
 
 

 

ECONOMIC DEVELOPMENT ADVISORY COMMITTEE (EDAC) 
 

AGENDA 
Tuesday, September 9, 2008  

7:30-9:00 a.m. 
LOCATION: Spartan Recreation Center 

 
 

Time Agenda Item 
 

1. 7:30 Welcome/Review Agenda (Rick Stephens, Committee Chair) 
 
• Introductions of Mark Mayuga, new Economic Development Manager (Bob 

Olander, City Manager) 
o Handout list of characteristics of EDM (EDAC, Chamber, Forward 

Shoreline) 
• Introductions of Committee Members - Share one thing about yourself that would 

help Mark remember you 
 

2. 8:00 Review the Results of the Matrixes (Rick)  
o Short-, mid-, or long-term Strategies Matrix 
o EDAC’s Priorities Matrix 
o Handout Council’s 2008-09 Goals  

 
3. 8:40 Top Two Action Items (Rick, Mark)  

 
• Subcommittees to Implement Action Items  
 

4. 8:55 Wrap-up (Rick) 
 
• Handout Best Neighborhood goodies 
• Identify Next Steps  
• Next Meeting - October 14  
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Economic Development Advisory Committee (EDAC) 
Meeting Summary Notes 

Tuesday, July 8, 2008 
 

Committee Members Present:  Chair Rick Stephens, Vice-Chair Dick Nicholson, Jim Abbott, 
Paula Anderson, Wade Carter, Joo-Sun Choe, Wendy DiPeso, Dale Horton, Susan Hoyne, 
Warren Johnson, Dan Mann, Thomas Nasky, Larry Owens, Greg Price, Martin Rood, Elaine 
Solberg 
 
Committee Members Absent:  Andy Anderson, Michelle Cable, Craig Degginger, Greg Olson, 
Ken Winnick 
 
Visitors:  City of Shoreline Councilmember Keith McGlashan, City of Shoreline 
Councilmember Chris Eggen 
 
City Staff Present:  Assistant City Manager Julie Underwood, Management Analyst John 
Norris and Administrative Assistant III Heidi Costello 
 
The meeting began at 7:30. 
 
July 2008 Issue of Seattle Magazine – Shoreline is #1: 
Assistant City Manager Julie Underwood discussed the article titled “110 Best Neighborhoods” 
in the July 2008 issue of Seattle Magazine.  She informed the group that based on the selection 
criteria; Shoreline was ranked by this magazine as the #1 suburb.  She then asked for ideas on 
how best to market this.  The Committee came up with the following ideas: 

� Place on signs – businesses 
� Radio ads 
� City hall literature 
� Tout demographics/affordability 
� Advertise in different venues 
� Use quotes and copies of article in local restaurants and delis, etc. 
� Advertise on City vehicles 
� Banner on the Aurora bridges 
� Internet advertising 
� Community calendar 
� Capitalize on the fact that Shoreline is “close-in” and we have a lot to 

offer – restaurants, schools, etc. 
 
Review the Economic Development Strategic Plan Action Items: 
In order to define the short-, mid-, and long-term milestones, City staff devised a dot exercise to 
enable the Committee to pare down the number of actions and categorize them into the proper 
time period.  Julie explained the dot exercise to the Committee. 

• Wendy DiPeso mentioned that the timing of the items should be considered. 
• The Committee discussed ideas for timing of short-, mid-, and long-term.  It was decided 

that short would be 1.5-2 years, mid would be 2-5 years, and long would be 5-10 years. 
• A question was asked about an update on Aurora Square.  It was explained that there 

currently wasn’t an update on this property.  Since there isn’t currently an Economic 
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Development Manager, there will most likely not be any movement on this subject until 
one is hired.  Larry Owens asked if someone could make a social call. 

• It was mentioned that perhaps Shoreline could not purchase real estate at this time.  
Maybe that is the subject that should be discussed.  There was also a request for an 
update on the hiring situation on the Economic Development Manager and courtesy 
regarding speaking in meetings. 

− Julie gave an update regarding the hiring of the Economic Development Manager 
and let the Committee know that interviews were scheduled for the end of the 
week. 

− Julie mentioned that regarding real estate that the statement made was correct.  
The funds just aren’t there for the City to do it all. 

 
The Committee then conducted the dot exercise placing one dot per action item in the short-, 
mid-, or long- term box.  They then reviewed where the dots were placed. 
 
Prioritize Action Items: 
The Committee prioritized the action items using colored dots: green for #1 priority, yellow for 
#2 priority, and orange for #3 priority. 
 
Wrap-up: 
Julie proposed that the next meeting be cancelled in-lieu of a summer recess.  A vote was taken 
and the Committee agreed.  The next meeting will be held September 9. 
 
The meeting was adjourned at 9:002 a.m. 
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ECONOMIC DEVELOPMENT PROGRAM MANAGER QUALITIES 
While recruiting for the City’s new Economic Development Program Manager, the Assistant 
City Manager, Julie Underwood, and the Human Resources Director, Marci Wright, met with 
the Chamber of Commerce, Forward Shoreline, and the Economic Development Advisory 
Committee to learn what qualities they believed the City should consider when recruiting and 
hiring a new manager.  The following is what each group shared.  Highlighted comments 
indicate commonality of the qualities that the groups identified.  

 
CHAMBER OF COMMERCE 

MARCH 19, 2008 
 
• Good negotiator who allows all stakeholders to participate 
• Support existing businesses and help new – focus on both retention and recruitment. 
• Basic business understanding 
• Transparency 
• Honesty 
• Neutrality 
• Help existing business grow 
• Interest/experience with green business 
• Recognize difference between small (25 or less) and large business and able to work with 

both 
• Have a “face” with community and educate consumers to shop locally 
• Personable 
• Well organized 
• Good communicator/good listener 
• Effective decision maker 
• Think globally/Act locally 
• Understand that a lot of current businesses are “convenience” rather than “destination” 
• Knows about local business and able to help build a tax base that gets us through tougher 

economic times 
• Practical knowledge/experience in addition to book knowledge 
• Sensitivity to diversity issues 
• Will help market/brand Shoreline 
• Help promote great businesses we have here (e.g. ethnic restaurants) 
• Help us get our message out to broader public 
• Branding ideas:  Education, green 
• Ability to assist in visioning process 
• Help us figure out who we are and once we know, help us market it 
• Listens with empathy and can interpret and facilitate 
• Able to integrate “community,” “City” and “business community” to achieve a good balance 

and then promote Shoreline 
• Build bridges, mend relationships 
• Ability to find solutions 
• Willing to work closely with the Chamber 
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FORWARD SHORELINE  
APRIL 11, 2008 

 
• Experience (not a rookie) 
• Political savvy 
• Thick skinned 
• Experience in a non-centered community – similar business climate 
• Concerned position has no voice or isn’t heard 
• Need to have time to have success – needs to have the internal support 
• Look for longer term commitment – at least 5 years 
• Good listener 
• Good follow through skills 
• Both public and private experience 
• Strategic thinker/think outside the box/visionary 
• Negotiation skills 
• Have Tom help with people to recruit 
• Enterprise Seattle as a resource 
• Idea of hiring a firm instead of employee 
• Should this be cabinet-level? 
• To make this successful, City needs to be committed to economic development 
• Recognize economic development as multifaceted.  Need to support existing businesses 

while attracting new.  This can cause some conflict. 
• Need to save and support vision 
• Active participant in 2035 
• Enterprise development – interested in non-profit as well as for-profit 
• Need to be dedicated to individual’s success 
 

ECONOMIC DEVELOPMENT ADVISORY COMMITTEE (EDAC) 
APRIL 15, 2008  

 
• Esprit de corps 
• Public and private experience 
• Comfortable with producing specific and measurable results 
• Patience 
• Current or previous business owner 
• Perseverance/long term perpective 
• “Out of the box” thinker 
• Forward thinking/future oriented 
• Knowledgeable at moving traffic through an area 
• Looking at big picture and all sides of issues 
• Willing to take a risk 
• Help Shoreline decide what it wants to be 
• Skilled at building consensus 
• Able to lead/help with visioning 
• Able to implement the vision once it is developed 
• Able to help and develop small/existing businesses  
• Help make people aware of what we already have (e.g. restaurants) (promote) 
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• Proactive – reach out to businesses, be out there 
• Listen 
• Connect with businesses 
• Self-starter 
• Understand politics and can also talk to the community 
• Build partnerships 
• Commit for reasonable period of time (longer than two to three years) 
• Sense of humor 
• Overcome negative aspects of perceptions of Shoreline/help improve our image 
• Help develop the right mix of businesses 
• Understands sustainability 
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ECONOMIC DEVELOPMENT ADVISORY COMMITTEE (EDAC) 
Tuesday, September 9, 2008 

 
 
Subcommittees to Review: 
 
Priority 1 Action Item 
Explore ways to leverage the City’s capital investments in transportation and other infrastructure 
facilities, especially Aurora Avenue, to support and encourage private reinvestment in 
commercial areas and the achievement of public goals… 
 
Priority 2 Action Item 
Focus on priority sites… 
 
Proposed Subcommittees: 
 

A. Jim Abbott, Wendy Dipeso, Susan Hoyne 
B. Paula Anderson, Joo Sun Choe, Warren Johnson 
C. Wade Carter, Tom Nasky, Larry Owens 
D. Dan Mann, Dick Nicholson, Marty Rood 
E. Andy Anderson, Greg Price, Elaine Solberg 
F. Craig Degginger, Dale Horton, Gregg Olson 

 
Proposed Task 
o Review the top two priorities and outline how to implement and move the action item 

forward 
o Identify a person to take notes (so that staff can compile them) 
o Identify a person to report on the results at the next EDAC Meeting 
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