
 
 

AGENDA 
CITY OF SHORELINE PLANNING COMMISSION 
REGULAR MEETING  
   
Thursday, February 5, 2009  Shoreline Conference Center
7:00 p.m. Mt. Rainier Room
  18560 1st Avenue NE
  
  Estimated Time
1. CALL TO ORDER 7:00 p.m.
   
2. ROLL CALL 7:01 p.m.
   

3. APPROVAL OF AGENDA 7:02 p.m.
   
4. DIRECTOR’S COMMENTS 7:03 p.m.
   
5. APPROVAL OF MINUTES 7:08 p.m.
 a. January 15, 2009 
   
6. GENERAL PUBLIC COMMENT 7:10 p.m.
   
During the General Public Comment period, the Planning Commission will take public comment on any 
subject which is not of a quasi-judicial nature or specifically scheduled later on the agenda.  Each member of 
the public may comment for up to two minutes.  However, the General Public Comment period will generally 
be limited to twenty minutes.  The Chair has discretion to limit or extend time limitations and the number of 
people permitted to speak.  Speakers are asked to come to the front of the room to have their comments 
recorded and must clearly state their first and last name, and city of residence. 
   
7. RECESS 7:15 p.m.
 Small Group Workshop on drafting a Vision Statement 
   

8. COMMISSION RECONVENE 9:15 p.m.
  
9. PUBLIC COMMENT  9:20 p.m.
   
10. UNFINISHED BUSINESS 9:25 p.m.
   
11. NEW BUSINESS 9:30 p.m.
   

12. REPORTS OF COMMITTEES & COMMISSONERS/ANNOUNCEMENTS 9:35 p.m.
   
13. AGENDA FOR February 19, 2009 9:44 p.m.
   
14. ADJOURNMENT  9:45 p.m.
   

The Planning Commission meeting is wheelchair accessible. Any person requiring a disability 
accommodation should contact the City Clerk’s Office at 801-2230 in advance for more information. For TTY 
telephone service call 546-0457. For up-to-date information on future agendas call 801-2236. 
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DRAFT 
These Minutes Subject to 

February 5th Approval 
 

CITY OF SHORELINE 
 

SHORELINE PLANNING COMMISSION 
SUMMARY MINUTES OF REGULAR MEETING 

 
January 15, 2009    Shoreline Conference Center 
7:00 P.M.     Mt. Rainier Room 
 
Commissioners Present Staff Present 

Joe Tovar, Director, Planning & Development Services 
Steve Cohn, Senior Planner, Planning & Development Services 
David Levitan, Associate Planner, Planning & Development Services     
                              (arrived at 7:30 p.m.) 
Jessica Simulcik Smith, Planning Commission Clerk 
 

Vice Chair Hall 
Commissioner Behrens 
Commissioner Broili  
Commissioner Perkowski 
Commissioner Piro 
Commissioner Pyle 
Commissioner Wagner 
 
Commissioners Absent 
Chair Kuboi 
Commissioner Kaje 

 

 
CALL TO ORDER 
 
Vice Chair Hall called the regular meeting of the Shoreline Planning Commission to order at 7:05 p.m. 
 
ROLL CALL 
 
Upon roll call by the Commission Clerk, the following Commissioners were present:  Vice Chair Hall, 
and Commissioners Behrens, Broili, Perkowski, Piro, Pyle and Wagner.  Chair Kuboi and 
Commissioner Kaje were excused.   
 
APPROVAL OF AGENDA 
 
The agenda was accepted as proposed.   
 
DIRECTOR’S COMMENTS 
 
Mr. Tovar made no comments during this portion of the meeting.   
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APPROVAL OF MINUTES 
 
The minutes of December 4, 2008 were approved as amended.   
 
GENERAL PUBLIC COMMENT 
 
No one in the audience expressed a desire to provide public comment. 
 
STAFF REPORTS 
 
2009 Work Program Discussion 
 
Mr. Tovar announced that the City Council discussed the 2009 Work Program at their January 5th 
meeting, and adjustments were made to the work program document to reflect their comments and 
direction.  He noted that no negative comments were received from Commissioners about the notion of 
changing the meeting time from 7:00 to 10:00 p.m. rather than 7:00 to 9:00 p.m. in order to accomplish 
the items on the 2009 Work Program.  In addition, staff received no negative comments regarding the 
proposed agenda planner of the Commission’s activities for the first six months of 2009, which 
identifies at least two meetings and sometimes three meetings per month.  He expressed his belief that a 
sustained schedule of three meetings per month would probably be too much for the staff and 
Commission to accomplish.   
 
Mr. Tovar briefly reviewed each of the significant items on the Commission’s 2009 Work Program as 
follows: 
 
• Visioning Process – Later in the agenda, Mr. Cohn and Mr. Levitan would talk to the Commission 

about the joint meeting on January 29th with the City Council.  Michael Pendleton, a professional 
facilitator who has worked with the City Council in the past, would facilitate the joint meeting.  Staff 
met with Mr. Pendleton and the City Manager to discuss ideas for conducting the joint meeting.  The 
Commission would spend time working on the Visioning Process in January, February and March.  It 
is hoped the City Council would adopt a Vision Statement and Framework Goals for the 
Comprehensive Plan in April.   

 
• Design Review – The City Council agreed with the Commission that the issue of design review is 

important and want the Commission to address it this year, but felt it would make more sense to 
postpone the discussion until the second half of 2009.  This would allow the Commission to finish 
their work on the Visioning Process and new regulations for the Regional Business Zone.  It might be 
more fruitful for the Commission to consider design review in conjunction with their discussion about 
the Town Center Subarea Plan.  The City Council suggested it would make sense to address these 
items during the same timeframe.   

 
• Development Code Amendments – The Commission already conducted a public hearing on a 

package of code amendments related to requiring recycling and electric car charging facilities in 
multi-family projects.  In addition, staff is recommending the City codify their annual docketing 
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process for Comprehensive Plan amendments.  Staff would propose an amendment that would set a 
deadline and format for people to initiate amendments.   

 
Some City Councilmembers are very interested in amending the tree regulations to be more protective 
of trees, and the issue has been identified as a priority.  Staff would like to have a discussion with the 
City Council and Commission to develop a scope and schedule for the process.  The City Council has 
been approached by citizens of the single-family neighborhoods who are concerned about the loss of 
trees whenever short plats or building permits are processed.  Citizens have asked the City to revisit 
the question of how to deal with tree removal in subdivisions and short plats.  Staff has also heard 
from property owners who want the City to revisit the concept of vegetation management plans for 
large tracts of land, such as the reserves at Innis Arden.  This item will be addressed by Council in a 
scoping session on February 9.   

 
• Permanent Development Regulations for the Regional Business (RB) Zone -- There is currently a 

moratorium in the RB zone, and interim regulations have been adopted that place a cap on density in 
the RB zone at 110 units per acre.  Staff is working on a package of potential permanent regulations to 
review with the City Council on February 2nd, requesting them to identify a scope for future 
discussions.  In addition, the Commission would begin their work on the Town Center Subarea Plan in 
the second half of 2009, and it may be appropriate to revisit issues related to density, height, bulk, and 
design for those parts of the subarea that are currently zoned RB.   

 
When looking at RB zoning issues along Aurora Avenue North, it occurred to staff that there are a 
number of parcels that could arguably be zoned something else; some type of transition zone that is 
less than RB in terms of intensity, density and building height.  This issue was included on the 2009 
Work Program as a placeholder and could involve either the creation of a separate zone or a 
refinement of the RB zone to include additional development standards to address minimum lot size, 
access criteria, etc.   

 
• Check-In Points for the Transportation Master Plan and Shoreline Master Program – Kirk 

McKinley previously addressed the Commission about the modeling work that is taking place as part 
of the Transportation Master Plan process.  An update would be provided to the Commission in 
March.  The City has hired a consultant to work with staff on the Shoreline Master Program. 

 
• Point Wells – The City Council concluded that they would like the Planning Commission to consider 

some refinements to the City’s Comprehensive Plan related to Point Wells.  The current plan merely 
states that Point Wells is within the City’s potential annexation area and is an appropriate location for 
mixed use.  However, it doesn’t provide details about what should happen and what the process for 
change should be.  The City Council directed staff to draft amendments that make the City’s concerns 
and objectives clear.  Some of the discussion would be fed by a proposal that has been submitted to 
Snohomish County.  In addition, staff is talking to representatives from the Town of Woodway to gain 
a better understanding of their concerns and interests.  In the past, Woodway’s official position has 
been that the property should not be annexed into the City of Shoreline.  The City Council agreed that 
they want the Comprehensive Plan to indicate that at least a portion of the Point Wells property is 
appropriate for annexation into the City of Shoreline at some point in the future.  Staff has met with 
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the Richmond Beach Neighborhood Association to discuss the status of the property, and they plan to 
meet again in February. 

 
• Town Center Subarea Plan – Almost two years ago, the City Council adopted framework policies 

identifying the study area.  One framework policy talks about the need to look at the park space that is 
between Midvale Avenue and Aurora Avenue North.  A number of other policies give direction for 
starting the subarea planning process.  As they approach the start of these discussions in the summer, 
staff would seek input from the Commission about the process.  By that time, the City should have a 
better idea of what the citywide 20-year growth target would be and how much of the target could be 
accommodated in the Town Center area.  It might be helpful to conduct a Commission tour of the 
town center area to look at what currently exists.   

 
• Southeast Neighborhoods Plan and Zoning Update – A citizen advisory committee and staff have 

been working on this effort since last spring, and would meet again on January 20th.  At some point, 
the committee will articulate a proposed set of plan and code amendments to be presented to the 
Commission for review and a public hearing.  The project is still on schedule, but the committee has 
not started drafting goals and policies.  A proposal should come before the Commission in June or 
July.   

 
• Master Development Plans (Crista Campus, Fircrest, Health Lab and Shoreline Community 

College) – The Commission spent quite a bit of time discussing potential master plans for these 
properties and forwarded a recommendation to the City Council in May.  After numerous meetings to 
discuss the recommendation, the City council adopted Development Code and Comprehensive Plan 
amendments that rezoned all of the properties, using new acronyms for each one.  The campuses are 
no longer zoned Single-Family or Single-Family Institutional.  In addition to the map changes, the 
amendments require the campuses to obtain a Master Development Plan Permit if they want to expand 
the existing uses.  The City Council has made it clear that the City is not authorizing any new uses on 
the campuses as part of the Master Development Plan process.  Instead, the campus would be required 
to go through a Comprehensive Plan amendment process to name the new use as a permitted use that 
could later be proposed as part of a Master Development Plan.  They agreed that the Master 
Development Plan permit would require a quasi-judicial process.  As adopted, the Commission would 
conduct a public hearing on the proposal and forward a recommendation to the City Council, who 
would make the final decision.  The process adopted by the City Council would also require a 
stakeholder meeting prior to the pre-application neighborhood meeting.  The purpose of the 
stakeholder meeting is to have a broad discussion of the objectives of the campus development, what 
they are trying to do, and general ideas for how the property might be developed.  The stakeholders 
would be able to provide their thoughts before the site plans become more detailed. 

 
Commissioner Wagner inquired how the term “stakeholders” would be defined.  She also asked if 
notice of the stakeholders meeting would be required.  Mr. Tovar said the term “stakeholder” refers to 
anyone the property owner or City identifies as a discreet, identifiable stakeholder.  He pointed out 
that it could be difficult, in some cases, to identify all of the stakeholders.   
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• Master Development Plan for the Crista Campus – Crista is ready to conduct a stakeholder 
meeting near the end of January regarding their application for a Master Development Plan Permit.  A 
neighborhood meeting would then be scheduled, and property owners within 500 feet and nearby 
community clubs would be notified.  An actual application may not be submitted until sometime in 
February.   

 
• Master Development Plan for Fircrest – The Department of Social and Health Services (DSHS) 

spent a fair amount of money and time talking to people about what should happen at the Fircrest site.  
However, the new regulation would require them to start the process again, and staff has already 
discussed the new rules and process with DSHS.  They have expressed an interest in creating uses 
other than institutional on the surplus portion of their property.  Mr. Tovar noted that this would 
require a Comprehensive Plan amendment.   

 
Mr. Tovar pointed out that the proposed agenda planner does not include any quasi-judicial items 
coming before the Commission because there are no applications at this time.  If a quasi-judicial 
application is submitted, the Commission would be required to adjust their schedule.  He suggested the 
Commission once again recommend to the City Council that some quasi-judicial applications be 
temporarily routed to the Hearing Examiner for the public hearing.  The final decision would still be 
made by the City Council.  He recalled that when this option was discussed by the Commission in 2008, 
they were reluctant to support the change because they did not foresee such a full 2009 Work Program.  
Commissioner Broili recalled that the Commission indicated their willingness to try the concept for at 
least one year.   
 
Commissioner Piro said he appreciates the updates staff made to the 2009 Work Program in response to 
some of the comments and input provided by the Commission and City Council.  While the updated 
document represents a better balance, he is still concerned about the Commission’s work load and their 
ability to successfully get through all the items.  He expressed his belief that the 2009 Work Program 
would not allow the Commission to accommodate a large number of quasi-judicial issues.  He suggested 
they notify the City Council of their interest in sending these items to the Hearing Examiner on a 
temporary one-year basis. 
 
Commissioner Behrens asked if it would be possible for the Commission to decide on a case-by-case 
basis whether they want to hear a quasi-judicial item or send it to the Hearing Examiner.  Commissioner 
Wagner said she would be reluctant to make this decision on a case-by-case basis without having very 
specific criteria for making the decision.  She cautioned that this approach could violate the Appearance 
of Fairness Laws.  Commissioner Piro recalled the Commission previously suggested the idea of 
establishing a threshold for determining which quasi-judicial items would come before the Commission 
as opposed to the Hearing Examiner.  He said he would be comfortable allowing staff to identify the 
appropriate threshold, but he is not comfortable with the Commission making this decision on a case-by-
case basis.  Commissioner Broili suggested they recommend turning all quasi-judicial rezone 
application over to the Hearing Examiner for one year.  Trying to second guess and review each rezone 
application to determine if it should come before the Commission or the Hearing Examiner would be 
inappropriate and could violate the Appearance of Fairness Laws.  Adopting this temporary process 
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would allow the Commission the time needed to deal with other priority issues.  The Commission could 
reconsider their position again at the end of 2009.   
 
Commissioner Pyle noted that the Hearing Examiner process is criteria driven and the findings are based 
on a pre-established set of criteria.  He recommended that if there are unusual circumstances involved, 
the Hearing Examiner should also have the ability to condition approval.  He said he would be in favor 
of sending all rezones to the Hearing Examiner for one year.  However, he suggested that staff provide 
regular updates to the Commission regarding these items, including the Hearing Examiner’s Findings.  
The remainder of the Commission concurred. 
 
The Commission agreed to recommend to the City Council that all quasi-judicial items should be sent to 
the Hearing Examiner for one year, with the exception of Master Development Plan Permits, rezone 
applications for properties within the Town Center and Southeast Shoreline Subarea Planning areas, and 
Special Use Permits.  All other rezone applications, as well as subdivision applications and street 
vacation applications should be forwarded to the Hearing Examiner.   
 
Vice Chair Hall expressed his belief that reviewing the tree regulations would take longer than identified 
on the schedule, particularly given all the other work the Commission has on their plate.  While he 
agreed the issue must be addressed at some point, he has reservations about undertaking the task at this 
time.  He reminded the Commission that the City Council recently adopted a Sustainability Strategy that 
would be incorporated into the City’s Visioning Statement.  He suggested it makes more sense to 
develop a clear Vision for Shoreline first, and this process might result in ideas for handling trees.   
 
Commissioner Broili noted that a community committee is already working to come up with a proposal 
for tree regulations, etc.  In addition, several City Council Members are anxious for the City’s tree 
regulations to be updated.  He agreed the issue would be difficult and time consuming, but the City 
Council has identified it as a priority in 2009.  He suggested they assign a subcommittee of 
Commissioners to work with the community committee.  This would provide an opportunity for the 
community committee to deal with some of the Commission’s concerns before the proposal is presented.   
 
The Commission discussed the idea of forming subcommittees for various items on the 2009 Work 
Program.  Mr. Tovar suggested that a subcommittee of three members would be helpful to scope some 
of the tasks such as the tree regulations, Town Center Subarea Plan, and design review.  Later in the 
meeting, the Commission would talk more about the concept of subcommittees.  If Commissioners want 
to meet with community groups to talk about regulations, the discussion would probably have to take 
place at a public meeting.  Legally, it might not be possible for individuals or small groups of 
Commissioners to meet privately with community groups.   
 
Vice Chair Hall said he was disappointed to see that the Town Center Subarea Planning Process has 
been delayed until the latter part of 2009.  It has been on their work plan for quite some time.  He 
stressed the importance of completing the plan before the economy turns around again so that it could be 
applied to future redevelopment.   
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Commissioner Pyle recalled that the Commission previously discussed the concept of requiring a 
neighborhood meeting in advance of a quasi-judicial rezone application.  They also discussed the need 
to revamp the neighborhood meeting process.  He recalled that Commissioner Behrens created a set of 
ideas that he felt had merit, and he would like an opportunity to talk about what the City could do to 
help the community feel more vested in the process.  Mr. Tovar said this issue was previously scheduled 
on the Commission’s agenda planner as a Development Code amendment.  He agreed that a package of 
code amendments related to this issue could be presented to the Commission at some point in 2009.   
 
The Commission accepted the 2009 Work Plan as drafted. 
 
Visioning:  Preparation for January 29th Workshop 
 
Mr. Levitan reported that staff has been working with the City Manager’s Office over the past few 
weeks to establish an agenda and format for the January 29th joint City Council/Planning Commission 
Meeting.  He advised that the agenda would be facilitated by an outside facilitator, Michael Pendleton.  
The agenda is in a preliminary format at this time, but the Assistant City Manager would meet with the 
Mayor and Deputy Mayor on January 16th to finalize the agenda and discuss the respective roles of the 
two bodies.   
 
Mr. Levitan recalled that two Town Hall Meetings were conducted.   At the November 19th Town Hall, 
the community was invited to comment on a set of 12 or 13 themes drafted based on community 
feedback from the October meetings.  Four additional themes were developed for presentation at the 
January 8th Town Hall.  He said the purpose of tonight’s discussion is for the Commission to share their 
observations about the January 8th Town Hall and their ideas for incorporating the themes into a draft 
vision statement and framework goals, which would be the focus of the upcoming joint meeting.   
 
Vice Chair Hall provided a brief report of the January 8th Town Hall Meeting for the benefit of those 
who were unable to attend.  He noted that fewer people attended the January 8th meeting as compared to 
the November 19th meeting.  All but four of the people who attended the meeting indicated they also 
attended the previous meeting.  Several tables were set up for participants, and people generally 
expressed that the themes had captured the public comments well.  At his table there was a lot of 
emphasis on job creation and economic revitalization, recognizing the current difficult economy.  Some 
people at his table articulated the belief that in their vision of the City 20 years from now, Shoreline 
would no longer be a bedroom community.  Instead, it would become an urban center where people live 
and have opportunities to work.   
 
Commissioner Wagner recalled that most of the comments made at previous meetings focused on land 
use and the Comprehensive Plan’s ability to guide land use and development.  However, at the two 
Town Hall Meetings, there was more input on issues that were not necessarily specific to land use, such 
as the value that Shoreline’s citizens place on public education.  There was also a lot of talk about the 
jail, which is a timely topic.  She said none of the discussion at her table was inconsistent with what the 
Commission has heard previously.  She noted there was some criticism about the City’s ability to reach 
out to people at a variety of different times throughout the day.  Most of the meetings were held in the 
evenings.   
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Commissioner Behrens said that throughout the course of the public meetings, he attempted to ask 
questions of the people he spoke with to get them thinking about how the various elements of the 
community (job opportunities, training opportunities, community college, etc.) could be joined together 
to come up with a grand new plan for the City.  He said that at all the meetings, he received responses 
from people who indicated they were happy with the way the City is right now.   
 
Commissioner Piro pointed out that the City has gathered an incredible amount of input from the 
citizens, and he appreciated staff’s efforts to bundle the comments together.  He suggested the 
Commission discuss the best method for organizing the material and developing options and alternatives 
for moving forward with vision framing.  Commissioner Broili agreed and asked if there are options for 
organizing the materials so they are more manageable.  Mr. Cohn said staff would attempt to categorize 
the information prior to the January 29th Joint Meeting.   However, it would be the Commission and City 
Council’s responsibility to review the pages of comments to identify ideas that might not have been 
captured in the themes.  He agreed the task would not be easy.  Mr. Levitan added that grouping the 
comments based on the 16 themes might be a good process for developing a Vision Statement and 
Framework Policies since it would allow them to cross reference each theme with the comments.   
 
Vice Chair Hall referred to Pages 34 and 35 of the Staff Report, which provides a list of preliminary 
themes that were developed by staff based on the public comments that were received.  He suggested the 
Commission review the list and finalize the document in preparation for the January 29th joint meeting 
where the City Council and Commission would work to turn the themes into a Vision Statement and 
Framework Goals.  The Commission discussed each of the themes as follows:   
 
1. Protect our natural areas and conserve our resources.  Vice Chair Hall said he heard this 

message strongly at every public meeting, making it clear that this is a core value of the City.  Many 
people felt more words could be added, and this could be done when they get into the natural 
environment policies of the Comprehensive Plan.  He suggested that, at some point, “sustainability” 
should also play a central theme.  Commissioner Piro agreed that “sustainability” should be 
addressed more explicitly in this theme since it captures many of the community comments.  Vice 
Chair Hall noted that the City’s Sustainability Strategy provides a definition for “sustainability.”  
Commissioner Perkowski suggested that this statement is too generic and doesn’t really capture the 
citizens’ stated desire for going beyond protection by requiring restoration enhancement, innovative 
low-impact development options, etc.  Commissioner Broili agreed.   

 
2. Be an attractive, vibrant and inviting place to live and work.  Vice Chair Hall suggested that 

design should be a major element of this theme.  Commissioner Piro agreed and noted that he did 
not see design stated explicitly as an element of any of the themes.  He suggested it might also be 
appropriate to address health and safety issues as part of this theme since it was a common theme in 
most of the public meetings.  Commissioner Behrens suggested that many of the other items fall 
inside the concept of what the citizens would think of as an attractive, vibrant and inviting place to 
live and work (i.e. Items 5, 9, 10 and 14).  He suggested they either drop Item 2 and allow the other 
bullets to define the intent or connect some of the other bullets under Item 2.  Vice Chair Hall 
pointed out that one distinct characteristic of Item 2 is related to design and aesthetics.  The other 
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items referred to by Commissioner Behrens definitely make it attractive, but they are more related 
to function than design.  If the items are combined, they need to ensure that the concept of design is 
not lost.   

 
3. Offer a range of house types and prices to ensure a choice of attractive living 

accommodations.  Commissioner Wagner suggested this statement should be more specific to 
focus on the appropriate placement of housing development and bringing a variety of housing 
opportunities into appropriate places.  Vice Chair Hall said the real challenge would be making sure 
they accommodate economic growth in appropriate places while preserving the traditional 
neighborhoods.  Commissioner Wagner agreed with Vice Chair Hall that there were numerous 
comments in support of growth in certain areas, but citizens still want to protect single-family 
neighborhoods.  The Commission discussed the option of adding the phrase, “while preserving the 
traditional single-family neighborhoods.”  Commissioner Broili expressed his belief that change is 
going to happen, and the vision and goals should state this fact, as well.  Commissioner Wagner 
pointed out that the Housing Strategy has wording that might supplement and better frame the ideas 
discussed by the Commission. 

 
4. Encourage a strong and diverse economy, with commercial areas located and sized to serve all 

residents throughout the City.  Commissioner Piro expressed his belief that this item was similar 
to the concept discussed by Vice Chair Hall related to Item 11, which is to provide ways for more of 
the community to walk to basic services.  The Commission agreed there is some overlap. 

 
5. Provide a diversity of active and passive recreation opportunities for all ages to gather and 

play.  Vice Chair Hall recalled that a citizen expressed concern about providing recreation 
opportunities for all ages to gather and play.  He clarified that when this theme was drafted, it was 
not intended that these recreation opportunities should always be provided at the same time and 
place.   

 
6. Provide high-quality services and exceptional schools.  Vice Chair Hall recalled that when some 

of the Commissioners met earlier to frame some of their thoughts, many of the items were lumped 
under high-quality services and exceptional schools, since this would include fire and police 
services, community services, human services, etc.  Several people commented that these different 
services should be specifically mentioned.   

 
7. Be a place where ideas are respected and action is taken based on collaborative decisions.  

Commissioner Behrens expressed his belief that if the City could strive to become a community 
where this concept occurs, it would be a very successful community.  Most of the other issues 
would be effective and good decisions would be made.  They would be able to figure out the best 
places for growth and how to create the environment they want to have for their City.  He feels 
strongly that this theme should be the first bullet point.  Vice Chair Hall pointed out that because 
the City’s values would change over time, it will become more and more important to respect the 
ideas of other people.   
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8. Support a variety of community gathering places.  No additional comments were made regarding 
this item. 

 
9. Promote walking and bicycling with sidewalks and bicycle trails that connect the entire City.  

Commissioner Broili pointed out that the 9th, 10th and 15th themes could be integrated into one item.  
The remainder of the Commission concurred.  Commissioner Behrens recalled that one of the most 
frequent public comments was related to the lack of sidewalks in the City.  He suggested that a 
better way to measure this concept would be to have all retail services in the City connected by 
sidewalks.  Commissioner Piro pointed out that the current language states that the entire City 
should be connected, and this is a very inclusive statement.   

 
10. Encourage a variety of transportation options including frequent bus service that provides 

both north/south and east/west connections.  Commissioner Broili pointed out that the 9th, 10th 
and 15th themes could be integrated into one item.  The remainder of the Commission concurred.   

 
11. Provide the opportunity for the location of more retail stores and personal services in areas 

close to residential communities and designate specific commercial areas for more intense and 
efficient development and jobs and housing growth.  Commissioner Pyle questioned the intent of 
this item.  Vice Chair Hall said one concept discussed at the public meetings was the idea of 
providing ways for more of the community to walk to basic services.  This involves adding infill 
and commercial services, while being sensitive to the residential neighborhoods.  However, he 
agreed that the current language does not really reflect the intent.  Commissioner Piro suggested 
that this concept is also addressed in Item 4.  The Commission agreed there was some overlap. 

 
12. Encourage and foster neighborhood identity (a “City of Neighborhoods”).  No specific 

comments were made regarding this item. 
 
13. Develop partnerships with Shoreline Community College, Shoreline School District and other 

local agencies.  Vice Chair Hall agreed that it is important to have relationships with Shoreline 
Community College, Shoreline School District and other local agencies.  The City is also blessed to 
have a very important and good partnership with their fire district.  He stressed the importance of 
continuing to build on partnerships with both adjacent jurisdictions and other agencies. 

 
14. Create a business environment that supports small and local businesses. 

 
15. Support transit-oriented development, most notably in the areas surrounding the future light 

rail stations.  Commissioner Wagner noted that the term “transit-oriented development” can mean 
different things to different people.  She suggested the wording of this theme neglects some of the 
other goals that were discussed related to walkability, pedestrian access, bicycle access, etc.  The 
current wording could imply mass transit and car, which is not necessarily what was intended.  Mr. 
Cohn explained that the term “transit-oriented development” means certain things to planners, and 
includes pedestrian oriented options.  Vice Chair Hall expressed his belief that the community 
would buy into the vision better and appreciate and live it more if they avoid using planning terms.  
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Commissioner Broili pointed out that the 9th, 10th and 15th themes could be integrated into one item.  
The remainder of the Commission concurred.   

 
In addition to the 15 draft themes, the Commission discussed the following concepts: 
 
• Good relationship with neighboring cities and the region.  Commissioner Wagner suggested it is 

important for the City to think about how they interact with and impact other jurisdictions.  She 
suggested that this theme could also consider the City’s relationship with other agencies such as 
Sound Transit.   

 
• Cultural diversity.  Commissioner Pyle pointed out that many different languages are spoken in the 

schools, and the City should embrace this diversity and consider it a resource.  The remainder of the 
Commission concurred that this should be added as a theme.  

 
• Establish a metrics system for monitoring successes in meeting the community vision.  

Commissioner Pyle referred to the email that was received from Shoreline resident, Bill Bear, (page 
37 of the Staff Report) regarding the need to have a balance of measurable indicators between social, 
natural and human environment and the built and economic environment.  He noted that generally 
speaking, the Comprehensive Plan talks about all the great things they want to have in the community, 
but there is no method for measuring the City’s success in this regard.  He suggested it would be 
reasonable to establish metrics monitoring successes in meeting the community Vision.  Mr. Levitan 
said it would be possible to incorporate metrics indicators, especially considering that the 
Sustainability Strategy would be incorporated into the Vision Statement.  Indicators for housing and 
economic development could also be drawn from the other two respective strategies or be developed 
as part of the Visioning process or at a later stage.  Commissioner Pyle noted that specific indicators 
need not necessarily be added, but suggested that the Vision Statement should encourage the use of 
metrics and indicators to measure progress towards the City’s Vision.  He suggested that, over time, 
this system should be built into the Development Code to indicate if the City is succeeding. 
 
Vice Chair Hall pointed out that other jurisdictions in the region do use indicators and measures, 
including for Comprehensive Plan performance.  For example, the City of Redmond has an award 
program.  However, this concept is something that is well understood by planners, but not all that 
meaningful to the community.  He agreed it is important to recognize the value of measuring things, 
but he suggested that, at this time, the Commission should continue to focus on what it is they want to 
achieve.  Commissioner Piro agreed that monitoring is another part of the process, but should not be 
identified as a specific theme.  The majority of the Commission agreed this concept would be better 
addressed as part of the implementation plan.   
 

• Attempt to divine all resources from within a 50 to 100-mile radius.  Commissioner Broili said 
that 20 years from now, he would like all of the City’s resources to be locally grown and provided.  
Commissioner Piro summarized that Commissioner Broili’s intent is that the City take advantage of 
food production opportunities from within the region, which could be considered an inspirational 
goal.   
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• Make the Vision Statement more inspirational.  Commissioner Perkowski pointed out that while 
the list of themes offer a good, solid summary of the public comments, none of them are really 
inspirational.  He suggested the themes be redrafted to identify specific goals, such as reducing 
impervious surface area to a certain percentage by a specific time or having the best schools in Puget 
Sound.  He suggested this concept could be tied in with the idea of measuring success.  Vice Chair 
Hall agreed that the Vision Statement should be inspirational.  He invited the Commissioners to put 
together their thoughts and ideas for specific Vision Statement language, which could be shared with 
the City Council on January 29th.   
 

Mr. Cohn announced that the joint meeting on January 29th is scheduled to take place from 4:00 to 9:00 
p.m., and dinner would be served.  He advised that the City Council would have an opportunity to speak 
first at the meeting, and then the Commission and City Council would have a facilitated discussion.  He 
expressed his belief that the discussion would center around getting ideas on the table, but probably not 
wordsmithing.  Staff anticipates that at the end of the meeting the City Council would provide direction 
to the Planning Commission to prepare a draft document using the ideas and concepts identified at the 
joint meeting.  The Commission would spend their February meetings in workshop discussions related 
to this topic.   
 
Vice Chair Hall encouraged the Commissioners to keep in mind that 16 people would be participating in 
the facilitated discussion on January 29th.  He encouraged the Commissioners to carefully focus their 
comments so that the time could be efficiently utilized.   
 
Vice Chair Hall noted the presence of Councilmember Eggen, and invited him to comment before the 
Commission.  Councilmember Eggen expressed his belief that the Commission has done a good job 
creating a draft vision statement document, and he looks forward to the joint discussion on January 29th.   
He suggested it would be useful for the City Council to receive the same counsel regarding discipline 
during the meeting and not spending too much time wordsmithing at this early stage of the process.   
 
PUBLIC COMMENT 
 
No one in the audience indicated a desire to address the Commission during this part of the meeting. 
 
DIRECTOR’S REPORT 
 
Mr. Cohn reminded the Commission that their January 29th meeting would be a workshop with the City 
Council.  On February 2nd, staff would go before the City Council to talk about scoping for the Regional 
Business study.  They would approach the City Council on February 9th, to discuss scoping for the Tree 
Regulations.  At their February 23rd meeting, the City Council would likely spend time talking about the 
Vision Statement and Framework Goals, and staff suggests that at least some Planning Commissioners 
attend the meeting to address the Council.  This meeting would be in preparation of the March 2nd Town 
Hall Meeting.   
 
Mr. Cohn reminded the Commission of the Open Meetings and Public Records Acts and how they apply 
to the Commission’s process for communicating with each other via email.  He said the City Attorney 
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has advised that it would be appropriate for citizens to send emails to Commissioners outside of the 
regular meetings.  However, new email addresses have been created for each Commissioner, which is 
their first initial, full last name, and then @shorelinewa.gov.  Ms. Simulcik Smith advised that the new 
system would allow the public to email the Commission using one email address; and each 
Commissioner, as well as the staff, would receive a copy of the email.  Commissioners no longer have to 
use their private email accounts for City business, and all emails sent using the new City email will 
automatically be saved for public disclosure requests.  In addition, she noted that staff would forward all 
information related to Planning Commission business to the Commissioners’ City email accounts 
instead of their private accounts. 
 
Commissioner Broili said he likes the new email approach since it would allow Commissioners to keep 
their personal emails out of the realm of public disclosure requests.  Mr. Cohn said the new system 
should solve the problem, assuming that people send their emails to the new addresses.  Ms. Simulcik 
Smith said she has never given out private email addresses for Commissioners, and the City would 
continue this process.  Only the new City address would be offered to the public.  Vice Chair Hall 
suggested that when Commissioners receive email from citizens on their personal accounts, they should 
notify them of the new system and forward a copy of the email to their City email account.  He said it is 
important that citizens have a clear understanding that all emails to public officials become part of the 
public record.  He summarized that the public would need some training to learn to use the new email 
addresses.   
 
Mr. Cohn reported that the City Attorney has advised that the Open Meetings Act prohibits e-meetings, 
which take place amongst Commissioners via emails.  He explained that Commissioners are welcome to 
forward their thoughts to Commissioners, but other Commissioners would not be able to forward a reply 
related to those thoughts.  In other words, it would not be legal to have email conversations back and 
forth amongst the Commissioners regarding a particular topic.  
 
Mr. Cohn recalled that, upon occasion, the Commission has formed subcommittees to meet and discuss 
a particular topic and prepare a recommendation for the Commission to consider.  Mr. Cohn referred to 
the City Attorney’s March 5th memorandum, which provides his legal opinion on the matter.  The City 
Attorney has advised that subcommittee meeting are a violation of the Open Meetings Act unless the 
meeting dates and places are published in the newspaper.  Vice Chair Hall questioned why in the memo 
the word “action” (for the purposes of a quorum) is being interpreted differently than for the Open 
Meetings Act.  If three Commissioners get together to discuss a topic, they would not be taking action 
(as the term “act” is defined for the Planning Commission) without a quorum present.  Mr. Cohn agreed 
to seek additional definition from the City Attorney about the Design Review Subcommittee’s ability to 
meet and talk about their scope of work.  The effort would not result in an action since the subcommittee 
would bring their findings back to the Commission as a whole for a final decision.   
 
Vice Chair Hall expressed his belief that as long as a subcommittee’s purpose is to present their findings 
to the full Commission, their efforts should not be construed as “taking action.”  He expressed concern 
about a citizen’s ability to interpret a discussion between two Commissioners as a public meeting.  This 
could have a chilling affect on the Commission’s ability to chat amongst each other.  Again, Mr. Cohn 
agreed to obtain additional clarification from the City Attorney.  Commissioner Pyle expressed concern 
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that this requirement could impact progress in a community with regards to trying to come to a 
consensus.  There is only a limited amount of time to talk at meetings, and it is sometimes difficult to 
flush out all of the issues without having the ability to meet in small groups.  Vice Chair Hall said he is 
not aware of any other governmental body that interprets the Open Meetings Act in this way.  All the 
jurisdications he deals with believe that two members of a body can get together and talk about business 
because they cannot take action until they bring it back to the entire Commission.  Commissioner Piro 
said his experience has been the same.   
 
Vice Chair Hall encouraged staff to consider looking at how other jurisdictions interpret the law and 
then have another conversation with the City Attorney about what is and is not allowed by the law.  
Commissioner Behrens pointed out that the Municipal Research and Services Center (MSRC) site 
provides a 20-page, down loadable pamphlet regarding the Open Meetings Act.  This document was 
published in 2007 and concisely covers a lot of information.  He agreed with Vice Chair Hall that the 
tendency is to interpret the law to be much more restrictive than it really is and to stretch it beyond its 
initial intent, which was to make sure the public had access to information.  He agreed that the City 
Attorney’s interpretation eliminates the ability for Commissioners to exchange information with each 
other.  The Commission agreed that the City Attorney should review the pamphlet that is available on 
the MSRC site.   
 
Commissioner Pyle said he knows there are several software packages used by jurisdictions on the East 
Coast that create an on-line blog environment that is open to the public.  He suggested the City could 
purchase the software, post it to their website, and allow citizens access to a chat room where 
Commissioners are allowed to type in their thoughts.  However, the members of the public would only 
be able to view the thoughts and not enter into the conversation.  He suggested that if the Commission is 
bound by the City Attorney’s current interpretation, this is another option that would allow them to have 
a conversation.  Mr. Cohn said staff suggested this same concept when the Housing Committee was 
formed a few years ago, and the City Attorney advised that this type of activity would still violate the 
Open Meetings Act.   
 
UNFINISHED BUSINESS 
 
There was no unfinished business scheduled on the agenda. 
 
NEW BUSINESS 
 
No new business was scheduled on the agenda.  
 
REPORTS OF COMMITTEES AND COMMISSIONERS/ANNOUNCEMENTS 
 
None of the Commissioners provided reports during this portion of the meeting.   
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AGENDA FOR NEXT MEETING 
 
Again, Vice Chair Hall reminded the Commission of the Special Joint City Council/Planning 
Commission Meeting on January 29th. The next regular meeting is scheduled for February 5th.   
 
 
ADJOURNMENT 
 
The meeting was adjourned at 9:32 P.M. 
 
 
 
 
 
______________________________ ______________________________ 
Sid Kuboi    Jessica Simulcik Smith 
Chair, Planning Commission  Clerk, Planning Commission 
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Memorandum 

 
DATE: January 28, 2009 
 
TO: Shoreline Planning Commission 
      
FROM: Joseph W. Tovar, FAICP, Director 
 Steven Cohn, Senior Planner 
 David Levitan, Associate Planner 
 
RE: Next meeting focus: Merging ideas from Jan. 29 meeting into a Vision  
  

 

At your January 29 joint workshop with the City Council, the Council offered a series of 
ideas that they believe should be included in the City’s revised Vision.  It is the Planning 
Commission’s task to craft a Vision statement (a narrative) using the Council’s ideas as a 
basis for the narrative. 

Staff discussed the process of going from a set of bullet points (from the January 29 
meeting) to a Vision statement and proposes that the Commission do the following: 

The January 29 discussion resulted in many pages of flipchart notes which have been 
transcribed and are attached.   

The notes are separated into three groups: 

1. City Councilmember Vision concepts 

2. Clarification of Council Vision concepts 

3. Missing/additional/revised themes 

Staff suggests that the Commission divide into subgroups of three to draft language for 
the Vision statement.  Commissioner Kaje has been working on a concept for 
transforming the notes into a Vision statement and will send out his ideas via email 
(through the shorelinewa.gov email address) 

The February 5 meeting is a regularly noticed meeting and will be in the Mt. Rainier 
Room.  It will be open to the public, but because you will be in three separate parts of the 
room, there will be no audio recording.  Staff will develop a short summary of the 
meeting which will act as meeting minutes. 

Item 7
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January 29 City Council/Planning Commission Workshop 
 
Councilmember Visions 
 
Cindy Ryu 
We envision in 2028 that Shoreline will be: 

• A city that’s big enough to make a difference with a small town feel 
• Shoreline will offer choices and options and diverse housing, jobs, recreation, 

goods and services 
• While recognizing differences of opinions, needs and abilities we are tolerant, 

respectful of one another and fiercely protect our natural and economic resources 
and human capital 

• The City will provide the infrastructure, services and governance in a sustainable, 
efficient and fair/equitable manner to ensure a safe and affordable community for 
people of all ages, abilities and economic means. 

• We are cognizant of increasingly precious resources and will seek innovative 
solutions through community driven decion makeing processes 

• We will tap our resourceful citizens to encourage local/in place aging, enterprises, 
economic growth and thriving children (help citizens help themselves). E.g. 
match up resources with needs; coordinate; clearing house of information and 
training opportunities. 

• We will address problems and challenges head on by admitting/identifying them, 
requesting public input and ownership by everyone in resolving them together 

 
Terry Scott 
• Values its history while embracing its future 
• Value good governance and is inclusive and efficient 
• Shoreline values its natural beauty and seeks to preserve and protect it 
• We envision: 

o A vibrant business community with a Town Center and smaller 
neighborhood centers 

o Effective multi-model transportation 
• We value: 

o Preserving our historic structures while allowing responsible development 
• Sustainable living realizing the importance of transmitting this city to the next 

generation greater and more beautiful in every way 
• We commit to educational excellence and strive to enhance our educational 

institutions to promote this 
• Our patchwork heritage is a strength that binds us 
• We envision a city that offers its citizens a variety of recreational activities 

throughout the community 
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Keith McGlashan 
• An active community of diverse people and businesses 
• A community that leads in regional issues 
• A community that supports the health and mental well-being of its citizenry 
• A community that supports each neighborhood as that neighborhood sees fit 
• Be inclusive of all opinions 
• A safe place with adequate police protection, neighborhood lighting, etc 
 
Janet Way 
• Preserve existing housing stock and neighborhoods as much as feasible to keep 

character of our community through Quality Design. 
• Meet the challenges of the 21st century with appropriate technology, transportation, 

infrastructure, and education ASSETS. 
• Enable broad prosperity by promoting vibrant economic Centers, surrounded by 

Walkable Neighborhoods, accessible Parks and Recreational Facilities. 
• Provide transportation and environmentally sustainable infrastructure to enable 

commerce and innovation which will connect all parts of the city and region. 
• Ensure that natural character is preserved and enhanced by protecting wildlife habitat, 

urban forest canopy, green infrastructure and open space, so that Shoreline will be 
identified with natural beauty and Quality Neighborhoods. 

• Enhance economic vitality by insuring community design values which integrate new 
development with historic character 

• Provide human services to meet the needs of all citizens and help them achieve their 
potential. 

 
Chris Eggen 
Politics: 

• Citizens and neighborhoods participate effectively in political process 
Natural areas: 

• Protect and enhance N.A. 
• Open space available/accessible in all neighborhoods 

Built environment: 
• Quality infrastructure (roads, parks, buildings) 
• Housing that people want to live in 
• Housing opportunities for all income levels 

Youth: 
• High quality schools 
• Youth are valued participants in Community 
• All students have opportunity for success in local schools from K through College 

Neighborhood character: 
• Preserve distinct character 
• Contain community gathering spots and neighborhood business 

Transportation: 
• Walking and bike paths 
• Effective transit 
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• Short trips to jobs and shopping 
Human services: 

• Improve the lives of the least fortunate 
• Provide opportunities for the poor to improve their prospects 

Safety: 
• All citizens feel safe in homes and public areas 

Recreation: 
• Varied recreation opportunities for all citizens 
• Thriving art opportunities for citizens 
• Performing arts center 

Sustainability: 
• Encourage solar and wind power 
• Community gardens/pea patches 

 
Doris McConnell 
• Shoreline is a special and distinct community 
• Shoreline citizens value it as a “City of Neighborhoods: and values the uniqueness of 

each of these neighborhoods 
• Community gathering places have an importance in establishing this sense of 

neighborhood identity 
• Citizens value shoreline’s natural and developed amenities and work to preserve, 

protect and improve upon them (Saltwater Park, Hamlin Park, South Woods, bike 
trails) 

• Sustainability 
• Responsive Government 
• Corvallis vision: a highly livable city with benchmarks to measure progress in: 

o Housing 
o Economic development 
o Environmental quality 
o Overall quality of life 

 
Ron Hansen 
Shoreline in 2028 should have: 

• An identifiable city center 
• A safe, efficient and effective system of roads, trails and walkways 
• Serving safe neighborhoods of diverse cultures 
• Vibrant, high quality retail and office complexes 
• A city embracing new technologies and tending towards energy self reliance 
• A strong system of parks connected by relatively “green” trails – serving all types 

of passive (natural) and active (youth, sports, etc) activities 
• Its highest residential densities concentrated around and with its commercial areas 

(nodes) 
• A sense of identity so it will be obvious when you are in Shoreline. 
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January 29 City Council/Planning Commission Workshop 
 
Reactions/clarifications to Council Visions 
 
• Support local, small businesses (nurture them) 
• Live close to work … may include office 
• Any businesses; large ok, whoever wants to come 
• Small, entrepreneurial, office ok 
• Some lite industrial ok, nothing toxic … it depends; need to be thoughtful 
• No to heavy industrial, ok to lite industrial, not sure where to put it 
• No superfund sites 
• Attract businesses that fit our values 
• How can SCC be used as a resource to grow our community? 
• Foster individuals with their talents 
• Mixed-used isn’t appropriate everywhere 
• Have to create, produce things (commerce, goods) 
• Our land is limited – decision-making balanced with economic reality 
• Local business keeps $ in community-multiplier effect 
• Do we have diversity now?  Can we take the core value of diversity and apply it to 

our Vision? 
• Anyone should be welcome in any neighborhood in Shoreline 
• Economic diversity – housing available for people of all backgrounds 
• Would like to provide more cultural opportunities – like to learn about other people’s 

culture 
• Community gathering places help create community 
• Do we have the services and support for our diverse community 
• Future generations … a place that our kids, their kids want to live – aligns with our 

sustainability strategy what makes us: 
• Unique identity? 
• Special? 
• Distinct? 
• We’re “Shoreline” – on the shore 
• First Tier City – neighborhoods with distinct character (e.g. Ridgecrest, Highlands) 
• Aurora Ave – unique historical heritage (e.g. Echo Lake tavern, museum, 

transportation route) 
• Trees – as soon as you cross 145th you see a more natural character 
• Ridgecrest – “greatest” generation came home; Crest Theatre – walk there and 

regional draw 
• Proximity to Seattle, Sound 
• SCC, Crista 
• Fircrest, group homes – provide care to fragile 
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How do you support schools? 
 
• SCC – position it to be leaders in growing new national and regional scale 
• Draw kids back to Shoreline once they’ve made it 
• School enrollment down – is there something we can do to make city attractive to 

families with kids 
• Flipside: retirees – add to themes pay attention – connect youth with elderly/retirees 
• Parks and schools important connection, special needs too natural areas – “no child 

left inside”; safe places to explore – non-programmed time 
• Economics drive where people move to – right now “Marysville” affordable housing 

diversity, local jobs can make Shoreline more affordable 
• Parks dept. program draws families to city 
 
Sustainability within Shoreline or Region 
 
• Bigger Picture – housing choice for families 
• Regional – “work cooperatively” 
• Low level of park acreage – Do we want to have a vision of higher level of park 

service (Acres per 1,000 residents) – Yes, take advantage of opportunities to 
preserve/create parks 

 
• Regional – transportation issue make sure Shoreline gets share of funding and 

services 
• Open space really important to preserve existing school district but we need $$ 
• State as a goal to preserve/acquire open space/parks; look at schools; communities 

want this, but funding is issue – solution – bonds? 
• Tech. integration between transit providers – plan ahead ex. of thinking regional 
• Shorewood HS 3-4 stories rebuild availing open space/acreage in City Center – 

partnership 
• Create open space as part of new development; preserve open space and develop (ex. 

park and senior housing) 
• Additional parks bond for surplus school property – consider using sites for housing 

and parks and other goals (ex. creek day light) 
• Ridgecrest: transitional regulations, preserve trees, plazas = good 
• Neighborhood character page 2-4 Redmond – should we add something like this 

(small homes, cottages-compact homes in neighborhoods a change)? Yes 
• Choices, yes – but until needs to be thoughtful – blend with existing homes and 

environment with public involvement 
• Quality change 
• The way cottage housing done was the issue 
 
Parking Lot Ideas 
 

• Governance- Structure 
• Aurora Square Development Opportunities 
• Define a process of decision-making 
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January 29 City Council/Planning Commission Workshop 
 
Missing Themes 
 
• Sustainability 
• Health and Public Safety 
• Taxing Capacity and Financial Sustainability 
• Diversity 
• Fairness  
• Balance 
• Community-driven planning and community-based process 
• Looking for ability to come to consensus as a community 
• Concern for preserving single family neighborhoods while accepting density 
• Identify appropriate areas for growth 
• Partnering with other agencies and jurisdictions (school district, transit, etc) 
• Infrastructure needs are noted throughout themes- we don’t provide water/sewer right 

now, maybe in future 
• Sustainability- local 
• Human Services (non-profits, Senior Center, neighborhood policing) 
• City Leadership (City Council) getting consensus and getting things done 
• Community-driven and efficient government are not mutually exclusive- work toward 

having both 
• Need to draw out the “middle” as opposed to the polar extremes 
• Protect, respect, and tolerate housing choice 
• Infrastructure, while invisible, should be a theme.  It is currently spread across many 

different categories/themes (transportation, natural/environmental, etc) 
• Actively seek, grow, and restore natural resources 
• Ability to grow and age in place 
• Housing choices need to be quality choices, not just a matter of quantity 
• Volunteers- need ways to organize human capital 
 
What Themes Mean 
 
• Protect natural resources- consider every tree as a resource 
• Housing choice- needs of people may shift as people age in place.  
• Accessible housing- make sure it is affordable to teachers, firefighters, etc 
• Abiding concern for natural environment 
• Neighborhoods- Have concern for and respect existing housing stock.  In central 

Seattle, older and newer homes coexist.  The mid-century look is now sought after. 
• Be a place where ideas are respected- this theme should be better defined.  Want to be 

a place where input is respected. 
• Themes are topically OK, but there needs to be work on the language.  Words such as 

quality, preserving, protecting, housing need to be elaborated on. 
• Language should be inspirational, and inspire all residents to improve. 
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• The language will also serve as a pact with, or promise to, the community. 
 
General Comments 
 
• Council Goal 1 says the vision should link to the three strategies- these need to be 

incorporated, don’t need to reinvent the wheel in terms of strategies for housing, 
economic development, sustainability as work has been done and adopted. 

• Corvallis does a good job of organizing their vision from big picture ideas, and then 
listing how to achieve them. 

• Much of our current Vision Statement is still valid, especially those that are values-
based. 

• 21st Century transit system: how does it work?  It can serve as organizing theme.  Is 
major part of infrastructure.   

• Try to be ahead of the curve on issues that may come up, as end product will be better 
and less likely to be undesirable.   

• Collaborative decision-making- there are some issues that require more immediate 
decisions, so this needs to be considered on certain topics.  Need to weight 
collaboration and efficiency and leadership. 

• Identify and focus on important sites- Aurora Square, etc.  These have potential to 
provide better shopping/service/eating choices, and encourage residents to 
shop/eat/play in Shoreline. 

• Boards/commissions often discuss issues numerous times, or are required to spend 
too much time on certain items; could be better served by subcommittees, groups, 
other input 

• Many people open to pockets of development in neighborhoods, see it as an 
opportunity to provide more local services and retail (Ridgecrest, etc) 

• Shoreline is missing entertainment choices, which can serve as community gathering 
places. 

• Prepare strategy for how to deal with future development when it occurs 
(infrastructure, transportation, land use policies, etc) 

• Places- single family housing, business centers, transition areas: map values by places 
as a way to sort 

• Think of a final desirable product and work backwards. 
• Themes are not currently unique to Shoreline- weave in a sense of place 
• Several people like the Corvallis vision statement, which has illustrations and 

descriptive text.  Made it seem like a nice place, creates a vivid image. 
• Like Boni Biery’s chart and vision, well organized. 
• Transportation: we should say we support transit and actively advocate for and seek 

services- “2 way street” 
• Corvallis, page 9: it is worth it for the process to be a bit longer and more costly to 

ensure comprehensive input and participation.  However, the flipside is potential 
missed opportunities or being ahead of the curve with tools and plans. 

• Progress requires community input. 
• Assets of Shoreline- proximity to Seattle, natural resources, neighborhoods 
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• Mechanisms are in place to get issues on the table- economic development 
committee, etc 

• City Council has been proactive- Ridgecrest, etc.  Would like to tackle other issues 
such as Aurora Square, but staff seems to have full works loads already. 

• Bullets 5 and 8 (active and passive recreation): add to gathering areas bullet. 
• Add pizzazz to language. 
• Should we group themes or use themes to develop vision. 
• There is tension/conflict between being nimble and making sure there is enough 

community process and involvement. 
• Full service community versus infrastructure that takes you out of the community. 
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