

Comfortable with producing specific and measurable results
Patience

Current or previous business owner

Perseverance/long term perpective

“Out of the box” thinker

Forward thinking/future oriented

Knowledgeable at moving traffic through an area

Looking at big picture and all sides of issues

Willing to take a risk

Help Shoreline decide what it wants to be

Skilled at building consensus

Able to lead/help with visioning

Able to implement the vision once it is developed

Able to help and develop small/existing businesses

Help make people aware of what we already have (e.g. restaurants) (promote)
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Proactive — reach out to businesses, be out there

Listen

Connect with businesses

Self-starter

Understand politics and can also talk to the community

Build partnerships

Commit for reasonable period of time (longer than two to three years)
Sense of humor

Overcome negative aspects of perceptions of Shoreline/help improve our image
Help develop the right mix of businesses

Understands sustainability



EcoNoMIC DEVELOPMENT ADVISORY COMMITTEE (EDAC)
Tuesday, September 9, 2008

Subcommittees to Review:

Priority 1 Action Item

Explore ways to leverage the City’s capital investments in transportation and other infrastructure
facilities, especially Aurora Avenue, to support and encourage private reinvestment in
commercial areas and the achievement of public goals...

Priority 2 Action Item
Focus on priority sites...

Proposed Subcommittees:

Jim Abbott, Wendy Dipeso, Susan Hoyne

Paula Anderson, Joo Sun Choe, Warren Johnson
Wade Carter, Tom Nasky, Larry Owens

Dan Mann, Dick Nicholson, Marty Rood

Andy Anderson, Greg Price, Elaine Solberg
Craig Degginger, Dale Horton, Gregg Olson

mmoaQw»

Proposed Task
o Review the top two priorities and outline how to implement and move the action item

forward
o Identify a person to take notes (so that staff can compile them)
o Identify a person to report on the results at the next EDAC Meeting
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2006-1011 Economic Development Strategic Plan Priority Action:

Actions

Score

Work Flan Term

Short Term -| MMid Term - |Long Term -
15-2vears | 2-Syears | §-10 years

Corresponding 08-09 Council Goal and'er Goal Element? Goal 2:
Implement the Econcmic Development Smategic Flan - Wodk with

Ecooomic Development Advisory Commities fo idenify
o st

Explore ways o leverage the City s capiial mvesiments m Tansporfadon and other mfTasmacure fclides, especially
Anrora Avenue, 1o support and sncourage private rsinvastment @ oommercial arsas md the ackievament of public poals
Thase myestments benafit businssses in that they tie these areas together, they make both thase areas and the main mavel
cormidors more atTacitive, and they make the system function better. Promote a culture wherely city staff persons have
goad infarmation about and an imderstanding of usinesses’ needs. Encovrazs businesses and povernmert togethar to
plan adequanely for various circulation, parking and access issues.

Coal 5 Construct the Autora Improvemert: from 165 to 205
Smeets

Focus on Priomty Sites: ) Encouraze jun=dictons to explore co-location or rzlocation of facilities in order fo presenve
tan-base appornmities and improve services, for example, encourage the Shorzline School Dtistrict to explors the

nility of relocating Shorewood High School to a new site if that would result m kigher quality edocational facilites,
sohution of raffic and parking problems, apd a mere proactive relatonship between the public schools and Shorzlne
Commity College that wonld leverage thedr respaciive resomrces.

19

Focus on Priorty Sies: A) Encourage redevelopment of Aurora Square Westmmster Triangle a5 a destmation shopping
o7 village cemter type development,

Work o MNew “Areas of Opportunity™ B) Future “areas of opporiunity” may inchade the Aumora Park & Ride, Ballinger
Way, or other simeable public or private parcels; Streamline permits or ity processes for comemercial, retatl and mived-
12 development m thess targeted mreas o mmplement plans efectvely.

Wark in partnership to develop a “Transit-onented Developmens™
plan fior the Avmora Park and Ride Lot af M. 192nd Stmeet

Seak o identify opporminites to recrult clean-technology or epvironmenta] teckmology-ralated research and basmess
nctivities. Comsult with regional economic development agencies on Sharelime’s straregic positon in the regional
econonTy with respect to this & five comesponding Sustainable Neighbarhoods soatemies.

Cievelop a Green Business Certificaton process, meludmg parmering

with the Shoreline Chamber of Conmerce

Foster the development of peiphborhond business areas mutside of Avrara Avenue, in ways that reflect the concepts of
interdependency, sustainability, and halance with the guality of life in the neizhbarhoods.

[denfify, establsh and measure performance oitera

Work om Mew “Arens of Oppormnity™ A) Work with innovative commerncial developers. land owners, and brokars to
1dentify and encourage iovestment m different areas of the City where mew development mizht best ocor

[E¥]

Proacdvely collaborate with private and public orpantzations that are working 1o suppodt the growth of current businesse
nnd bring mew comipamies or ipstirtions to Shoreline

[ B ]

Cievalop a comprahensive small business assistance program

Sirmve w0 suppart businesses that are relocating to or withm Sharelme. Develop small business mftrmation pamphlets
(e.£., to inform busimesses about mailable resmmces of services; to guide someone m sarons a business localy; o
undersiznding the local econony).

Dievelop a comprahensive small businsss assistance program

Fage *



2006-2011 Economic Development Strategic Plan Strategies and Actions

Strategies

General Government, Ouireach & Communications

Waork Plan Term

Short Term -| Mid Term - | Long Term -
15-2vyears | 2-5vears | 5- 10 vears

Actions

Explore ways to leverage the Uity s capatal imvestments m ransportation and odber miTasmucnme facihnes, espectally
Aurom Aveoue, to support and encourage provate reinvesiment in commercial areas and the achievement of public
goals. These investments bensfit i 5 in that they te these areas together, they make both these ar=as and the
main ravel cormdors moTe atractve, and they make the system fimetion better. Promote a culure whereby city staff
persons have good information about and ap understanding of busipesses’ peeds. Encourage businesses and
govermment togethar to plan adeguately for vaneas circulation, parking and access issues

Contimae o improve dialegue with businesses reganding improvements to the City's permit system and ordinances
mpacting business.

Contmue o develop knowledze of lecal businesses, commercial and refail properties, development. and ralated
commnity issues thoowgh vartous ways. These ways mclede proactive owireach to businesses and property owners

Identify, establish apd measure performance critena.

Dievalop a business registry licensme system (2) to build a database of mformation abont local busmesses and
properties and (b)) to Taise revemes to support the ecoromic development program.

Develop knowledge of successful economic development smategies and actions undermken by other cities

Erhance cify-wide knowledee and discussion about the econpmy and the role of city-commumity pantperships.




2006-2011 Econcmic Development Strategic Plan Strategies and Actions

Sirategies

Major Investments, Recruitment & Attraction

Work Flan Term

Short Term - | Afid Term - | Long Term -
15-2vears | 2- 8 years | 5- 10 years

Actions

ocus on Pnonty sites 1) Encourags junsdictons to explors co-locaton or relocaton of tacilitnss in order 1o presarve
imx-base oppormnites aod improve services, for example, encourage the Shorzlme School Dismict to explore the
[feasibility of relocating Shorewood High School to 2 new site if that would result m higher quality educational
[facilitias, resplution of maffic and parking probiams, and a more proactve relationship betwesn the public schools and
“horeline Commumity Collzge that would leverage their reipective resources

W ook on New "Areas of Cpporuntty™ B} Fuhae “areas of opporiundty” mery incTude the Anrora Park & Fide, Ballinger
[Wary. or ather stizeale public of private parcels; Smeamline permits or cify processes fior commersial, refail and mexed-
nse development in these tarzeted areas to implement plans effsctively

gsoqrees: A) [deotify resources to advise the City, 2ssistin negetiations and dialogue with property owners
and developers

[Focus on Priority Sees C) Undertake City imvestments and regulatory actons that wall better implement the vision of
fthe Central Subarea Viston Plan, particulardy along Midvale Avenue

[Fiocus op Poorin Sies B Facilitate redevelopment planming of the Fomald Place-adjacent properties so that various
development scenanos can tzke shape, with an increase to the sacoess and salss actvity of the businesses properties

[Develon Bacogrees- B} Research and, if practical, develop different finamcial tools, grants, or approaches fo
parmership that might assist economic development

) ; " A) Work with ionovative commercial developers, land owners, and brokers w
lidentify .;:n:l ENCMTAZE ik c:-E!lEJ'.‘IldlﬁE[EL areas of the City where new development might best ecomr

jevelopment of Aurora SquareWestminster Triangle az 2 destination chopping
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2006-2011 Econcmic Development Strategic Plan Strategies and Actions

Work Flan Term
; . - ] \ Short Term - | Mid Term - | Long Term -
Strategies Loeal Collaboration-Building and Regional Partnerships 15-2 years | 25 years | 5- 10 years

depaty alliances and pantperships between the City and other orgamzabions i accomplishing economuic development
mpals. Encourase an envirooment of minaal respect berween business owners and the City. Improve the capability of
fthe City"s economuc development program by better nemworkmg local and regional leadership and leveraging X

. linvestment raspuroes.

E [Proactively collaborase with private and public crganizations that are working to support the growth of curment

= usinesses and bring new compamies oF lnstitutions to Shorelins, x
[Provide advice to local non-profit organdzations ar other civic'business groups on how they can uald posstive
lorpamizational capacity. X

Work Plan Term
Sirates T Short Term - | Afid Term - | Long Term -
ategies Small Busziness Support 151 o -1

0ve 10 SUppoant busimesses that are relocatmg to of withm Shorelne. Develop small business intormanon pamphiets
(2 . to inform businesses about avadlable resources or semvices; to puids someone in staring a businsss locally; to X
nnderstanding the kocal economy).
[Echance access to boan funds and similar Srancial assistance for micro-sized and small businesses, fo suppart small
musiness prowth and retention in Shorelme. Create a network ar programis) for the rype: of lomn suppom, business

E feemtoring, waining, and Dusinsss management ohnical assdstance that ars peedad o help ensure the success of h. 4

B Dormowers and progam paricipants

-

: [[morove gureach o businessas on 2 vanety of epvironmental issues and ephance the oppartuntty for ictproved business

[fancticnng and mumalty benaficial parmerskips. X
[Echance suppert for enmepreneurs and access o existing services, inchuding exploraton of business incubator ideas
jand grant programs X

11
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2006-2011 Econcmic Development Strategic Plan Strategies and Actions

Work Flan Term
Strategies Media, Marketing, & Promotion Short Term - | Mid Term -| Long Term -
15-7vears | 2- 5 years | 5- 10 years
TOVI0E ADd OTEANIZE DEAT-ENn SLT0T B SUPPON DISILesaes 10 Key ATeds, sUCh 45 MOmE LIty 200 AUS0ra Avenis
during the capital improvement projects. This inchades providing referrals to small business assistance programs and X
|.'uelpi:|g Isinesses to explore advertsing ideas and joint promotion actans.
E mate Shoreline sites to regional and natooa] developers. Tmprove access fo informetion that will be vafuable m
; ketng and scomamic development X
fiake an acive campalzn o define and mprove the rezvonal percepton of Shoreline
X
Work Flan Term
. . Short Term - | Afid Term - | Long Term -
Stratesies Intellectual Capital 152 15 5 10
noouraze dialogue betwesn Shoreline Commmntty Cellege, the School Dismer, and other local metmmons. The goals
should be to epcouraze planning and suppent for swocessfisl workforce traiming proerams, to improve facilittes, and 1o
sustamn the suocess and outstanding character of educatonal programs af all levals in Shorzline. Apother goal should be X
o provide informarion and excovrage new employers to wilize workforce maining resources and o hire locally when
[they can
Seek to identify opporhmities to recrut cleam-fechmology or emironmental teckmology-related research and business
g ctivities. Comsalt with regienal economic development agencies on Shorelme’s smategic postion in the reponal X
E lecononry with respect o this & five comesponding Sustamable Netghborhoods soategies
) ] fioe. dipsgmgion: fix A Build oo and
Tet] ] programs amd oppormities X
h Jocal orzamrzations and insttutions tor 5 Duild on and
ip X
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2006-2011 Econcmic Development Strategic Plan Strategies and Actions

Strategies

Sustainable Neizhborhoods

‘Work: Flan Term

(Short Term -
15-1 years

50d Term -
1- 5 years

Long Term -
5- 10 years

Aetions

[Wodk with bosmess and neizhborhoed coumeils in suppart of their ideas for the neighborhoed commercial areas
Support ideas for fastvals, psic, and events

X

[Faster the developmert of neizhborhood business areas outside of Aurora Avenue, in ways that raflect the concepts of
fintardependency, sustamakility, and balance with the quality of life m the neizhborhoods

X

[Encourags appropriate uses of and private efforts to install bapners, flowerpats, street farmshre, and art and other
[proErams to decorare the City throughout the year, bat especially durmns holiday and compmnisy event calebrations, to
decomie and improve neighborbood business areas.

[Learn azout new ideas, tools and approaches to ne: phiborhood-level economds development from expents suc]
JUR School of Architecture, non-praSt developers, other ciftes. Undertake Chareties or planning shidie 3
lideas,

ok with local and Cr 'L!?'-'-'.'Z.H' Arts OTZANIEALOn D IMpIove '_.'l.'.3|'.1 spaDa and befel MCoIpoane at In .1&'.*..-.":."'.ILE'_'IE

Jaziem
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