Community Priorities/Long-Range Financial Planning
Citizens Advisory Committee
Agenda

July 24, 2008
Spartan Room — Shoreline Center
6:30 — 8:30 p.m.

6:30-6:35 p.m. Welcome, Review of the Agenda

6:35—-7:20 p.m. Recap of Work to Date
e Presentation and Discussion of Initial Thinking and
Preliminary Recommendations
e Process of drafting interim report

7:20-8:00 p.m.  Break-out Groups

Break-Out #1 (15 Minutes)

e What other information would be helpful in the Citizen
Advisory Committee making a recommendation to the
City Council?

City Services/Hearing from Other City Directors?

Survey Research/Polling?

Financial or Technical Data?

Other Community Feedback?

What are Other Cities Doing?

Other Ballot Measures?

Other?
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Break-Out #2 (15 Minutes)
e What communications and outreach would be helpful in
building community awareness and consensus?
o0 ldeas for community communication and
outreach?
0 Most useful information to share with the
community?
0 Role of the advisory committee in further
communications and outreach?

Each group should select a recorder and that recorder will do the report
out

8:00 —8:20 p.m.  Groups Report Out

8:20 -8:30 p.m.  Wrap-Up and Adjourn



