From: Rick Kirkwood

To: Debbie Tarry

Cc: Robert Hartwig; Patti Rader; Grant Raupp

Subject: 2014 Fourth Quarter Budget Adjustment Recap

Date: Tuesday, January 27, 2015 8:06:59 AM

Attachments: Memo to Council 2014 40 Budget Adjustments Recap.pdf
Hi Debbie,

Please find attached a memo summarizing the fourth quarter budget adjustments. This comprises
transfers from contingency funds for the Vacation Buyout Program to participating departments
totaling $30,778. A contingency totaling $30,000 was included in the 2014 Citywide — Non-
Departmental contingency for this program. This budget was depleted by activity that occurred
through December 12, 2014. The remainder for activity through December 26, 2014 was funded by
Citywide — Contingencies funds. Please let us know if you have any questions.

Thanks,

Rick Kirkwood

Senior Budget Analyst

City of Shoreline

Phone: (206) 801-2303

Fax: (206) 546-7870

Email: rkirkwood@shorelinewa.gov

b% Please consider the environment before printing this e-mail
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CITY OF

SHORELINE
—

Memorandum

DATE: January 22, 2015

TO: City Council

FROM: Robert Hartwig, Administrative Services Director T
RE: 2014 Fourth Quarter Budget Adjustments

Throughout the year departments may develop the need for additional expenditure
authority to cover unanticipated costs that cannot be absorbed within their budget, while
other departments may unexpectedly experience savings due to staff vacancies or other
cost reductions. The Administrative Services Department (ASD) reviews and analyzes all
department budgets to determine when adjustments are necessary and whether the
adjustments can be made within existing appropriation limits, When an adjustment is
needed, Administrative Services staff looks first to savings within the department and
then considers budget transfers between departments. The ASD Director, in conjunction
with the department directors and the City Manager, reviews and determines if any
specific budget adjustments are needed. No City Council action is needed as state law
allows budget adjustments within the same fund to be done administratively by the City
Manager.

Attached you will find the City’s 2014 fourth quarter budget adjustments report, which
comprises transfers from contingency funds for the Vacation Buyout Program to
participating departments totaling $30,778. A contingency totaling $30,000 was included
in the 2014 Citywide — Non-Departmental contingency budget for this program. This
budget was depleted by activity that occurred through December 12, 2014, with $24,054
of the activity occurring in the fourth quarter. The remaining $6,724 balance for activity
through December 26, 2014 was funded by Citywide — Contingencies funds.

Please let us know if you have any questions after reviewing the attached information.
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SHORELINE
APPROVED REQUEST(S) TO

TRANSFER EXPENDITURE AUTHORITY

TRANSFER NO. 1:
FROM: FUND: 00! General Fund

GENERAL LEDGER
Program Title Org Key Object # Amount
Citywide — Non Departmental 1700024 5115000 . $5,644.04
TOTAL 35,644.04
TO: FUND: 001 General Fund
GENERAL LEDGER
Program Title Org Key Object # Amount
Financial Operations 1601015 Various $1,645.12
Facilities 1612300 Various §1,729.23
Park Operations 2409038 Various $2,269.69
TOTAL $3,644.04

Reason; This request transferred funds from the Citywide — Non Departmental contingency for the
Vacation Buyout Program to participating departments. This transfer includes ASD -- Financial
Operations, ASD — Facilities, and PRCS — Park Operations. This transfer represents the total
activity that has occurred from September 20, 2014 thru October 23, 2014.

Request Approved by City Manager: November 3, 2014

TRANSFER NO. 2: :
FROM: FUND: 001 General Fund

GENERAL LEDGER
Program Title Org Key Object # Amount
Citywide — Non Departmental 1700024 3115000 $2,312.08
TOTAL ‘ $2,312.08
- TO: FUND: 001 General Fund
GENERAL LEDGER
Program Title Org Key Object # Amount
ASD — Financial Operations 1601015 Various $783.54
Comm. Services -- Customer Response Team 1900061 Various $1,528.54
TOTAL ' $2,312.08

Reason; This request transferred funds from the Citywide — Non Departmental contingency for the
Vacation Buyout Program to participating departments. This transfer represents the total activity
that has occurred from October 24, 2014 thru November 16, 2014.

Request Approved by City Manager: November 25. 2014

TRANSFER NO. 3:
FROM: FUND: 001 General Fund
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GENERAL LEDGER
Program Title Org Key Object # Amount
Citywide — Non Departmental 1700024 3115000 $9,015.34
TOTAL $9,015.34
TO: FUND: 001 General Fund
GENERAL LEDGER
Program Title Org Key Object # Amount
ASD — Financial Operations 1601015 Various $1,384.08
ASD — General Grants Development 2400010 Various $1,336.56
Human Resources Services 1800026 Various $1,909.37
P&CD — Permit Services 2506051 Various $55.84
P&CD — Code Enforcement ' 2506060 Various $1,644.92
P&CD ~ City Planning 2506137 Various §1,805.91
PW — Environmental Services 2708092 Various - $534.98
Comm, Services — Human Services 2400011 Various $343.68
TOTAL ' $9,015.34

Reason; This request transferred funds from the Citywide — Non Departmental contingency for the

Vacation Buyout Program to participating departments. This transfer represents the total activity
that has occurred from November 17, 2014 thru December 3, 2014,

Request Approved by City Manager: December 8, 2014

TRANSFER NO. 4:
FROM: FUND:; 001 General Fund
GENERAL LEDGER
Program Title Org Key Object # Amount
Citywide — Contingencies 1700022 5992000 §3,437.10
Citywide — Non Departmental 1700024 3115000 $7,082.06
TOTAL $10,519.16
TO: FUND: 001 General Fund
GENERAL LEDGER
Program Title Org Key Qbject # Amount
City Manager’s Office 1100001 Various $2,701.71
ASD — Budget/Financial Planning 1601014 Various $1,134.84
ASD — Financial Operations 1601015 Various 31,134.84
PRCS — Parks Aquatics 2410039 . Various §1,909.37
PRCS — Arts and Special Events 2411042 Various $1,253.67
P&CD — Permit Services 25006051 Various $357.71
P&CD — Code Enforcement 2506060 Various 3238.47
P&CD - Building & Inspections 2506139 Various 51,669.31
P&CD — Administrative Services 2506176 Various $119.24
TOTAL $10,519.16

Reason: This request transferred funds from the Citywide — Non Departmental contingency and Citywide -

Contingencies contingency for the Vacation Buyout Program to participating departments. This

transfer represents the total activity that has occurred from December 4, 2014 thru December 12,
2014.

Request Approved by City.i\danager: December 277, 2014






TRANSFER NO. 5:
FROM: FUND: 001 General Fund

GENERAL LEDGER
Program Title Org Key Object # Amount
Citywide — Contingencies 1700022 5992000 $3,287.06
TOTAL $3,287.06
TO: FUND: 001 General Fund
GENERAL LEDGER
Program Title Org Key Object # Amount
PW — Administration : 2708052 Various $3,287.06
TOTAL $3,287.06

Reason: This request transferred funds from the Citywide — Contingencies contingency for the Vacation

Buyout Program to participating departments. This transfer represents the total activity that has

occurred from December 13, 2014 thru December 26, 2014.

Request Approved by City Manager: January 2, 2015







