
OVERVIEW OF INITIAL MEETINGS 

 

MEETING I 

• Welcome, Get to Know 
• Set the Table 
• Group’s Initial Impressions 
• What’s Ahead 

 

MEETING II 

• Recap Group’s Impressions 
• Compare to Community Feedback – Direction Finder  
• Review of City Services – Community Priorities  
• Leadership 

 

MEETING III 

• Recap Meetings 1 & 2  
• Possible follow-up on services w/ other department heads  
• Financial Overview  
• Begin Scenarios / Options  

 

MEETING IV 

• Broaden Discussion around Scenarios -- 
Advantages/Disadvantages 

• Questions that need to be Answered 
• Going Forward 

 



Community Priorities/Long-Range Financial Planning 
Citizens Advisory Committee 

 
March 11, 2008 

Spartan Room – Shoreline Center 
6:30 – 8:30 p.m. 

 
Meeting I 

 
6:30 – 6:45 WELCOME 

Introductions of the Group 
 
 
6:45 – 7:00 SHORELINE – THE TEEN YEARS 

• Perspective from the City  
• Situation, Opportunities 
• Purpose and Scope of the Group 

 
 
 
7:00-7:20 INITIAL IMPRESSIONS 

• Benchmark feedback of the Group 
 
 
 
7:20 – 7:40 STARTING ON THE SAME PAGE 

• City Overview 
 
 
 
7:40 – 8:10 GROUP DISCUSSION 

• Shoreline – Our Values, Priorities for the Future 
  
 
 
8:10 – 8:30 LOOKING AHEAD 

• Meeting Schedule 
• Agenda Overview 
• What’s Next 
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